
A  C o f f e e  T a b l e  B o o k  o f  D e p E d  C a r a g aA  C o f f e e  T a b l e  B o o k  o f  D e p E d  C a r a g a

  D       A        S        I            G D       A        S        I            G            ata-driven          ssistance to          trengthen         nnovation towards         oal-realization

20242024



prefacepreface
DASIG Caraga  is  a  co f fee  tab le  book  o f
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remarkable  pract ices ,  innovat ions ,  and

success  s tor ies  o f  the  twelve  (12)
Schools  Div is ion  Of f ices  in  the  reg ion .
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work  and  achieve  the i r  best .  Fur ther ,  i t  i s

a  reminder  that  no  cha l lenges  can  beat
innovat iveness  and  co l laborat ion  to

at ta in  shared  goa l  –  a  mark  o f  qua l i ty
educat ion  and  res i l iency .
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A Beacon of Educational Excellence at San Agustin
Elementary School, Tandag City

by: Nilda A. Mendiola
Division of Tandag City

The resul ts  o f  Mr .  Luza ’s  innovat ive  approach are
remarkable .  His  s tudents  have  shown s igni f icant
improvements  in  the ir  numeracy  and l i teracy  leve ls .
More  than just  learning ,  they  are  thr iv ing—they
comprehend,  apply ,  and most  important ly ,  en joy  the
learning  process .  By  nurtur ing  a  love  for  educat ion ,  Mr .
Luza has  created  an environment  where  every  chi ld  can
unlock  their  potent ia l .

Beyond his  own c lassroom,  Mr .  Luza  is  commit ted  to
shar ing  h is  knowledge wi th  others .  Inspired  by  the
success  o f  h is  methods ,  he  has  extended a  help ing  hand
to  fe l low educators ,  o f fer ing  to  share  h is  mater ia ls  and
strategies  wi th  other  schools .  He bel ieves  in  the  power
of  co l laborat ion ,  knowing that  co l lect ive  e f for ts  can
elevate  educat ion  throughout  the  community .

Mr .  Luza ’s  work  exempl i f ies  the  profound impact  one
teacher  can have .  His  dedicat ion  to  h is  s tudents  and
his  wi l l ingness  to  innovate ,  even in  the  face  o f
chal lenges ,  make h im a  beacon of  educat ional
excel lence .  In  a  wor ld  where  qual i ty  educat ion  is
essent ia l  to  shaping  the  future ,  educators  l ike  Mr .  Luza
remind us  that  great  teaching  goes  beyond the  textbook
—it  is  about  inspir ing  change,  foster ing  cur ios i ty ,  and
empowering  the  next  generat ion .

As  we ce lebrate  the  achievements  o f  educators  l ike  Mr .
Roger  L .  Luza ,  we recognize  that  the  journey  o f
learning  is  not  just  for  s tudents  but  a lso  for  teachers ,
schools ,  and communit ies .  Together ,  through
innovat ion  and col laborat ion ,  we can shape a  br ighter
future  for  a l l .

I    n  the  v ibrant  c i ty  o f  Tandag,  Sur igao del  Sur ,  one  
    teacher  is  making  a  profound d i f ference  in  the  l ives  o f  
h is  s tudents .  Mr .  Roger  L .  Luza ,  a  dedicated  Grade 2  teacher
at  San Agust in  Elementary  School ,  has  been recognized for
his  innovat ive  and creat ive  approaches  to  educat ion ,
part icular ly  in  improving  the  numeracy  and l i teracy  sk i l ls  o f
young learners .  His  pass ion and commitment  to  excel lence
have  not  only  t ransformed his  c lassroom but  a lso  set  a  shin ing
example  for  educators  across  the  nat ion .

At  the  core  o f  Mr .  Luza ’s  teaching  s trategy  is  h is  innovat ive
use  o f  manipulat ive  mater ia ls—hands -on tools  des igned to  help
students  engage wi th  d i f f icu l t  concepts  in  both  mathemat ics
and reading .  Understanding  that  t radi t ional  methods  o f ten
leave  gaps  in  comprehension ,  Mr .  Luza  developed these
mater ia ls  to  make learning  interact ive  and enjoyable  for  a l l
h is  s tudents .  By  turning  abstract  ideas  into  something
tangib le ,  he  has  revolut ionized how his  young learners  grasp
complex  topics ,  turning  pass ive  learning  into  act ive
explorat ion .

