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/ CREATIVE THINKING .

| didn't set out to transform a system—I simply wanted to
make a difference.

When | first stepped into the role of Regional Research
Coordinator in DepEd Caraga, | saw the promise of what
research could do for education. A million-peso program
stood ready to support bold ideas and evidence-based
change. But behind that promise lay a complex reality:
passionate researchers were navigating o system not fully
equipped to support them, and valuable findings often sat
unused.

FORGING OPPORTUNITIES FOR

RESEARCH IMPLEMENTATION

STAYING RELEVANT

What followed was a journey of learning, unlearning, and leading with purpose. This is the story of how
we turned insights into action—and how a struggling program found new life in the hands of educators
who believed in the power of research.

The Research Program, with its generous funding allocation of one million pesos, was more than just a
budget line; it was a powerful opportunity to support educators and researchers in turning innovative
ideas into impactful redlities.
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?aps more clearly. Over the course of five years, the
implementation of the program encountered significant challenges—challenges that, at times, threatened
to overshadow its noble intent. Guidance was lacking, research results are not fully utilized, and despite the
passion of our researchers, the system didn't always support them the way it should have.

Yet, as the years unfolded, | began to see the

That realization marked a turning point for me. | knew we needed to do more than simply manage the
program—we needed to understand it deeply, evaluate it honestly, and improve it meaningfully.

Driven by that purpose, | led a comprehensive evaluation of the Research Program’s implementation
across the region. It wasn't easy. It meant gathering datg, listening to feedback (sometimes critical), and
confronting uncomfortable truths. But it was also deeply fulfilling—because every insight brought us closer
to building something better. The results were illuminating. We identified both our achievements and our
blind spots. Armed with these findings, we developed and issued a set of operational guidelines aimed at
revitalizing the program.

And soon, the impact began to unfold before my eyes. the number of research proposals surged, signaling
a renewed energy in the field. Teachers and education leaders started embracing research not as an
academic requirement, but as a practical tool for decision-making. Most rewarding of all, | saw how
research results were being used to improve teaching, program implementation and influence policies
that directly impacted students and teachers.

What began as a difficult task became one of the most meaningful chapters of my career. It showed me
that with evidence, vision, and collaboration, we could turn a struggling program into a success story.

Today, | lock back not just with pride, but with gratitude—for the challenges that pushed us, the colleagues
who stood beside me, and the researchers who dared to believe that their ideas could spark change.

This is more than a professional milestone. It is a personal victory. And it is just the beginning.

Study title: Evaluation of Research Program
Implementation of DEPEI Caraga Using the Clnnfexl,
Input, Process and Product {CIPP}gMode

Propogem:_ Caroline L. Guerta, PhD
E uc?hon_ Program 5upﬁr\f|_su_r.
Policy, Planning & Research Division
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" How much more could our students achieve if we stopped tredﬁn’yﬁ

as a uniform group and started meeting them exactly where

This question was the driving force behind the
research entitled "Quantitative Analysis of English
Learning Outcomes Among Grade 7 Learners Across
Different Camp Structures in the National Learning
Camp” conducted in the Division of Agusan del Norte.
The study focused on how perscnalized, data-driven
instructional models could significantly improve
English proficiency among Grade 7 learners by
addressing their unique needs and readiness levels.
By applying educational theories like Vygotsky's Zone
of Proximal Development and Bandura's Social
Learning Theory, the research aimed to uncover the
most effective ways to engage students in a way that
challenged them at their individual levels.

The study evaluated three distinct instructional camp

models: Intervention, Consolidation, and
Enhancement. Each model was designed to cater to
learners at different proficiency levels. The

Enhancement Camp, which employed advanced
instructional strategies and dynamic learning
activities, led to the most significant improvements.
Students in this camp experienced a 13-point increase
in proficiency scores, far outpacing the 10-point gain
in the Consolidation Camp and the 6-point increase
in the Intervention Camp.

they are in their learning journey?

But the impact of the Enhancement Camp wasn't just
reflected in test scores. This model fostered greater
student engagement, motivation, and critical thinking,
providing a learning environment where students felt
empowered to actively participate. The results
suggested that when we meet students exactly where
they are in their learning journey, not only do they
improve academically, but they also develop
important life skills like communication, collaboration,
and problem-solving.

Building on these findings, the research
recommended that the successful strategies from the
Enhancement Camp be adopted more broadly,
especially for learners in the Intervention Camp, who
reguire more individualized support.
Recommendations included incorporating one-on-
one tutoring, scaffolded lessons, and educational
technology to better meet the needs of struggling
students. These suggestions have already had a
profound effect, as school leaders in the division
integrated them into their School Improvement Plan,
ensuring that teaching methods were grounded in
evidence-based practices.

Among Grade 7 Learners Across Different Camp
Structures in the National Learning Camp”

Frengie G. Botoy | Division of Agusan del Norte

} by o

The Winning Formula for Improving
English Skills among Grade 7 Learners

e
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“Quantitative Analysis of English Learning Outcomes
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As a result, teachers have been equipped with
differentiated instructional strategies, enhancing
their ability to engage learners at varying levels of
proficiency. Professional development initiatives
have focused on fostering a more collaborative,
student-centered environment, allowing tecachers to
create classrooms where all students—regardless of
their starting point—can thrive.

The outcomes of this research go beyond English
language proficiency. Students have demonstrated
substantial growth in their critical thinking skills,
self-confidence, and overall academic resilience,
preparing them for future challenges. Moreover,
teachers have reported increased confidence in
meeting the diverse needs of their students,
resulting in a more dynamic and interactive
learning atmosphere across the division.

This study underscores the power of personalized,
data-driven educational strategies to drive
meaningful change. By meeting students where
they are, we can transform not only their academic
outcomes but also the way they approach learning,
laying the foundation for lifelong success. The ripple
effect of these findings has set the stage for
ongoing educational innovation, showing that when
we address each student's unique needs, the
possibilities for their growth are limitless.
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As a result, teachers have been equipped with
differentiated instructional strategies, enhancing
their ability to engage learners at varying levels of
proficiency. Professional development initiatives
have focused on fostering a more collaborative,
student-centered environment, allowing teachers
to create classrooms where all students—
regardless of their starting point—can thrive.

The outcomes of this research go beyond English
language proficiency. Students have
demonstrated substantial growth in their critical
thinking skills, self-confidence, and overall
academic resilience, preparing them for future
challenges. Moreover, teachers have reported
increased confidence in meeting the diverse
needs of their students, resulting in a more
dynamic and interactive learning atmosphere
across the division.

This study underscores the power of personalized,
data-driven educational strategies to drive
meaningful change. By meeting students where
they are, we can transform not only their
academic outcomes but also the way they
approach learning, laying the foundation for
lifelong success. The ripple effect of these findings
has set the stage for ongoing educational
innovation, showing that when we address each
student’s unique needs, the possibilities for their
growth are limitless.
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PROJECTTECH-UP
BRIDGING THE

EDTECH GAP FOR
ALS TEACHERS'IN
AGUSAN DEL
NORTE

he research titled "Enhancing ALS Teachers'

Effectiveness Through Focused Training on
EdTech Tools in the Division of Agusan del Norte”
has been a significant success within the division,
bringing about noticeable improvements in the
way ALS teachers use educational technology
(EdTech) to support their students. This study
aimed to address the gap in EdTech proficiency
among ALS teachers by providing targeted
professional development to help them integrate
these tools more effectively into their teaching
practices.

The research findings demonstrated that although
initially confident in their knowledge of EdTech
tools, ALS teachers faced challenges in consistently
applying them in the classroom. Many teachers
expressed a willingness to learn and adopt new
tools, and the research found a generally positive
attitude toward the potential benefits of EdTech.
However, there was a gap in their skills, particularly
in troubleshooting and integrating these tools into
lesson plans. Based on these insights, the
author proposed Project TECH-UP, a
focused training initiative to build
teachers’ technical skills and encourage
the regular use of EdTech tools in their
classrooms.

The Project TECH-UP initiative included a
series of hands-on workshops, weekly
mentorship sessions, and the formation
of peer support groups for ALS teachers.

The intervention allowed teachers to
enhance their EdTech skills, and data
collected after the training sessions
showed that teachers significantly
improved their ability to navigate and
troubleshoot EdTech tools. They also
became more confident using

these tools to engage students and
support diverse learning needs.

Enhancing ALS Teachers' Effectiveness
Through Focused Training on EdTech Tools in
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Enhancement for
Comprehensive
Hands-On Upskilling
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This initiative had a clear and lasting impact.
Teachers began regularly integrating EdTech tools
into their lessons, fostering a more interactive and
engaging learning environment. The frequency of
EdTech tool usage increased, and teachers
reported a positive change in student engagement
and learning outcomes. The training also helped
bridge the digital divide in the division, empowering
ALS teachers to equip their learners with the digital
skills necessary for the modern world.

The success of this research has set a strong
foundation for continued professional development
in the division. It has provided a practical model for
how focused, hands-on training can significantly
enhance the effectiveness of ALS teachers. The
positive results have already begun to shape future
educational practices, ensuring that ALS teachers in
the division are better equipped to meet the needs
of their learners and stay aligned with global
educational trends.
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" Project
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the Division of Agusan del Norte

HOMEY GRACE BUYAN
Researcher
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Carmen 2 District Strengthens Schools' Disaster Readiness With Research-Based Reforms

Mona Lisa Lopez De La Cruz | Gosoon Elementary School | Division of Agusan del Norte

In Carmen 2 District, the implementation of the Disaster
Risk Reduction and Management (DRRM) Program has
been transformed, thanks to Mona Lisa Lopez de la
Cruz's research, “Disaster Risk Reduction and
Management Program Implementation in Carmen 2
District: An Assessment.” This study not only assessed
current capabilities but also outlined a clear path for
enhancing school preparedness against both natural
and human-induced disasters.

The research revealed that while DRRM efforts were
moderately implemented across key areas—such as
human resources, facilities, education, policies, and

response  systems—significant gaps remained,
particularly in teacher training, DRRM materials, funding
clarity, and community involvement. These findings
directly informed the development of a targeted
enhancement program.

This program included structured DRRM training for
educators, orientations on early warning systems, and
emergency protocols. It was incorperated into school
planning documents, with school improvement plans
and DRRM manuals revised by mid-2023. Hozard
mapping, evacuation drills, and contingency planning
became regular activities, and coordination with
parents and local officials grew stronger, as evidenced
by increased participation in safety briefings.