His  custom-made Mathemat ics  Manipulat ive  and Reading
Manipulat ive  mater ia ls  are  des igned wi th  the  needs  o f  h is
s tudents  in  mind.  These  tools  a l low chi ldren to  phys ica l ly
interact  wi th  numbers ,  shapes ,  and words ,  he lp ing  them bet ter
understand the  lessons .  Al igned wi th  the  curr iculum,  these
mater ia ls  are  adaptable  to  var ious  learning  s ty les ,  making
them a  powerfu l  resource  for  every  s tudent  in  h is  care .

What  sets  Mr .  Luza  apart  is  not  just  h is  teaching  methods  but
a lso  h is  resourcefu lness .  In  a  school  wi th  l imi ted  funding ,  he
has  creat ive ly  sought  out  par tnerships  wi th  local  organizat ions
and donors ,  a l lowing h im to  cont inuously  develop  and expand
his  co l lect ion  o f  manipulat ive  tools .  His  in i t ia t ive  even led  to
the  acquis i t ion  o f  a  smart  te lev is ion ,  prov id ing  a  mul t imedia
element  that  fur ther  enhances  the  c lassroom exper ience .
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Being the  f i rs t  school  in  Cabadbaran Ci ty  to  win  th is
dis t inct ion ,  NORCACES has  establ ished a  s tandard for
others  to  fo l low and wi l l  mot ivate  other  schools  a iming to
achieve  greatness  in  the ir  wel lness  and heal th  programs.
In  addi t ion  to  ce lebrat ing  the ir  accompl ishments ,  th is
dis t inct ion  h ighl ights  how crucia l  i t  i s  for  schools  to  p lace
a  h igh pr ior i ty  on  the  wel fare  o f  the ir  s tudents .  Being  a
tra i lb lazer ,  NORCACES shows that  a  hol is t ic  s t rategy  can
produce incredib le  outcomes,  inspir ing  others  to  pursue
the  same.  Their  success  s tory  wi l l  l ike ly  mot ivate  schools
to  apply  for  next  year ’s  Heal thy  Pi l ip inas  Awards  for  Basic
Educat ion  Inst i tut ions .  

Celebrating Success:
The Journey to a Healthy Learning Institution

by: Frances Penny F. Cutao
Division of Cabadbaran City

N
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       ORCASES has  once  again  proven i ts  excel lence  by
       winning  the  Regional  Outstanding  Heal thy  Learning
Inst i tut ion  or  the  Heal thy  Pi l ip inas  Awards  for  Basic
Educat ion  Inst i tut ions  2024 dur ing  the  awarding  ceremony
last  September  16,  2024 at  Grand Palace  Hote l ,  Butuan
City .  The school  garnered a  Very  Sat is factory  rat ing  on the
standards  o f  the  Oplan Kalusugan sa  DepEd-  Heal thy
Learning  Inst i tut ions  program.

The school  competed in  two d is t inct  categor ies ,  Heal thy
School  and Last  Mi le  School ,  against  14 other  cont ingents
from 5 other  school  d iv is ions .  NORCACES,  the  lone  entry
from Cabadbaran Ci ty ,  has  showcased except ional ly  wel l
under  the  Heal thy  Schools  Category  and wi l l  be  one of  the
representat ives  f rom Caraga Region to  compete  nat ional ly  in
November  2024.

However ,  the  journey  towards  th is  achievement  has  never
been easy .  The team behind th is  accompl ishment  invested
hours  o f  hard  work ,  devot ion ,  and determinat ion  to  get  th is
recogni t ion .  Rigorous  technica l  ass is tance  prov ided by  the
di f ferent  focal  persons  f rom the  Cabadbaran Ci ty  Div is ion
Off ice ’s  Heal th  and Nutr i t ion  Uni t ,  DRR,  and Chi ld
Protect ion  Pol icy  under  the  Schools  Governance and
Operat ions  Div is ion  was  a  cr i t ica l  par t  in  the  school ’s
success .  This  support  inc luded expert  consul ta t ions ,
prov is ion  of  resources  on heal th  and nutr i t ion ,  and
strategies  for  r isk  reduct ion ,  a l l  o f  which were  v i ta l  in
foster ing  a  wel l - rounded approach to  preparat ion .  Their
expert ise  and guidance  ensured that  NORCACES is
equipped wi th  a  heal th -promot ing  environment  that  supports
the  overa l l  wel l -be ing  o f  learners .  

Furthermore ,  the  focal  persons '  co l laborat ion  between the
school ’s  teaching  and non- teaching  s ta f f  prov ided a  s trong
framework for  them to  achieve  the ir  ob ject ives ,  h ighl ight ing
the  va lue  o f  teamwork in  a  var ie ty  o f  educat ional  contexts .



DASIG Caraga

    4

    n  an  e f for t  to  enhance adminis trat ive  pract ices  across
    var ious  munic ipal i t ies ,  the  Of f ice  o f  Adminis trat ive  &
General  Serv ices  launched the  Panagtambayong in i t ia t ive .
This  innovat ive  program is  des igned as  a  munic ipal -hopping
in i t ia t ive ,  a l lowing Adminis trat ive  Of f icers  (AO)  V to  v is i t
and learn  f rom one another ,  ra ther  than convening  in  a
s ingle  locat ion .  By  fac i l i ta t ing  th is  exchange,  the  in i t ia t ive
aims to  inspire  innovat ion ,  s t rengthen community  bonds ,
and prov ide  a  reor ientat ion  o f  dut ies  and responsib i l i t ies .

As  the  sun rose  on the  event  day ,  exc i tement  f i l led  the  a ir
as  AO I Is  arr ived  f rom var ious  munic ipal i t ies .  The day
commenced wi th  a  warm welcome from PSDS & School
Head,  who highl ighted  the  importance  o f  co l laborat ion  and
community  support .  “We are  here  not  just  to  learn  f rom one
another ,  but  to  bui ld  a  support  network ,”  creat ing  an
encouraging  atmosphere  that  set  the  tone  for  the  day ’s
act iv i t ies .

The f i rs t  sess ion of  the  in i t ia t ive  h ighl ighted  successfu l
pract ices  f rom var ious  munic ipal i t ies ,  prov id ing
part ic ipants  an  opportuni ty  to  explore  e f fect ive  s trategies
whi le  focusing  on the  reor ientat ion  o f  the ir  Key  Resul t
Areas  (KRAs) .  At tendees  l is tened intent ly ,  tak ing  notes  and
asking  ins ight fu l  quest ions ,  eager  to  implement  s imi lar
innovat ions  in  the ir  own of f ices .  This  exchange of
successfu l  pract ices  was  the  u l t imate  goal  o f  the  in i t ia t ive :
to  empower  each AO I I  to  enhance their  adminis trat ive
capabi l i t ies .

In  the  a f ternoon,  the  part ic ipants  engaged in  interact ive
workshops ,  breaking  into  smal l  groups  to  tackle  speci f ic
chal lenges  they  face  in  the ir  ro les .  These  sess ions ,  led  by
AO V,  encouraged open d ia logue and idea -shar ing .
Part ic ipants  exchanged personal  s tor ies  and pract ica l
so lut ions ,  creat ing  a  f r iendly  and support ive  env ironment .
The col laborat ive  sp ir i t  fos tered dur ing  these  d iscuss ions
highl ighted  the  potent ia l  for  growth through shared
exper iences  and col lect ive  problem-solv ing .

A crucia l  component  o f  the  Panagtambayong in i t ia t ive  was
the  technica l  ass is tance  prov ided by  AO V.  This  support
proved invaluable ,  as  AO V of fered expert  guidance  on best
pract ices  and implementat ion  s trategies .  By  shar ing  their
knowledge ,  AO V empowered the  AO I Is  to  approach their
adminis trat ive  chal lenges  wi th  conf idence  and competence .
The combinat ion  of  peer  learning  and technica l  support
created  a  comprehensive  f ramework for  improvement ,
ensur ing  that  each munic ipal i ty  could  benef i t  f rom the
expert ise  o f  o thers .