The shift in school culture has been profound. Teachers
are now proactive, students are more disaster-aware,
and emergency drills have become integral to the
educational experience. The integration of safety
measures, such as visible emergency exits and first-aid
kits, reflects the internalization of safety protocols.

Carmen 2 District has redefined its DRRM program not as
a bureaucratic obligation but as a vital framework for
safety and resilience. The research has catalyzed a
transformation from mere compliance to competence,
inspiring other districts to adopt its approach to building
d culture of preparedness and safety.

The research conducted in Carmen 2 District catalyzed
transformative advancements in disaster preparedness,
fostering a resilient educational environment. Key
outcomes included the establishment of regular disaster
preparedness drills across all schools, equipping both
staff and students with vital emergency response skills.
The study also identified critical gaps in disaster
management knowledge among school personnel,
prompting the implementation of specialized training
sessions that greatly enhanced their capabilities.

Moreover, the research emphasized the importance of
community engagement, forging stronger partnerships
with local government units and parents to ensure
unified responses during crises. By integrating disaster
risk reduction (DRRM) into the curriculum, it ensured that
students were educated on preparedness from an early
age, cultivating a culture of safety.

The formation of DRRM task forces in each school
ensured that trained personnel were always ready to
lead in emergencies, while the research's insights were
pivotal in developing a comprehensive district-wide
DRRM plan, uniting schools in a collective, strategic
approach to disaster management. These outcomes not
only elevated the district's preparedness but also
fostered a sustainable, unified approach to disaster
resilience.
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San Francisco, Agusan del Sur, Philippines — At dawn, a 44-year-old learner begins his day by tending to the
rice field, walking its narrow dikes as the morning mist rises, inspecting each patch for signs of growth or

trouble.
After returning home and having a simple

breakfast, he prepares to go to school. Just a

RONA A. BANAS, EDD-ELT year ago, he was on the verge of giving up on
—_ education.

Today, he walks the corridors of Agusan del Sur
National High School as a Grade 11 student—his
path reopened by a quiet revolution in Philippine
education: the Alternative Learning System, or
ALS.

“I never imagined | could go back,” the ALS
learner says. "But ALS gave me that chance. It
gave me direction.”

His experience mirrors that of many youth and
adults in Mindanao and across the country who
have found in ALS not just a second chance—but
a path to possibility. Through its flexibility,
inclusivity, and focus on skill-building, ALS is
transforming lives once derailed by poverty,
distance, or personal struggle.

THE IMPACT OF THE
ALTERNATIVE LEARNING
SYSTEM

In a qualitative study on ALS passers transitioning to Grade 11 in Agusan del Sur National High Schoeol,
flexibility emerged as a defining feature of ALS. Many learners credited this flexibility with making
education achievable again.

*Without ALS, | would've stopped studying for good. My work schedule didn't fit traditional school
hours,” shared Participant 1.

"

Participant 2 echoed this, saying ALS allowed her to balance education with caregiving for younger
siblings during a family crisis.

These insights reflect a core strength of ALS: learners are empowered to learn at their own pace, on
schedules tailored to real-life demands. It's an approach backed by research. Johnson (2018)
emphasized that flexible learning makes education more accessible for adults balancing work and
family, a theme reinforced by Krause (2020), who found flexibility crucial for marginalized learners.
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LEARNING THAT ALS doesn'tonly restore access—it equips learners with practical, real-world

skills.
PREPARES

“What | learned in ALS—especially communication skills—helped me land my first
job," said Participant 2.

“We worked in teams, solved problems. It taught me how to adapt,” noted

: l:r Participant 4.
“| gained confidence-applyving for jobs because | knew how to use a computer and
mgnage my tMu%%%a%icipént 5. 2

These accounts underscore how ALS all%ns with calls for wnrkfurce-reléagy
r

education. Horton & Chilton (2020) assert that skills-bas rograms li
W 0 ru learners real-world campetertrcies.)whi e UNESCO ;ﬁzmﬁc_'ré‘ﬁmg..-,

preparing learners for employment and further studies.

For learners sidelined b financial hardship,
disabilities, or,geo%ralphlc isolation, ALS represents
not just a choice—but the only choice.

“I couldn't afford regular school, but ALS made
learning possible,” said Participant 4.

Participant 3 noted that ALS accommaodated her

®= A SYSTEM ROOTED IN
unigue learning needs and long travel distances from

her rural community.

"I didn't start where most kids did. But ALS treated me the same arid helpeq
me catch up,” Participant 5 shared.

This commitment to inclusivity is why ALS has become a lifeline for so many. Accspding tUNESCO (2020), ALS
omotes educational eqm[Pz v senving out-of-school youth, working studerits, and learners with disabilities—groups
or

r
ﬁaditionally excluded from formal schooling.
Despite its strengths, ALS graduates face significant

BARRIE]{S To ¢ '-_1,; chal enges when transitioning into traditional high schoc

BRI ' G G 9 ¢ rd fo keep up in Grade 11. | had gaps in

wledge ffom my early years,” Participant 3 admitted.

i
drules and schedules were very different from
eie used to,” said Participant’4.

ressed the need for additional sup[imrt:
oring or counseling would have helped.”

e s e ooy o ey
e B e A S

trar ' S| —especially t e learning sand
glidajll.l:s*ttb s;tn?c%ﬂred enelrdnn'ln’ents. g g.gap - 1

For m ,%LS _S isn't just a finish line—it's a launching pad. =~
“ALS helped me et%sr 'cgilege. | never thought that %guld happen," said Participant

2, now a university stud
Part?gi"pant  successful

nt. | -
E' used their ALS certification to pursue higher education.

“It gave me the foundation to follow my dream of joining a vocational training ds 4
priram.” added Paricipant 4. Y Launchpad to
These personal victories mirror ﬁndinﬁs from Ali & Ka?c)da I%2{1119}. who argue that .
ALS provides a viable to higher education for learners historically excluded nghEl‘ Dreams
from formal schooling. UNESCO (2017) also underscores ALS's role in enabling

- upward social @amuﬁr through education.

PSR
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GRADE 10 READING
GUSAN DEL SUR
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n Fridays in Prosperidad National High School, the bell doesn’t ring

learners out of class—it rings them into books. Blue armchairs slide into
clusters, dog-eared novels appear, and 387 Grade 10 students drop everything
—gadgets included—to read. They're part of Catch-Up Friday (CFU), the
Department of Education’s nationwide answer to the 2022 PISA report that
tagged Filipino teens at just 23 % reading proficiency.

Launched on 12 January 2024 and
anchored on the “Drop Everything and Read”
call, CFU carves out a weekly literacy block.
Research coordinator Jeffry M. Saro, MSc and
a team of Prosperidad educators turned the
idea into a full-blown study, tracking pre- and
post-assessments from January to February
2024 while interviewing a focus group of thirty
learners.

Before CUF, most
students hovered at
“Average Mastery” (63.30
%). Eight sessions later, the
mean shot up to 95.33 %,
landing in the “Closely
Approximating Mastery”
band—a 32.04 % leap. Even
better, the proportion of
independent readers
rocketed from 63.31 to
9535 % wiping out the
frustration category entirely.
A computed t value of 2.47
(p < 005) sealed the
improvement as  highly
significant.

Friday has become our ‘basa-cation’—a short
vacation made of books,” laughs one student,
thumbing through a borrowed novel while
classmates swap plot predictions.

From “Basa Taq, Bai!” calls echoing down the
corridors to the proud grin of a once-struggling
reader finishing her first novel, Catch-Up Friday
is more than a program—it's a habit that sticks.
And every time that Friday bell rings in
Prosperidad, another chapter of reading

success begins.

BASA TA BAI! Grade 10 learners huddle over texts during a Catch-Up
Friday session at Prosperidad National High School, turning an
ordinary hour Into a lively sprint toward reading mastery.

-------------------------------------------------------------------------------

NN NN NN/ NN ZANNIN/NNZANNZN
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N D T H B l_ E /] Student Confidence and Engagement

Dramatic Reading Proficiency

Improvement

The study demonstrated a 32.04%
increase in student reading proficiency
levels, with independent  readers
increasing from 63.31% to 95.35%,

effectively eliminating the frustration
reading level category completely.

Development of Designed
Educational Interventions

Enhancement

Data showed that 96% of participants reported
increased confidence in their reading abilities, with
students actively engaging in diverse reading
activities that transformed their attitudes toward
reading from obligation to enjoyment.

Multi-dimensional Approach to
Reading Development

The research validated a comprehensive
approach combining reading comprehension
exercises, wvocabulary building, critical thinking
tasks, and group discussions, demonstrating how
this multifaceted strategy addresses various

aspects of reading proficiency.

The findings led to the creation of a

specialized teaching guide for Catch-Up

Friday implementation, providing

educators with evidence-based strategies

to enhance reading instruction within the
Department of Education's framework.

Cultural and Perspective Expansion

Students reported significant broadening of
perspectives on subjects ranging from climate change
to cultural diversity, showing how improved reading
abilities transcend mere academic improvement to
foster intellectual growth and critical thinking about
global issues.

RESEARCHER | Jeffry M. Saro, MSc
Teacher I/Research Coordinator

Co-Authors | Arlyn O. Barol, Ardelyn L. Glodobe,

Florelyn S. Grana, Nova P. Billuga

Division of Agusan del Sur, Department of Education,

Caraga Region, Philippines
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rom River Crossings to Classroom Doors:
How Sitio Mandalayag Reimagined Educational Access

ﬁ .
Sntlo Manﬂalayag
Plamn |

H " L__ ﬁ-, ke f.h—ﬁI:L'."l'_'.n

In the heart of Brgy. Pianing, Butuan City, lies Sitio Mandalayag—a remote yet resilient
community once defined by the daily struggles of its youngest members. Until recently, children
here endured long, treacherous journeys across rivers and rugged trails just to attend school.
The path to education was not only physically demanding but emotionally taxing, leading to

alarming dropout rates and underperformance.
But hope surfaced from within.

9 The Power of Listening to Learners

Educators and researchers Laura R. Cubio, Maria Theresa E. Depay,
and Nenito M. Turla Jr. took a bold step during School Year 2021-2022:
they turned their attention to the pupils themselves. By exploring the
lived experiences of those at risk of dropping out from Pianing
Elementary School, they uncovered two key obstacles—
distance and financial hardship.

Their research laid bare a generational gap. Adults aged
19-30 had mostly left school prematurely, while younger learners
aged 5-11 were actively enrolled, signaling an urgent need to
bridge opportunity with access.

#£ Mobilizing a Community for Change

Armed with evidence, the researchers catalyzed a community-
wide movement. Barangay officials, Indigenous People (IP)
leaders, and families united around a shared goal: to bring
education closer to home. This collaboration birthed the
Mandag Indigenous Community Elementary School— a local
institution shaped by local needs.

:’}(fm thar a bullding. il became a aynibet.



~ Impact Beyond the Classroom

Since its establishment, the school has:
* Dramatically reduced dropout rates
* Boosted daily attendance and academic performance
* Instilled pride, ownership, and optimism among community members

These changes echo loudly in the quiet corners of Sitio Mandalayag, proving that
grassroots action backed by research is a powerful formula for sustainable transformation.

& A Blueprint for Inclusive Education

Sitio Mandalayag'’s story offers far-reaching lessons. It shows that meaningful reform
doesn't require sweeping national directives—it requires a willingness to listen, the courage to
act, and the strength to collaborate.

(e once - daurding jewiney le educalion. haa been. placed
with a senae of lhepe and chpelindy”

Study title: Experiences of Pupils af Risk of Dropp 1ayOut (PARDO) in Sitio

an u uyug, Pianing, Butuun

Maria Theresu E. Depay

Pnn.cl
% o Ele entary
Scﬁuo Depkd Butuan Cliy

”sun t?ecMF- Turla Jr.

gygman EEiernen'rury School
Dap Butuan City

]T.g {:.Lr}?e rRE‘|l Cubio

E’nunEnc? uﬁlrgﬁniury School

ar
= -

Giggles, glances, and growing minds — a snapshot of Mandag J'ndrgen ous Community Elementary

School pupils savoring the joy of learning together.
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ransforming Youth Health through Research:
the Teen Hub Story

In a groundbreaking move that places adolescent health front and center,
Ampayon National High School is set to launch a Teen Hub—a vibrant, youth-friendly
space borne out of research and fueled by collaboration.

What began as an urgent inquiry into the rising incidence of teenage
pregnancy has since evolved into a dynamic solution. The study titled “Exploring the
Factors Contributing to the High Incidence of Teenage Pregnancy among Public
Secondary School Learners in Butuan City” not only revealed critical insights but

also helped reshape the city's approach to adolescent development.

¢ Bridging Knowledge and Action

The study painted a nuanced picture of the influences contributing to teenage
pregnancy: economic vulnerability, peer pressure, and gaps in reproductive
health education. These findings came as aclear call to action: young
people need safe spaces and access to guidance that empowers them to
make informed choices.

Enter the Teen Hub: a PhP 3 million investment to transform into a wellness
haven dedicated to holistic adolescent growth.

iZ1 A Place That Listens, Supports, and Educates

Inside the Teen Hub, students find more than just information—they find
validation. Services include:

» Adolescent Sexual and Reproductive Health Education: Equipping youth with
knowledge about family planning, STl prevention, and responsible decision-
making

* Mental Health Counseling: Providing space for open dialogue on stress, self-
esteem, and emotional resilience

* Wellness Programs: Covering nutrition, lifestyle coaching, and health screenings

* Youth-Safe Environment: Encouraging confidentiality, inclusivity, and acceptance

(s nol just @ hub—il's a laundpad fer healthiet fuluies

Proposed Construction of Teen Hub Center with Acoustic Proof Counseling Fods, Ampaﬁon National High
School, Butuan C!l}{. .ﬂgUSGI‘r del Norte, with the amount of Three Million Pésos (PhP 3,00 ,GOU.GD?
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Building a Coalition for Change

The good news that this Teen Hub brings stems from an integrated, multi-sectoral partnership.
Stakeholders from the Department of Health, the Department of Education, local government units,
and non-governmental organizations joined forces to make adolescent health a shared priority.

This co-ownership model ensures that the services are evidence-based and deeply relevant to
the community’s youth.

# More Than a Response—A Cultural Reset

The Teen Hub challenges stigma and invites open conversation. It promotes adolescent
wellness as a right, not a luxury. Most importantly, it sends a strong message: that local solutions,
guided by research and sustained by community commitment, can meaningfully reshape public
health narratives.

CH s nel jual aboul preventing pregrancy—did's abeal premeoling polential.”

As Butuan City turns insight into infrastructure, the Teen Hub is a living example of what's
possible when data meets compassion, and advocacy meets action.

Kirk Vincent Edward D. Abugho

urse

Il
Depkd Butuan City Division

Nurse “Kirvie” counsels a group of learners from Ampayon National High School on adolescent health.




Vv W V & & ¢

& 2LESEL XS 2L & > <4 SEL DX @ 3
RESEARCH SUCCESS ST O RIE S s e s s oo
DEPARTMENT OF EDUCATION CARAGA [ . . %

AN AN AN AN AN AN NN AN AN AN AN (ANLANLN AN/ AN NN/

Q@@@@@@¢¢m¢¢¢w¢¢@¢¢¢¢¢®¢¢¢
B\ THE JOURNEY
A\

Have you ever wondered what truly drives or
hinders the pursuit of knowledge in our
schools?

The study, "Perception towards the Conduct of
Research: Basis for the Improvement of the
Implementation of the Research Program in the
Division of Bayugan City, Philippines,” explored
the views of educators and stakeholders on
research practices. Symbolically termed
“Crossing the Bridge of Inquiry,” this journey
emphasized that research is a transformative
process influenced by the beliefs, motivations,
and experiences of participants, not merely a
technical obligation. The objective was to || Career progression is the main reason educators
understand how these perceptions impact the || engage in action research, followed by addressing
success and longevity of the division’s research || "new normal’ teaching challenges, improving research
program. Throughout this process, the || skills, and solving school-wide issues, all contributing to
researcher encountered challenges, including professional growth and educational innovation.

skill gaps and a lack of motivation, which
served as  opportunities for  deeper
understanding. Through careful analysis and
active engagement, the study identified key
areas for improvement, paving the way for
practical, evidence-based enhancements to
the research program. Ultimately, this journey
from initial inquiry into perception culminated
in a clear path towards empowerment,
fostering a stronger research program and
cultivating a culture of ongoing inquiry within
Bayugan City's educational system.

A %




AN AN

&

> O a8 &

_ PEGEL DR S 2L > {ap> O £ JL¢
RESEARCH SUCCESS STORIES...

_\\

DEPARTMENT OF EDUCATION CARAGA
NN, NN AV,
-
A%
The study's impact is notably multifaceted,

highlighted by exceptional engagement in action
research among teachers, demonstrating their
proactive role in improving educational practices.
This engagement is underpinned by an
overwhelmingly positive teacher perception of
research, signifying their recognition of its value.
Crucially, the research also offered a precise
identification of key obstacles hindering research
efforts, providing clear targets for intervention.
Ultimately, these insights position the study as a
catalyst for professional development and a solid
foundation for systemic enhancement of
research programs within the educational system.

The study significantly impacted the educational
landscape by  revealing high  teacher
engagement (94% participation) and a positive
perception of action research (3.88/5 average),
affirming its value in improving teaching and
learning. It critically identified real challenges like
heavy workloads and a lack of training while also
highlighting the role in professional growth. These
findings offer a vital basis for future program
improvements in Bayugan City and beyond.

AN/

Notable Impact...

+ CaS J8°%AN 2N J2a*4S Jav

-

Even though career advancement is a key motivator
for teachers, with research being a contributing
factor, this study reveals both positive perceptions
and significant needs among teachers in the
Bayugan City Division. The findings indicate that
teachers generally have a positive perception
towards conducting research, recognizing the
advantages it brings to their teaching practices and
ultimately, to their students’ learning.

p =%

However, the study also highlights crucial
challenges. Teachers reported needing more
support, knowledge, and skills, along with issues like
heavy teaching loads and insufficient financial
assistance from schools. The findings further
suggest a need for more research training and
lighter time schedules. These challenges are not
unique to Bayugan City or Agusan Del Norte, but are
prevalent across educational institutions worldwide,
as supported by literature reviews.

It is therefore crucial for schools and other
educational institutions to acknowledge teachers'
perceptions, needs, and motivations to foster their
engagement. Recognizing that research constitutes
additional workload, teachers should be allocated
sufficient time to balance both teaching and
research responsibilities. Providing the necessary
support will not only be appreciated by teachers but
will also help them recognize the long-term benefits
of research for their own professional development,
for themselves, and for their students.

RESEARCH TITLE:

Perception Towards the Conduct of Research:
Basis for the Improvement of the Implementation
of the Research Program in the Division of Bayugan
City, Philippines
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Stuely on Preficiensy
Levels in the Philippine Professional
Stenderds for Seheel Heads

Dr. Wilson C. Calvo's seminal basic research, "Proficiency
Level of School Heads in the Philippine Professional
Standards for School Heads (PPSSH) of Bayugan City
Division," stands as a crucial contribution to understanding
educational leadership in the region. This pioneering study
meticulously assessed how school leaders in Bayugan City
measure up against the stringent Philippine Professional
Standards for School Heads (PPSSH), a framework designed
to elevate school leadership and management across the
Philippines. By examining proficiency across vital domains
like instructional leadership—which focuses on improving
teaching and learning—and broader school culture and
management, the research provides a foundational
understanding of current leadership capabilities.

The study yielded significant findings, offering a
comprehensive snapshot of school heads’
strengths and, importantly, pinpointing specific
areas ripe for improvement. This detailed analysis is
invaluable for the Department of Education in
Bayugan City, as it directly informs the creation of
targeted  capacity-building programs  and
interventions. Rather than a one-size-fits-all
appreach, the research allows for the development
of highly customized professional development
initiatives that address the precise needs identified
among school leaders, ensuring resources are
allocated effectively for maximum impact on
educational quality.

|

il

Beyond its immediate practical applications in
Bayugan City, Dr. Calvo's work significantly enriches
the broader academic discourse on educational
leadership. By identifying key areas for development,
the study empowers school administrators to
proactively focus on building their skills and
competencies. This not only fosters their individual
professional growth but, more critically, contributes to
a sustained enhancement in the overall quality of
education delivered to learners in Bayugan City and,
by extension, the wider Philippine educational
landscape.

|

1
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THE IMPACT OF THIS STUDY WAS MULTIFACETED.