I

Throughout  the  day ,  the  t rue  va lue  o f  the
Panagtambayong in i t ia t ive  became increas ingly  ev ident .
I t  was  not  so le ly  about  shar ing  knowledge ;  i t  was  a lso
about  bui ld ing  re la t ionships  and foster ing  a  sense  o f
community  among adminis trat ive  o f f icers .  Dur ing  a
casual  lunch break ,  a t tendees  took the  opportuni ty  to
connect  fur ther ,  d iscuss ing  their  exper iences  and
aspirat ions  in  a  re laxed set t ing .  “ I t ’ s  inspir ing  to  see  how
we can learn  f rom each other ,”  re f lected  one AO I I ,
captur ing  the  essence  o f  the ir  shared journey  toward
improvement .

The Panagtambayong in i t ia t ive  not  only  h ighl ighted
ef fect ive  pract ices  among AO I Is  but  a lso  re inforced the
ul t imate  importance  o f  co l laborat ion  and community  in
enhancing  adminis trat ive  serv ices .  As  munic ipal i t ies
cont inue to  learn  f rom one another ,  the  future  looks
br ight ,  bui l t  on  a  foundat ion  of  shared knowledge ,
technica l  support ,  and s trengthened re lat ionships .  This
in i t ia t ive  marks  a  s igni f icant  s tep  toward improved
adminis trat ive  e f f ic iency  and a  more  cohesive  community
of  publ ic  serv ice  profess ionals .

Bridging Communities:
The Panagtambayong Initiative for Administrative Officers (AO) I I

by: Dandy V. Anino
Division of Agusan del Sur
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      he  Schools  Div is ion  of  Sur igao del  Sur  is  act ive ly
      working  to  s trengthen the  sk i l ls  o f  teachers  and school
leaders .  This  e f for t  a l igns  wi th  the  Department  o f  Educat ion 's
(DepEd)  MATATAG Agenda,  which a ims to  improve  educat ion
qual i ty  in  the  Phi l ippines  by  prov id ing  so l id  support  to
educators .  This  support  he lps  teachers  de l iver  e f fect ive
lessons  that  meet  both  local  and g lobal  s tandards .

Recent  resul ts  f rom the  Program for  Internat ional  Student
Assessment  (PISA)  show that  the  Phi l ippine  educat ion  system
needs  improvement ,  especia l ly  in  Reading ,  Mathemat ics ,  and
Science .  In  2022,  the  Phi l ippines  ranked 77th  out  o f  81
countr ies .  The Caraga Region faced even tougher  chal lenges ,
ranking  13th  in  Mathemat ics ,  12th  in  Science ,  and second to
last  in  Reading  among 17 regions .  These  resul ts  h ighl ight  the
urgent  need for  targeted  act ions  to  address  s tudents '  under
per formance .

The Schools  Div is ion  of  Sur igao del  Sur  understands  that
severa l  factors  contr ibute  to  these  chal lenges .  These  inc lude
l imi ted  access  to  qual i ty  learning  mater ia ls ,  insuf f ic ient
teacher  t ra in ing ,  and ongoing  learning  loss  f rom the
pandemic .  To tackle  these  issues ,  the  d iv is ion  is  focusing  on
improving  s tudents '  cr i t ica l  th inking ,  l i teracy ,  and numeracy
ski l ls .

Bridging Learning Gaps: Developing PISA-Like Assessments
for Educators in Surigao del Sur

by: Jonathan L. Ambel
Division of Surigao del Sur

T
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In  response  to  these  chal lenges ,  the  Schools  Div is ion

has  launched a  program aimed at  developing  PISA- l ike

assessment  tools .  The Wri teshop on the  Development

and Qual i ty  Assurance  of  Dig i t ized  PISA- l ike
Assessment  Tools  and Mater ia ls  is  a  f i ve -day  t ra in ing

designed to  equip  educators  wi th  the  sk i l ls  needed to

create  assessments  that  meet  in ternat ional  s tandards .

This  Wri teshop supports  DepEd's  MATATAG Agenda

by  ensur ing  teachers  receive  cont inuous  support  in

their  ro les .  By  creat ing  d ig i t ized  assessment  mater ia ls

that  re f lect  g lobal  benchmarks ,  educators  wi l l  be
bet ter  prepared to  eva luate  s tudent  learning

ef fect ive ly .  This  in i t ia t ive  a lso  a ims to  l ighten

teachers '  workloads  whi le  prov id ing  h igh -qual i ty

assessments  that  f i t  eas i ly  in to  c lassroom instruct ion .