The research significantly contributed to The research goes further by evaluating
informed policy, directly shaping the specific deficiencies within each domain and
development of programs designed to strand of the PPSSH. For instance, while the
enhance school leadership and management. highest career stages often demonstrate
Its findings were crucial for capacity building, affective management of school operations,
guiding the creation of targeted initiatives that . < Jike strategic leadership might show the
empowered school heads to address specific |, egt scores, indicating specific needs for

:t’reeis t::ii;i:“gs":5;?"’2:32;h:'”tm::;e;:;usy improvement. Understanding these career
g g sc P Y stages and addressing the identified

played a vital role in improving student .
. . development needs will empower school
outcomes, leading to better academic ; : .
heads to excel in their roles, ultimately

erformance and a more supportive learnin
P PP g contributing to a higher quality of education in

environment. :
Bayugan City.
This study precisely determines the

proficiency level of school administrators
against the rigorous Philippine Professional
Standards for School Heads (PPSSH). By
establishing these levels, it provides higher
management with the crucial data needed to
strategically plan and implement targeted
development and support programs. This
understanding is key to identifying exactly
where school heads need to enhance their ..
proficiency across the various domains of the
PPSSH.

success story highlights the
significance of Dr. Wilson C. Calvo's
research in shaping the future of
educational leadership in the Philippines.
By shedding light on the proficiency levels
of school heads. This study has paved the
way for a more effective and efficient
education system, ultimately benefiting
students, teachers, and the broader
community.

Proficiency Level of School Heads in the Philippine Professional
Standards for School Heads (PPSSH)
A Basic Research

WILSON C. CALVO, Ph.D.
Chief Education Supervisor, SGOD
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Field Notes: Teacher-Made Work
Text, A Tool to Enhance Research
Skills of SHS Students

The implementation of the K to 12 program has promoted Filipino
learners at a global competency level, with course works that will better
prepare learners for the demands of this international market, with the
inclusion of competencies and different tracks fromm Academic,
Technical-Vocational and Llivelihood, and Sports and Arts strands.
Moreover, research is appropriately included in the K to 12 curriculum,
which aims to develop their critical thinking and problem-solving skills.

Yet, teaching Practical Research in the senior high school has been
mostly a challenge, especially by those who are deeply engaged with
the subject at the onset the implementation of the K to 12 curriculum.

In Bislig City Division, actual data shows low percentage scores, and
even grade turnout for the subject. Most of the clamor came from the
limited resources and instructional materials appropriate for the senior
high school learners.

In 2017, during the 2™ year of implementation of the K to 12 program, a
TVL school in Bislig City Division initiated and conducted an action
research to pilot test a worktext for Practical Research 1 subject.

Study title: Teacher-made Work Text: A Tool to Enhance Research Skills of SHS Students
Proponents: Teresa May A. Mundiz, T Il | Irene G. Ajoc, PhD, EPS
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Yet, is conducting research
jC/L?Z f@S@ﬂz’CﬂQ

It is remarkable to note that through the Work-text, the demand of the
subject that the learners will come up with their own researches has been
achieved. In fact, through the worktext, senior high school students have
been able to come up with their research step-by-step. A number of senior
high schools in the division have made use of the worktext as a supplement
of the subject.

Aside from Stand Alone Senior High School, Lawigan
National High School, San Vicente National High
School, and Sikahoy National High School have

shared their utilization of the worktext in the subject in

the previous school years.

The efforts of then-SDO Bislig City SHS Coordinator, EPS Ajoc, has

mx_ﬂt.ﬁl RBSH-“"J’ 2
also led to the development of a Practical Research 2 Module (The
SEEK).
M.p’
o +
WORKBOOK

FERESA WA & WA IR
Sl

Years after the conduct of the action research, it has remained a primnary learning resource in the Division even
during the pandemic time. The subjects Practical Research 1 and 2 may still pose a challenge for students to
hurdle in the senior high school. But, it has transcend from being obscure, to something of valuable to the
growth of our learners.

Teresa May A. Mundiz-Laquihon | Researcher
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When challenges push the limits of
tradition, innovation answers the
call. Faced with the overwhelming
task of manually preparing School
Forms ¢ and 1o—often delayed by
late grade submissions and tight
school calendars—teachers at
Cabadbaran City National High
School took matters into their own
hands. The ASFEG: the
Automated School Form Excel
Generator—a homegrown solution
born not just out of necessity, but

result?

out of a deep commitment to
efficiency, accuracy, and teacher
empowerment.
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Basic Excel skills needed

i,

Challenges demand innovation in work
processes—this is the very reason behind
the development of the Automated School
Forms Excel Generator (ASFEG). The
manual preparation of school forms ¢ and
10 is both tedious and time-consuming for
teachers. Delays in grade submissions by
subject teachers often cause class advisers
to miss scheduled Parents’ Day outlined
in school calendar. ASFEG was developed
to ease these burdens and streamline

Proccss.

VIN/ANANAN

=
Over time of utilizing the ASFEG,

class advisers report inconsistencies
to refine the tool by correcting
errors and enhancing its features,
making it more user-friendly and
efficient for preparing school forms
using Excel. It was modified to
serve as a more efficient tool for
preparing School Forms ¢ and 1o
for over a thousand Senior High
School students every school vyear,

encompassing 17 subjects  or
learning areas per grade level.
Teachers from other schools in

Cabadbaran City have also utilized
the
adopted by all senior high schools

innovation, which was later

in the Division.

Cabadbaran City National High
School has been utilizing ASFEG
since 2020, at the height of the
pandemic—well ahead of similar
innovations that later appeared on
social media for sale at P200 or
more. This early adoption
highlights the school's proactive
approach to problem-solving and
commitment to developing in-
tailored to the
needs of its teachers and learners.

house solutions
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As a result, most class advisers are now able to
conduct Parents’ Day activities with School
Form ¢ (grade card report) ready on the
scheduled dates, with all sessions occurring
within the designated month based on the
of activities. This

school calendar timely

conduct has also enabled Grade 12 advisers to j

promptly release temporary grade card, which
are essential for students applying to colleges or
scholarships before the school year ends.

The innovation has also greatly helped newly
assigned class advisers, even newly hired
teachers, and substitute teachers who are given
advisory class. Even those with only basic Excel
skills find the system easy to use, allowing them
to complete their tasks with ease and efficiency.
This accessibility not only boosts teacher
also significantly

confidence but improves

productivity in fulfilling this essential and
indispensable administrative responsibility: the
accurate and timely preparation of students'

permanent academic records.

Research Title:
AUTOMATED SCHOOL FORM EXCEL
GENERATOR (ASFEG) AS AN
EFFICIENT MECHANISM FOR
TEACHERS IN PREPARATION OF
SCHOOL FORMS 9 AND 10
OF SENIOR HIGH SCHOOL
LEARNERS

N

pibYou [
KNOW? /

Y

School Form 9 is a standardized report card crucial
for senior high school students, especially those
aiming for tertiary education scholarships like the
CHED UniFAST or private academic grants.

’ b e | 4 f
g A (RN . A
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On - time conduct of Parent's Day
Research Proponents:
Gelian A. Rasonable
Teacher Il

Cabadbaran City National High School
SDO Cabadbaran City

Chris P. Rasonable

Education Program Specialist ||

School Governance & Operations Division
SDO Cabadbaran City

Christopher A. Ortillano

Planning Officer I

School Governance & Operations Division
SDO Cabadbaran City
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“Empowering beginning readers through innovative video instruction—
VRL leads Cabadbaran City’s leap towards foundational literacy.”

This photo captures a typical VRL session in

action: children, gathered eagerly around a
monitor, follow a structured lesson on the
“Marungko Approach” that introduces letter
names and sounds. This setup, once a novel
sight, has become a regular part of instruction
in schools like Antonio Luna Elementary
School,
technology as a partner in teaching.

where teachers have embraced

In a vibrant and colorful classroom in
Cabadbaran City, young learners sit
attentively, eyes fixed on a screen that beams
an engaging and contextualized reading
lesson. This is not just any classroom moment
—it is a glimpse into the transformative power
of the Video Reading Lessons (VRLs), a
groundbreaking initiative led by Cabadbaran
City Division.

Amid challenges in foundational literacy,
particularly among Grade 1 pupils, the VRL
initiative emerged as a beacon of hope. This
action-research-driven approach, designed
with the local context in mind, brought
accessible, engaging, and developmentally
appropriate video instruction into the hands
of students, teachers, and even parents.
These VRLs focused on critical early reading
skills—letter recognition, phonemic
awareness, and word decoding—integrated
into lessons that were fun, interactive, and
easy to follow.

The success story goes beyond the classroom as teacher works closely with a young child,
blending the VRL method with one-on-one reinforcement. This personal touch ensures that

struggling readers receive the support
competence in reading.

they need, building both confidence and
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In the photos tell another side of the story—
one of joy, empowerment, and progress. The
VRLs not only improved Phil-IRI test results and
reduced the number of struggling readers but

Research Title:

VIDEO READING LESSONS (VRL):

also built a community of learners who are STRATEGY FOR BEGINNING
confident and excited about reading. These READERS IN CABADBARAN CITY
pupils proudly hold up tokens, symbolic of DIVISION

their accomplishments and the supportive
environment that helped them get there.

Parents, too, became active stakeholders in
this initiative. With VRLs available for home
viewing, families found new ways to bond over
learning. Many parents shared how the videos
gave them a structured tool to support their
children's reading at home—something that
was previously difficult without formal training.
The videos also eased the pressure off
teachers, giving them more time for lesson
planning, individualized instruction, and other
responsibilities.

Perhaps the most remarkable achievement
of the VRL initiative lies in its ability to reduce
anxiety and foster a positive learning
environment. In classrooms once challenged
by limited resources and high learner diversity,
the VRLs created an inclusive space where 3
students could learn at their own pace, repeat ':‘r 3
lessons when needed, and feel safe making .

mistakes. ~/ >
| S 3
Through this innovative, locally-led s-:;iution,,,a.;-1 -
' Cabadbaran City has not only boosted 4

literacy rates but has redefined how learning — o
l can happen—equipping its youngest a
learners with the foundational skills they
l need to succeed, one video lesson atatime.

Research Proponent:

l

: Leah A. Orquina
Master Teacher |

| Antonio Luna Elementary School
| SDO Cabadbaran City
I
+




SR o2l PR

lessons (Nurani ¢ Mahendra,

pEGEE DXL DEGEE DR

RESEARCH SUCCESS STORIES ...

DEPARTMENT OF EDUCATION CARAGA
AN AN AN AN/ AN

These "big books" became indispensable

tools for

some educators

even utilizing them through Radio-based

Instruction. The localized stories also
found their way into crafting Learning
Activity Sheets (LAS) jor Grade One.

The results illuminated a path forward.
implementing localized stories  significantly
elevated students' reading levels, particularly
those who had struggled with frustration and
instructional challenges (Umaya et al., 2017).

This revelation underscored the profound
impact of wusing the mother tongue as a
foundation for instruction, providing struggling
readers with a sturdy platform for learning and
helping reduce dropout rates, contributing to the
Education for All program.

However, the researchers’ commitment
remained strong. They remained dedicated to
sustainability, as elementary schools across Albor
1 District enthusiastically adopted the intervention,
welcoming a world of reading through localized
stories.

Throughout this journey, the progress of
young readers received careful nurturing and
monitoring. School  administrators, master

teachers, and educational program supervisors
joined hands during School Learning Action Cell

""‘T
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SLAC) sessions, fostering collabnmtwg dlscussmns
to enhance the mtewentlom “and pvercome
challenges. ,’ N 4
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The impact of localized stories extended beyond

the school walls. They ‘pecame catalysts for
change during reading literacy campaignsand
School Parents Assistance in  Reading
Effectiveness (SPARE) Seminars. The community
embraced the reading program, with barangay
officials  offering "Pabasa sa  Barangay’
(Community Reading Sessions).

Above all, through this research, the researchers
were invited to the Research O'clock Forum in
Manila to present their findings, contributing to
their professional growth. Ultimately, the
commitment to discovering ways to create a
brighter future for the youth remains unwavering
as researchers who educate, shape minds, and
mold destinies, leaving an enduring legacy for
generations to come.

Our dedication to research and education
ignites the flame of knowledge that will continue
to light the path for future generations, ensuring a
brighter, more promising tomorrow. Arthur Ashe
once said, 'From what we get, we can make a
living; what we give, however, makes a life." It
emphasizes the importance of education and
how it can help individuals make a living. Still, it is
the knowledge they give back to society that
genuinely makes a difference.

Writers/Researchers: Adelyn P. Espina, MT Ill,
Mariafe Flor M. Jacquez, T II
Christopher D. Balatero, MT II,
Albor CES, Dinagat Islands Division
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UNLOCKING THE POWER OF WORDS:

“At Albor Central Elementary School, a quiet crisis was unfolding in the Grade|

¢+ classrooms — a wave of young learners stood at the threshold of reading, yet many were

unprepared to take their first steps. Their eyes held curiosity, but the words on the puge
remained just symbols, sparking an urgent call to action.”

4 . In the picturesque setting of Dinagat
A Islands, nestled withh the Caraga Region, the
i _Jirigua frcncp," Sinugbuanong  Binisaya,

shaped thq-e&ucationcrl landscape. Teachers,

dedicated to nurturing young minds, had
. turned, to the resources provided by the
(i Department of Education, primarily in
"~ “sinugbuanong Binisaya, to guide their
learners on the path to literacy.

However, as with any noble endeavor,
there were obstacles to overcome. The
teachers encountered a formidable
challenge in implementing the Mother

Tongue Multiingual Education (MTB-MLE) meanings; in Cebuano, it signified “lawa”, a
program, primarily due to intricate dialectal spider, while in ibjo, it represented a small boat, a
variations within the Libjoanon dialect - "Pumpboat,” vital for fishing.

unique to their locality. In this linguistic e
tapestry, a single word, ‘Kaka” held different Recognizing the urgent need for a localized

intervention, a dedicated group of researchers
embarked on a transformative mission to
enhance reading literacy among Grade One
pupils. Their goal: to craft culturally relevant and
linguistically appropriate stories rooted in
Libjoanon identity, meticulously aligned with
Grade One learning competencies.

These stories, encapsulated within "big
books,” underwent rigorous validation by experts
and thorough field testing to ensure their
effectiveness. The researchers unveiled a
remarkable discovery through a series of pretest
to post-test evaluations, T-test, and insightful

. focus group discussions. Grade One teachers
expressed enthusiasm, hailing the localized
stories as a ray of hope.

% {
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The study behind the GAMI implementation didn‘t just rely
on observation—it used solid data to back its claims. Statistical
tools like the Wilcoxon Signed Rank test and Pearson correlation
confirmed what teachers were seeing every day: a significant
improvement in both knowledge and attitude, and a strong
relationship between the two.

When students enjoy learning, they learn more deeply.
When they feel confident, they perform better. GAMI proves that
when teaching touches both the head and the heart, growth
follows.

This story is more than a research report—it's a call to
action. A call for teachers to be bold, be creative, and be human
in their teaching. To dare to make learning fun again. To make
communication less of a requirement and more of a journey.

The Lagting Meggage

This story began with a question: How do
we get students to speak?
The answer, it turns out, was not just in
teaching, but in reaching—through games,
stories, collaboration, and care.

The GAMI Strategy reminds us of one
powerful truth: When classrooms become safe
spaces for expression, students don't just speak
—they shine. And in a world that needs more
thoughtful, expressive, and empowered voices,
that makes all the difference.

Writer[Researcher: Rucien Willa A. Galinato, PhD
Education Program Supervisor-English

Schools Division of Dinagat Islands

Research Title: Using GAMI Communicative

The GAMI manuscript is officially turned
over by the researcher to the DepkEd SDO-
Dinagat Islands top management—a

Teaching Strategy in Oral Communication in meaningful step toward sharing the
Context research and empowering other schools to
adopt the strategy.
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A COUNTERMEASURE FOR THE ILL-EFFECTS OF QUAKES

_Ronald Allan A. Arcayera, PhD, EdD
Principal I, Anomar National High School
SDO Surigao City

Sometimes, the loudest alarm is not the
one that can be heard through phones,
but also in school that clearly reminds
us fo prepare in whatever disasters that
might occur.

In a research titled Awareness of Parents
of Surigao City National High School
(SCNHS) Students on Earthquake
Preparedness: Basis for the Formulation of
School-Community Preparedness Plan, the
need fo prepare learners, teachers,
parents, and stakeholders during disasters
is vital to ensure the safety and protection
of every vulnerable individual. The school
as a Gawad Kalasag Awardee in the
Caraga Region from 2015-2017 showed
excellence on the implementation of
disaster risk reduction management with
improved indicators on enabling
environment, safe learning facilities,
school disaster risk management, and
disaster risk reduction in education.

Motivated to strengthen the pillars of
DRRM, the research further showed
awareness among parents on the basic
understanding on pre, during, and post-
earthquake preparedness. Parents as
participants received various forms of
education during disaster occurrence like
knowing the emergency numbers of local
o?encies, understanding the evacuation
plan and center, executing the Duck-
Cover-Hold strategy, avoiding heavy
Equipmen’r/’rhings, and using the first-aid
its.

Using the mixed method where both
quantitative and qualitative techniques were
combined, results supported in proposing
ways to equip individuals in school to
prepare the Big One. The 2017 quake as
experienced by majority of the Surigaonons |
prompted this research as this intensifies
resilience and psychological debrieding to
ensure continuity of learning in spite the
calamity.
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The findings were clear. As a result of coordination with ™
teachers, ﬁeorners, parents, and other community
stakeholders, the school was able to (a) coordinate with
Barangay Disaster Risk Reduction Council members on the:
proper training regarding disaster management; (b) devele
activities like gisos’rer awareness and risk reduction, mock™
drills, first-aid training, training on fire-safety and other =
response skills; (c) intensify the earthquake preparedness
plan to develop a well-informed and resilient environment =
during uor’rerr;/ drills; and (d) develop policies to address
the neea for urgent decision making and strategies between
the barangay and school as a useful supplement to the over-
all educational process of disaster education.

Different activities were conducted by the school to realize
the School-Community Preparedness Plan. The plan sought
to educate the students and parents on earthquake
preparedness and to showcase the school’s capability on
response, resilience and excellence in DRRM. lts success
relied heavily on the teachers’ primary action on
preparatedness like #PAGYANIG CHALLENGE which is
done annually by the NDRRMC with the support of schools
and other agencies.

ad

The research gained popularity during the 201§
Caraga Regional Research Congress which the
author was awarded as one of the Top 5 Best
Presenters at LMX Convention Butuan City. It
was also presented during the 2018
Conference of Basic Education Researchers
Southeast Asia Dela Salle University at
Dasmarinas City last November 27-29, 2018.
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HOW RESEARCH IS REBUILDING
EDUCATION AFTER A STORM1

;Uhen Super Typhoon Odette tore through Surigao City in 2021,
the destruction went beyond damaged buildings and uprooted lives
—it disrupted learning. School libraries and learning resource centers
were left in ruins, depriving thousands of students of the materials
essential for their education. In the aftermath, one critical question
emerged: how can education systems ensure that learning
continues, even after a crisis? This question became the focus of a
research initiative aimed at assessing the availability and
accessibility of learning resources in the city’s schools, to inform more
resilient and inclusive educational planning.

The study, Assessment of the Learning Resource Availability and
Accessibility: Basis for Contextualized Technical Assessment Plan,
was conducted by Dr. Venus M. Alboruto, Education Program
Supervisor for the Learning Resource Management and Development
Section of Depkd Surigao City. Motivated by the urgent need to
rebuild educational capacity, the research sought to analyze not just
the supply of learning materials, but the systems and challenges
behind their distribution and use.

Using the SWOT analysis framework, the study involved extensive
data gathering from teachers and administrators. While online
surveys were initially planned, limited internet connectivity—
especially in remote areas—posed a challenge. To ensure inclusivity
and more accurate data representation, printed survey forms were
used to reach participants who otherwise would have been excluded.
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Spenking with Confidence:

THE GAMI STRATEGY STORY

“In a small classroom at DREESMNHS,
something powerful was brewing—not just
conversations, but confidence.”

The challenge was familiar to many
educators across the country: how to get
students not just to speak, but to want to speak—

to speak with clarity, conviction, and confidence.

In the subject Oral Communication in
Context, students often understand the
importance of speaking well. But understanding is
not enough. They need to feel safe, supported,
and inspired to use their voice. That's when a
bold, innovative approach stepped in: the GAMI
Communicative Teaching Strategy.

GAMI—short for Gamification, Authentic
learning experiences, Multimedia integration and
ICT utilization—is more than a method. It's an
experience. It transforms ordinary lessons into
active, collaborative, and joyful learning
environments. It helps students speak without
fear, participate without pressure, and engage
with purpose.

The Jewrwey: Frew Zilewce

T %el;f— Expressioy

In School Year 2017-2018, the GAMI strategy
was introduced to 66 Grade 11-HUMSS students.
The impact was immediate and undeniable.