Col laborat ion  among DepEd's  Content  and Language

Edi tors  and Assessment  teams ensures  these  mater ia ls

undergo thorough qual i ty  checks .  This  commitment

shows the  d iv is ion 's  dedicat ion  to  prov id ing  accurate

and e f fect ive  assessment  tools  that  guide  teaching  and

improve  s trategies .

The Schools  Div is ion  is  tak ing  proact ive  s teps  to

address  educat ional  chal lenges  h ighl ighted  by  PISA

resul ts .  By  enhancing  teacher  sk i l ls  and developing

innovat ive  assessment  pract ices ,  the  d iv is ion  a ims not

only  to  improve  s tudent  outcomes but  a lso  to  a l ign  i ts

educat ional  s tandards  wi th  g lobal  expectat ions .

Through in i t ia t ives  l ike  the  Wri teshop on PISA- l ike
assessments ,  educators  can help  s tudents  develop

cr i t ica l  th inking  and problem-solv ing  sk i l ls—key
abi l i t ies  for  success  in  today 's  wor ld .  As  these  e f for ts

progress ,  Sur igao del  Sur  is  set  to  make s igni f icant

improvements  in  educat ional  qual i ty  across  i ts

schools .

In  summary ,  the  Schools  Div is ion  of  Sur igao del  Sur

is  commit ted  to  empowering  educators  through
innovat ive  pract ices  that  br idge  learning  gaps .  By

focusing  on teacher  development  and e f fect ive

assessment  tools ,  they  are  pav ing  the  way  for  a

br ighter  future  for  s tudents  in  the  region .
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Visiting various schools within my jurisdiction in Trento district to  

serve technical assistance and conducting my A-School Head-A-

Day project, including those in remote areas. 

During the ASHAD Project visits, I engaged directly with school

leaders, listening to their challenges and celebrating their

successes, fostering a collaborative environment for growth and

development.

A brief encounter with extraordinary teachers through the

ASHAD Project has shown me their unwavering passion for

education and commitment to their students, leaving a lasting

impression and inspiring me daily.

Visiting various schools within my jurisdiction in Trento district to  

serve technical assistance and conducting my A-School Head-A-

Day project, including those in remote areas. 

During the ASHAD Project visits, I engaged directly with school

leaders, listening to their challenges and celebrating their

successes, fostering a collaborative environment for growth and

development.

A brief encounter with extraordinary teachers through the

ASHAD Project has shown me their unwavering passion for

education and commitment to their students, leaving a lasting

impression and inspiring me daily.

       ak ing  on the  ro le  o f  Publ ic  Schools  Dis tr ic t
       Superv isor  in  Trento  has  been an exhi larat ing  journey ,
f i l led  wi th  opportuni t ies  to  connect  wi th  the  v ibrant
community  o f  educators  and s tudents .  With  30 e lementary
schools  and 10 h igh schools  under  my purv iew,  I  was  eager
to  immerse  mysel f  in  the  unique cul ture  and needs  o f  each
inst i tut ion .  Understanding  the  intr icac ies  o f  our  schools  and
the  people  who make them thr ive  became my miss ion .  I
f i rmly  be l ieve  that  no  one should  be  le f t  behind,  and my ro le
a l lows me to  ensure  that  every  school  receives  the  support  i t
needs  to  f lour ish .

To br idge  the  gaps  among our  schools ,  I  in i t ia ted  the  A -
School  Head-A-Day  (ASHAD) Project .  Armed wi th  my t rusty
motorcyc le ,  I  embarked on a  journey  to  v is i t  even the  most
remote  schools  in  our  d is tr ic t .  Each v is i t  o f fered  a  chance to
engage d irect ly  wi th  school  leaders ,  l i s ten  to  the ir
chal lenges ,  and ce lebrate  the ir  successes .  I t  was  t ru ly  a
pr iv i lege  to  be  welcomed into  the ir  spaces ,  where  I  could  not
only  o f fer  technica l  ass is tance  on var ious  issues—from legal
matters  to  the  teaching - learning  process—but  a lso  foster  a
sense  o f  camarader ie .  These  conversat ions  have  deepened
my understanding  o f  the  co l lect ive  aspirat ions  and concerns
that  shape our  educat ional  landscape .