Before the intervention, students’ grasp
of the content in Oral Communication was
below expectations. But something promising
was already there—their attitude. The students
were hopeful, eager to learn, and willing to try.
All they needed was a push in the right
direction.

After the GAMI experience, the shift was
profound. Content knowledge scores improved
from “needs improvement” to "satisfactory”,
and attitudes soared to a very positive level,
Students began to enjoy learning the subject.
They werent just speaking—they were
speaking up, speaking out, and speaking like
they mattered.

Inside DREESMNHS GAMI classrooms—where the
communicative strategy was not only tested, but
proven effective in transforming how students learn
and express themselves.
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The flnwrdihpd a cMe plcture While most materials

were aligned with curriculum requirements, there were clear barriers to
access, particularly in geographically isolated and disadvantaged
areas. Internet instability, limited digital competencies among
teachers, and lack of basic infrastructure prevented consistent use of
learning materials—especially in their digital formats. The research also
identified untapped opportunities such as increased parental
involvement, stronger school-community partnerships, and potential
NGO collaborations.

Rather than ending with analysis, the research led to concrete
action. It paved the way for Project SCORER (Surigao City Online
Repository of Educational Resources), a local digital platform that
centralized learning resources to improve cccess, even in remote
areas. It also informed data-driven training programs, equipping
teachers with skills to use digital, printed, and non-printed resources
more effectively. Additionally, the division expanded its collection of
localized, digitized, and offline-accessible materials to reach all
learners.

The study gained international recognition when it was presented
at the International Conference on Research and Innovations in Bali,
Indonesia, in May 2025, where the researcher was awarded as Best
Oral Presenter.

What began as a crisis response has become a model for
education recovery through research. By turning data into action,
Surigao City has rebuilt not just its resources—but the future of its
learners.

For Dr. Alboruto, the crisis became a calling:
“Education doesn't stop when the winds die down,
“Thaot's when we rebuild—not just structures,

she said.
but system®.~
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| centered education,
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RESEARCHER'S PROFILE
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&b .
Dr. Venus M. Alborute 5 a multh-awarded
educator, researcher, and education leader
currently serving as the Education Program
Superviser far  the  Learning  Resource
Management and Development Section at the
Department of Education — Division of Surigac
Clity. With more than two decades of dedicated
service in the public education sector, she is
widely recognized for her innovations that
pramote (nclusive, data-driven, and learner-
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TEACHING THEUNSPOKEN THROUGH
VIDEO-AIDED APPROACH

The COVID-19 pandemic bml.lght
unprecedented  disruptions
education, prompting a rapid shift to
distance Eecmnng across the country.
To ensure continued instruction, the
rtment of Education adopted
modular printed materials as the
primary leaming modality. However,
while this strategy addressed generul
needs, it also highlighted significant
chal for students with
disabilities, particularly deaf and hard-
of-l'leunng learmers who require visual
Muasﬂc accomm ions to

At Dapa National H[gh School, the
situation pﬂrked

response bndge this gap
Recognizing the limitations c:-f printed
modules  for  hearing-impaired
students, the school qunched a
E)rqect integrating video-cided real-
ime captioning into its distance
learning program. This initiative aimed
to provide uitable, accessible

educdation to Grade 9 students,
particularly those in the John Dalton
section.

The

implementation  of  this
tech

had a measurable
ct [eamers who used video-
ai real-time captioning
significant improvements in
comprehension and retention, as
reflected in their post-test scores. The
hronized captions and video
explanations helped clarify complex
rdec:s, allmng students to process

lessons more

academic performance,
students also reported greater
enthusiosm and confidence in
participating in class activities. One
Grade 9 learmner shared, “With the

captions, | dont miss {Jm,r
information. It's like havi
teacher explain lhlngs clea tc:-
me, even nfmhome.

This  testimony hrghhghts how
inclusive tools can empower
students, increase i ence,
and foster a love for learmning.

Teachers at Dapa National High
School diso ogerved g
outcomes. They noted |mpmued
communication cluri
hronous virtual classes a
ized captioned videos as
instructional cids during reviews
and one-on-one consultations.
Optamazrng its key benefits such as
eal-time interaction, enhanced

msﬂiitycndnmﬁ'lgﬁi

ration of
this tool in instruction” enabled
educators to deliver |nteruchve
lessons, enhcncln g enga

for dll regl; ardless of
Iccc:tlonor heanngo

The success of the project at Dapa
National High School underscores
the broader importance of
inclusive education—especially in
times of crisis.

Dapa National High Schools
htegrqtmn of vr%eo—mded tﬁ:
me captioni S proven
a transforma F-'%ve toward
inclusive eduoutlon it not only
addressed leaming CIPS caused
by the ndemic but also laid the
grou rk  for -term,
equitable c:ctacestmtmsureno
Iecmer is eft behind. The school's
ience dffirms that accessible
ucation is not just a legal
mandate—its a moral and
professional commitment to

gswer every leamer, regardless
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Learniﬂg i
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At Dapa National High School, the implementation of
inclusive distance Iaamwsoﬂggeqﬁy ned
through the personal ha r ming materials to
leamers with heaégfg disabilties. Recognizing the
unique needs of deaf and hard-of-hearing students,
the school developed a where printed
modules, tablets, and video lessons with real-time
captioning were distributed directly to leamers with the
active participation of their parents. This strategy
ensured that students received not only the S
necessary for leaming but also the guidance and
encouragement reguired to suc in @ home-
based leaming environment.

The successful integration and utilization of video-
agided real-time caoptioning under the Inclusive
Education Program of Dapa National High School has
a transformative role in promoting and
retaining learmers with hearin%eriiisc:bﬂiﬁes, ultimately
enabling them to complete their junior high school
education. This initiative, launched In response to the
challenges of distance leaming during the COVID-19
¥ 5 pandemic, provided deaf and hard-of-heari
UH%C‘Uﬁihﬂ![ﬂfﬂlﬂfi‘ L "% students with accessible and engaging instructiona
' INTEonTEY : content. By embedding real-time captions in video
lessons, the school ensured that these leamers could
fully com end and intercct with the curriculum,
bridging communication gag that often hinders
their academic progress. Through consistent support
from teachers, customized learning materials, and the
active invchm'%ent of parents, leamers txgere able to
maintain regular participation, complete academic
requirements, and gain confidence in their abilities.

Remote Learning beyond the Four Corners
of the Classroom for Students with Special
Needs using Video-Aided Real Time
Captioningin Learning Circulatory and
Respiratory System

Research Title

RESEARCHER'S PROFILE

AISSA D. IJAPON, PhD, is currently the School
Principal of Mom-on Primary School ond Lo
Januza Elementary School located in the most
secluded islands of Siargae, She served Doapo
HNational High School lor several years, hoving
ur_:cump!ished strides  in curnculum  and
instruction and  developed innovations
respansive to the needs of learnars
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Unveilin%lLeadership inthe Margins — The Journey of

Island Sc

In the far-flung islands of Siargao, where waves crash harder
than signals and supplies arrive slower than the tides,
leadership is not a titte—it's a lifeline.

This is where a group of impassioned researchers launched
their journey—not just into the realm of academic inquiry, but
into the untold stories of school heads who serve with quiet
strength in the most isolated schools of the archipelago.

Their research did not begin in a lab or a lecture hall—it

n with a keen observation: that in these island schools,
leadership looks different It's hands-on, heart-led, and
cé%?gy rooted in community. And yet, the voices of these
I rs remnained largely unheard—until now.

Armmed with a descriptive phenomenological lens, the
researchers set sail on a qualitative voyage. Their mission? To
give voice to those who lead not with microphones, but with
megaphones of resiience, compassion, and culturcl
wisdom. Guided by a grand tour question and a trio of
targeted  inquiries, the sought to uncover the
leadership practices, personal and professional atfributes,
and emerging themes that shape the island school
experience.

Their method was as immersive as the island life itself—direct
observation brought them face-to-face with the unique
classroom rediities; in-depth interviews revedled the
emotional cadence behind’ decisions and st ies; and
document reviews stitched narratives into a broader context.
All of this was held together by triangulation, the trusted
compass that ensured the research never drifted too far
from authenticity.

ool Heads in Siargao

What surfaced was a constellation of themes—

iaborati el itivity, forie,
capacity-building,  clarity m transparency,
community- engagement, and continuous
] These weren' just academic categories,
they were the lifeblood of leadership in Siargao's
schools. They told of school heads who didnt just
manage institutions but nurtured ems, blending
administrative acumen with cultural humility and an
unshakable dedication to their communities.

This research did more than report findings—it revealed
truths. It pulled baock the curtain on leadership often
overshadowed by mainland models and reminded us
that great leadership doesn't always echo loudly—it
sometimes whispers across ocean winds and school
corridors lined with grit and grace.

Ulimately, the study became a tribute—to the educators
who lead from the edges, who build bridges in boats,
who measure progress not just in test scores but in trust,
belonging, and transformation. It's a call to educators,

licymakers, and fellow researchers dlike: to listen

rder, to look further, and to recognize the quiet
revolutions unfolding in the remotest schools of our
nation.

Because sometimes, the most powerful stories arent
shouted—they're lived endured, and finally, heard.
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Successes of Island _
School Heads e I S

The study's success lies in its ability to iluminate a leadership narrative that is often marginalized in mainstream
educational research. Island school s operate under circumstances that demand not only managerial acumen
but also resilience, cultural sensitivity, and creativity. By capturing their voices and distiling their experiences into
actionable themes, the research did more than document—it val empowered, and inspired.

One of the most com ﬁ)‘ﬁ aspects of the study was m%cm; to show that even in remote areas, exemplary
leadership practices rish. The school heads despite limi resources, demonstrated strong community ties,
adaptive leaming, and an unwavering commitment to excellence. These findings resonated deeply with educational
stakeholders and affirmed the significance of context-based leadership.

The study also stood out methodologically. The effective use of triangulation and ive sampling ensured credibility
and authenticity, while the thematic analysis yielded insights were both retical and practical—a rare and
valuable balance in qualitative research.

Transforming Practices and Shaping Responsive
School Gove?nance P

Braving the Waves: The Lived Experiences
of School Heads assigned in Island Schools
Research Title

RESEARCHERS' PROFILE

FERMANDO A. DOMNES, JR, PhD, CESE 5 currently

the Education Progrom Supervisor in Araling

L, Panlipunan in DepEd Schools Dhvision of

The research made a significant impact on educational 2 Siargao.  His  extensive  experlence  in

Eﬂdﬂrﬁhip pdwdevebmmt‘ ﬂrtﬁgw|me !nqu]w It w management and supervision and research

ided a practical leadership framework for school A THEGO-Nien . clley hitetonding EdleOROn

s in island schools, highlighﬁng themes such cs Program Supervisor in the Bulowanong Sulo
collaboration, capacity-building and  community s

nt—offering actionable strategies for effective
and context-responsive leadership. REGEMIE A. ALBURO, PhD, o Public Schools

District Supervisor in DepEd Schools Division of
Siorgoo, is also a  wisiting postgraduate
educator ot St. Poul University=-5urigao. She was
awarded as Outstanding Non-Teaching
Parsonnel [Level ) in the 2021 Bulowanong Sulo

At the policy level, it underscored the need for targeted
training and support for leaders in geographically
isolcted areas, advocating for grecter recognition and
investment in their development.

Awards.
The study also paved the way for future research by
encouraging replication in broader contexts to validate
and deepen its findings. Academically, it enriched GEMMA L. OCON, a Public Schools District
mmm ical literature i the M - Supervisor (Ret) in DepEd Schools Division of
r of qmm methods In ccpturing ODI'T‘]pIEJ( iy ‘@ Siargoo, is o seasoned educalor ‘with an
mrshlp e}@EﬁenCES. o extensive  experience in  teaching school
administration, and instructional supervision.
Mﬂ”i “.‘E TEBEﬂrCh StﬂndS as a ‘l.l'itl:}] tOO| fOf Smpi' She endeavored in creating losting impact in

education in the 500,

practice, informi icy, and advanci scholar
dfscﬂurseinedﬁmgédamhip. -
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Sounding Out Success:
A Targeted Reading Intervention

That Closed the Gap

Words on a page, but no meaning. Confusion in their
eyes. Frustration in their voices. Grade 7 learners—lost in

the maze of English. Letters that lie. Rules that twist.

Teachers push. Learners resist. But then, A shift. A sound.
A spark. The Sound-Out-Approach. Simple. Structured.
Strong. And suddenly...

They read.
They understand.
They believe.

Over the years, classrooms have echoed with the
voices of Grade 7 learners struggling ot a T
frustration level, grappling with the complexities of e ==
oral reading and comprehension skills which have
been a persistent challenge faced by English
teachers in promoting reading proficiency. This
struggle is rooted not only in limited background of
knowledge but also in the irregularities of the
English language itself. An alphabet doesn’t always
say “what it sees"-a reality that has made English
one of the most challenging languages to learn.
But a transformation has quietly been making
waves in the school, empowering learners through
a surprisingly simple yet powerful tool: the Sound-
Out-Approach.

Before using the Sound-Out-Approach, our struggling
readers were scared and lack confidence to read

aloud. It started with simple consonant-vowel-
consonant words and gradually advancing to more
complex structures. Through consistent practice,
Grade 7 learners who were once reading at a
frustration level began to recognize the rhythms and

For the English teachers, the journey of
implementing the Approach has been less
about changing how they teach and more

about rediscovering the transformative
power of language. They have reported a
remarkable shift in student engagement and
progress when struggling readers are
encouraged to sound out words instead of
relying on guessing or memorization.

rules embedded in the English language, unlocking
their ability to decode words more confidently and
read with greater understanding. The activities
implemented in the intervention were enjoyable and
entertaining, transforming learning into an
exhilarating experience instead of a chore. Students
sang the alphabet in unison, engaged in interactive
sound games, and searched for letters during a
scavenger hunt.
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Over the weeks, the change became increasingly
apparent. Students who had previously found it difficult
to identify the letters of the alphabet or read simple
words can now enthusiastically read aloud. English
Teachers observed smiles on the faces of students who
had forrmerly feared reading time. The previously Grade 7
learners under frustration level and uninterested
students started arriving to class early, eager to
participate in reading activities. The Sound-0Out-
Approach, grounded in evidence-based practices,
evolved into more than a teaching strategy—it
transformed into a beacon of hope for students who
previously felt that reading was unattainable for themn.

Now, they read unfamiliar words with fluency rather
than fear. It's like watching them unlock a code and
they're the ones holding the key

One of the most powerful impacts of the Sound Out
Approach lies in its accessibility- a method that meets
learners where they are, regardless of their reading
background or challenges, The approach empowers
even the most struggling readers to build confidence
and competence in decoding text. Using the Sound-

Out -Approach displayed greater proficiency in
reading with fluency and comprehension within just six
months. The reading strateqy proved especially
effective for Grade 7 students who had previously fallen
behind.

Phonics made sense to our struggling readers in a way
that traditional reading never did, Sound-Out-
Approach gave them tools they could use. Cur Grade 7
struggling readers began to see reading as something
they can control. That sense of empowerment fosters a
positive cycle, confidence leads to more reading, which
leads to greater fluency and, ultimately, a love of
reading.

As educational practices continue to develop, the road
ahead of the Sound Out Approach offers a realistic
perspective, effective strategy in a noisy world of digital
distractions and instant satisfaction can bridge
learning gaps and pave the way for lifelong literacy
success and that the journey speaks for itself. The
Sound-Out-Approach isnt just an approach, its a
movement, turning hesitant readers into confident
communicators.

Using Sound-Out-Approach to
Develop the Word Recognition Skill
of Grade 7 Students

Researchers:
Jonnavit D. Leric - Tedcher Il
Renalyn B. Juanite - Teacher il
Surigao del Norte National High School
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IGNITING THE READERS WITHIN:

peaki Uiz Qi

A breakthrough.
A new chapter.

Reading, reimagined.

For years, comprehension was
battle. Words on a page. Meaning

lost. Grade 7 students left behind.

A tool emerged—Graphic
Organizers. Simple. Visual.
Powerful.

The core of our success lies in the
impactful synergy between school
and community. As we embarked
on a one-month journey though
the less travelled road of hope, we
have seen the passion in our
participants’ eyes to read and
master the techniques of reading
using graphic organizers, proving
that even the pandemic cannot
diminish the hope within them.

As researchers, we embarked on
our complex exploration of reading
with the aim of tackling the low
comprehension skills of Grade 7

students, enabling them to
independently understand their
reading material through the use of
graphic organizers. A powerful
drive to make a marked difference
among the learners.

This interest grew into one school
yvear of committed community-
based research and reading
activities as we collaborated with
five barangays of the Municipality
of Sison such as Barangay San
Pedro, San Pablo, Mabuhay, San
Isidro and Tagbayani resulting in a
breakthrough that could change
our methods and understanding of
reading.

After just one month of consistent
reading activities, a powerful trend
emerged from post-test results:
students showed marked
improvement in their reading
comprehension scores. At the heart
of this development was the
strategic use of graphic organizers
—a simple yet impactful tool that
has proven its worth in reshaping
how students engage with texts.

NN/ NN/ NN/
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Every journey worth taking comes with its share of
.-AND THE JOURNEY roadblocks, and for a group of researchers in Surigao

CONTINUES, del Norte, the path to uplifting literacy standards was
4 no exception. Their study, aimed at boosting reading
comprehension among students, hit a financial snag
early on when their application for BERF funding was
denied. Without the necessary resources to purchase
materials or cover operational expenses, it seemed
the project might stall before it ever truly began.

But where funding failed, community spirit flourished.
Determined not to let the lack of finances define their
mission, the team found support in unexpected
places. Retired educators stepped in, generously
covering daily transportation expenses out of their
own pockets. At the same time, the Local
Government Unit (LGU) of Sison offered crucial
assistance by providing food packs for the program
participants—a gesture that underscored the
broader community’s commitment to education.

Support alsc came from within the school system.
The principal of the partner school opened up access
to the school's printers and contributed essential
supplies for the printing of reading materials. These
resources became the backbone of the initiative,
enabling the researchers to deliver reading modules
and supplementary activities directly to students—
tools that would otherwise have remained out of
reach.

Despite the initial challenges, the researchers pressed
forward, fueled by a belief in the long-term impact of
their work. For them, the effort wasn't just about finishing
a study—it was about igniting change. They hope that
this initiative will not be shelved or forgotten, but rather
seen as a stepping stone toward greater literacy efforts
in the region and beyond. Llooking ahead, the
researchers envision a ripple effect. What began as a
small-scale effort to improve reading outcomes in
Surigao del Norte could inspire similar programs in
other communities. Their hope is clear: that through
collaboration and dedication, literacy will continue to
rise, opening doors for countless young minds across

the nation.
Using Graphic Organizers to Improve

the Comprehension Skill of Grade 7
Students in an Expository Text
Researchers:
Leonadell O. Cabag-iran, PhD.
Anna Lou A. Pijoto,MA
Kimberly O. Balusca
Toledo S. Pantilo Sr. Memorial National
High School
Schools Division of Surigao del Norte
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“Kaniadto, adunay mga adlaw nga moeskwela kami nga walay sulod ang among tiyan. Salamat gayud nga
adunay ing-ani nga programa — ang Lahutay Tungha Program. Salamat sa inyong pagsemento sa among
lubak-lubak na mga pangandoy (We often went to school on an empty stomach, so we are truly grateful for
this program - the Lahutay Tungha Program. Thank you for paving the pothole-ridden path toward achieving
our dreams),” said Aicel O. Alameda, a Grade 9 student and one of the beneficiaries of the Lahutay Tungha
Program during its pilot testing in SY 2023-2024.

( ol a wf)r(*fﬂ Chrom (f;mpz‘n Stommactd to Clull Cllearta .

There was a time when going to school felt like climbing a
mountain barefoot.

For Aicel O. Alameda, a Grade 9 student in Surigao del Sur,
mornings often began with the sound of her stomach growling.
Her family, like many others in her community, struggled to
make ends meet. There were days when she walked to school
with nothing but determination in her pocket—no breakfast, no
lunch, just the hope that education might one day change her
life.

“| remember sitting in class, trying to concentrate while my
stomach ached,” Aicel shared. “Sometimes, | felt like giving up.
But | held on.”

Then came the Lahutay Tungha Program.

Launched in school year 2023-2024, the program was designed
to support learners like Aicel—those at risk of dropping out due
to poverty, distance, and hunger. For her, it was more than just a
school initiative. It was a lifeline.

Suddenly, things began to change. Aicel no longer had to walk
long distances without food. The program provided free
transportation, a daily school-based feeding program, and even
a kilo of rice to take home each day—a gesture that helped her
family and kept her in school.
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IMPACT OF THE LAHUTAY TUNGHA PROGRAM 2.0 SY 2024-2025

Salamat sa inyong pagsemento sa ameng lubak-lubak na mga pangandoy.”

(“we often went to school on an empty stomach, so we are truly grateful for this program - the Lahutay
Tungha Program. Thank you for paving the pothole-ridden path toward achieving our dreams.”)

But Aicel's story is just one among many.

Across Surigao del Sur, schools began to see real change. Dropout rates fell dramatically in places like
Purisima National High School, where the number of students leaving school dropped from 28 to just 3. Unidad
NHS, Florita Irizari NHS, and Sagbayan NHS all reported similar success. Even in schools like Libas Sud IS, where
challenges remain, the program has sparked conversations about how to better support vulnerable learners.

vy T . Y %
> ﬂ_;
Y | s of}

"Mourishing minds and bodies: Students of Libas Sud IS line up for a hearty meal as part
of the Lahutay Tungha program, prometing health and learning through community care.’

The Lahutay Tungha Program didn't stop at food and transport. It reached deeper—into the emotional and
psychological well-being of students. Through Focus Group Discussions and Psychological First Aid, learners
and their parents were given space to share their struggles and find strength in community.

Now, the program is expanding. Plans are underway to include ALS learners, offer TESDA-accredited skills

training, and integrate spiritual and personality development activities. Local government units are stepping
in, passing resolutions to ensure the program’s sustainability.

For Aicel, the future looks brighter than ever.

“I want to finish school,” she said. “| want to help my family. And now, | believe | can.”
Her slory (3 a tenindet that wihen we nvest in owe youlth—nel just with redowrces, but with
compaddsion—we den't just change statistics. We change livea.

“Implementation of the Lahutay Tungha Program

to Improve Class Performance and Attendance Rates
of Identified Pupils/Students at Risk of Dropping Out
(PARDO/SARDO) in Libas Sud Integrated School”

Researchers
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Alex S. Mistula, N cleben V. Lozada,
EPS-LRMDS SEPS-SocMob

Research Title

Schools Division of Surigao del Sur
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The Research That Sparked a Culture of Engagemént

When | first set out to study the reading preferences of learners in Surigao del Sur, | did not expect it to ripple
out as far as it did. | simply wanted to understand what truly engages our students, what stories they
gravitate, what holds their attention, and what pulls them away. Little did | know that this research
would become a meaningful piece of a much larger journey—one that would affirm how
research, when grounded in the realities of our learners, can spark real change. %
%
il

The study, Reading Preferences in Surigao del Sur, started as a response to the growing
disconnect | observed between students and the reading materials available to them.
We often push books hoping they will spark magic, but how often do we ask if the
magic speaks to them? Through this qualitative research, | uncovered key insights
from the themes: the deep role of family orientation, the need to strengthen
learners’ vocabulary foundations, and the overwhelming presence of social
media as both a distraction and a potential tool. We also discovered students’
strong interest in illustrated and relatable content, and a consistent concern
about the lack of accessible, engaging books in schools.
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This study didn't just sit on a shelf; it became the basis for Division Memorandum
No. 90, s. In 2022, a policy adoption validated and formalized our findings. For me,
that moment was significant. It was not just about having the research recognized;
it was about finally creating a space where learner voices influenced policy and
practice.

But what truly brought the research to life was how it evolved into something more
dynamic and inclusive. We launched a campaign called U R Mine”, a digital reading
initiative where we posted videos of book excerpts online. What made it special was
the participation of student influencers, who not only read the texts but encouraged
their peers to share thoughts and ideas in the comments. Suddenly, reading was not
just a quiet, solitary act; it became social, expressive, and alive.

We even partnered with sponsors who helped award books, which are carefully selected
to match learners’ preferences, to those who posted the best engagement and most
thoughtful reflections. | remember reading those comments, raw, insightful, sometimes
funny, often profound. It affirmed that when learners are seen and heard, they respond
with depth and heart.
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session as part of the strengthened Brignda Pagbasa initiative. *

Being named Outstanding Researcher during the 2024
Bulawanong Sule Awards was an honor, but | know it
was not just because of this one research. It was the
culmination of years of work in the field, of staying close - ‘

to the ground, of always asking what more can be done '

for our learners. Still, | hold this study close because it

reminded me that change often begins with a question, afted Big B
and the courage to follow where the answers lead.

Looking back, | see how a simple act of listening, really
listening, to what our students need made all the
difference. It reinforced what | have always believed:
research is not just about numbers or papers. It's about
people. It's about making sure that what we do as
educators and leaders reflects the lives, dreams, and
yes, even the reading habits of those we serve.

Reading Preferences of the Learners in the
Division of Surigao del Sur

Research Title

Fluellen L. Cos, PhD
Chief, Curriculum Implementation Division
DepEd Surigao del Sur Division
Researcher



DESEL DPESZL D {4

RESEARCH SUCCESS STORIES ./

DEPARTMENT OF EDUCATION CARAGA

AN AN AN N N N PN PN AN NZNZNZAN/NNZANZNNZANZANZANNZANZANNINZ/ NN/

INTEGRATED PROJECTS

ACHIEVING DEVELOPMENT

TANDAG CITY DIVISION

IGNITINGICREATIVITY
ANDIEMPOWERING
YOUNG MINDS!
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Subject:

Imagine a classroom where learning truly sparks innovation. That's exactly what
happened with the I-PAD (Integrated Project Achieving Development) project, a brilliant
initiative that's transforming how Grade 8 students in Technology and Livelihood
Education (TLE) discover their creative potential!

Led by Kristine L. Banac in 2024, this
research proves that I-PAD isn't just a
program—it's a launchpad for brilliance.
Funded by the Basic Education
Research Fund and proudly featured on
the E-Saliksik DepEd Research Portal, I-
PAD created a vibrant space where
students didn't just learn; they created,
they explored, and they soared!

Before I-PAD, students’ creative thinking skills
were just beginning to blossom. After the
project, their abilities shot up dramatically!
They moved from a ‘low" to a "very high" level
of creative thinking, showing a truly
remarkable transformation. This isnt just a
small step; it's a huge leap forward in nurturing
young innovators.
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TANDAG CITY DIVISION

I-PAD helped students think more freely,
adaptably, and with incredible originality. They
learned to elaborate on their ideas, turning
simple thoughts into rich, detailed concepts.
Every dimension of their creative thinking
expanded, proving that with the right approach,
every student can be a trailblazer.

Students didn't just get smarter; they felt more confident, more engaged, and truly enjoyed the
process. Through hands-on activities and teamwork, they gained essential skills and discovered
their own creative power. Practical projects, like electrical installations, weren't just tasks—they
were exciting journeys where ideas came to lifel

The I-PAD project showcases the incredible power of learning by doing. it proves that when we
empower students to inquire, design, and collaborate, we're not just teaching them facts; we're
preparing them to be the inventive problem-solvers of tomorrow.

The success of I-PAD is a beacon of hope, showing us how innovative teaching can
ignite passion and unleash the boundless creativity within every student. It's an
inspiring reminder that with the right tools and a supportive environment, young minds
can achieve amazing things!

Rescarch Title:

Effectiveness Of1 PAD (Integrated Project Achieving
Development ) In Enhancing the Creative Thinking
Skills of Grade 8 Students in Explicit TLE

Rescarcher: !
RRISTINE L. BANAC, MST HE
Teacher 1l

Jacinto P, Elpa National High School
Schools Division of Tandag City
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READING SUCCESS SPOTLIGHT

As the school year opened, we
gazed at the inquisitive eyes of our
new Grade 1learners and perceived
not just their enthusiasm to learn
but also their quiet struggle.

Most of them could hardly identify
letters, much less comprehend a
story.

It struck us — and many of us
working at Tandag City SpEd
Center—that before we could make
them read with comprehension, we
first had to instill in them a love for

reading..

That's how TSiaW—Two Stories in a
Week—came to be. A six-week
based
something simple and yet powerful:

reading  journey on

storytelling.

Every Tuesday and Thursday, we
rounded up our 49 kindergarteners
for 30 minutes of reading magic.

Two brief stories a week, read
slowly and carefully, brought to
life with voice, expressions, and
sometimes even puppets and
illustrations. It wasn't merely
teling stories—it was living
them.

el ';wwn%d w”

We began slowly. Some
children scarcely listened. A
few of the children looked
blankly. But week by week,
something  shifted. Small
hands went up to respond to
questions and answers. Eyes
glimmered when they heard
recognized words. Laughter
sounded during comedic
scenes. They were beginning
to connect—not only with me,
but with the stories.

"REAVINT REIMAGTIED:
TSIAY SUCCESS STORY

IMPROVING THE READING
OF GRADE T ENTR
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Behind
employed systematic reading
strategies: pre-teaching words,

the scenes, we

guestioning them with
guidance, and practicing
patterns in order to develop

confidence. At the end of week
6, the change was endearing.
Reading scores did improve, yes
—but more so, their confidence
increased. They were eager to
read. They were no longer mere
listeners; they became

storytellers themselves.




TANDAG CITY DIVISION

Engagement and Comprehension on the Rise

We also came to understand that a few learners required more—more time, more pictures, more
assistance. And so we started adapting our style. We introduced visual aids and props. We
collaborated more with parents. We heard more. TSiaW was not a program; it became a lifeline
for children who simply needed a different entry point.

In retrospect, TSiaW taught us all something important: reading readiness is not constructed
overnight. It's constructed one story at a time, two stories a week, with patience, purpose, and
heart.

And if you ask my learners today what day it is—they'll probably say, "It's story day!”

Addressing Diverse Learning Needs

Addressing diverse learning needs was crucial, as lower language skills, limited time for
feedback, and varied prior knowledge required differentiated instruction.

To enhance the effectiveness of the TSiaW
program, it is recommended to integrate it into
the standard kindergarten curriculum, use
multisensory tools such as props and visual aids
to support diverse learners, and provide teacher
training on differentiated instruction.
Strengthening parental involvement through
take-home activities and communication
channels is also essential. Additionally,
conducting regular assessments to track

student progress and refine instructional RESEARCHERS

strategies is crucial for sustained impact.

ADAMS WILHELM JUNE M. BOHOL
SPET - |

HILDA C. ABIERA, MAEd
Teacher - Il

CHALYMIE Q. QUICO, MAELT
Teacher - lli

Tandag City-SPED Center
Schools Division of Tandag City

READING SUCCESS SPOTLIGHT
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