T The ASHAD Project  has  a lso  introduced me to  extraordinary
teachers  who inspire  me dai ly .  Even in  br ie f  encounters ,
the ir  pass ion for  educat ion  and dedicat ion  to  the ir  s tudents
resonate  deeply .  I ’ ve  been s truck  by  the ir  grat i tude  for  the
support  I  can prov ide ,  which fur ther  fue ls  my commitment  to
making meaningful  connect ions .  Each interact ion  re inforces
my bel ie f  that  we are  a l l  par t  o f  a  larger  community ,  s t r iv ing
toward the  same goal :  the  success  o f  our  s tudents .
Witness ing  their  res i l ience  has  igni ted  a  f i re  wi th in  me to
cont inue bui ld ing  br idges ,  ensur ing  that  the  d is tance
between our  schools  doesn’ t  h inder  our  co l laborat ive  e f for ts .

Ref lect ing  on th is  journey ,  I  am f i l led  wi th  grat i tude  for  the
exper iences  that  have  shaped me both  personal ly  and
profess ional ly .  The ASHAD Project  has  not  only  a l lowed me
to  extend help  to  both  new and seasoned school  leaders  but
has  a lso  fac i l i ta ted  my growth.  I  am learning  f rom each v is i t ,
adapt ing  my approach based on the  unique needs  o f  our
schools ,  and cul t ivat ing  re la t ionships  that  mat ter .  I  am more
commit ted  than ever  to  empowering  our  schools  and
nurtur ing  the  br ight  fu tures  o f  every  teacher  and s tudent  in
the  Trento  d is tr ic t .  These  moments  o f  connect ion  and
support  are  what  I  l i ve  for .

Building Bridges in Education: 
My Journey as Trento's Public Schools District Supervisor

by: Philip F. Tril lana
Division of Agusan del Sur



Fostering  Leadership  and Innovat ion
For  school  adminis trators ,  Kulukabi ldo  has  been
instrumental  in  foster ing  leadership  and innovat ion .
Through technica l  guidance ,  school  leaders  are  empowered
to  take  ownership  o f  the ir  schools ’  success ,  ident i fy ing
areas  for  improvement  and implement ing  s trategic
in i t ia t ives .  The Div is ion  Of f ice  ensures  that  school  heads
receive  mentor ing  and t ra in ing  that  enable  them to
ef fect ive ly  manage their  schools ,  create  conducive  learning
environments ,  and nurture  the  profess ional  development  o f
their  teachers .

Dr .  Bryan L .  Arreo ,  Ass is tant  Schools  Div is ion
Super intendent ,  one  o f  the  pr ime movers  o f  Kulukabi ldo ,
emphasized the  va lue  o f  th is  in i t ia t ive :  "The beauty  o f
Kulukabi ldo  l ies  in  i ts  ab i l i ty  to  nurture  leadership  f rom
within .  We bel ieve  in  empowering  our  school  adminis trators
to  be  the  change-makers  in  the ir  schools ,  and through
technica l  ass is tance ,  we help  them real ize  the ir  potent ia l . "

Strengthening the  Community  of  Educators
Kulukabi ldo  also  s trengthens  the  sense  o f  community  among
educators .  I t  creates  a  space  where  teachers  and
adminis trators  can share  best  pract ices ,  co l laborate  on
solv ing  common chal lenges ,  and bui ld  profess ional
networks .  By  promot ing  a  co l laborat ive  approach to
educat ion ,  the  in i t ia t ive  fosters  a  cul ture  o f  t rust  and
teamwork,  where  everyone works  together  for  the  common
goal  o f  s tudent  success .

A Path Forward for  Dinagat  Is lands Divis ion
As the  Schools  Div is ion  of  Dinagat  Is lands  cont inues  to
implement  Kulukabi ldo ,  the  pos i t ive  outcomes of  these
technica l  ass is tance  sess ions  are  a l ready  being  fe l t  in  the
f ie ld .  Schools  are  becoming more  conf ident  in  the ir  ab i l i ty
to  address  educat ional  chal lenges ,  and teachers  are
becoming more  competent  and inspired  in  the ir  teaching
pract ices .  Moreover ,  school  leaders  are  demonstrat ing
stronger  management  and leadership  sk i l ls ,  dr iv ing  the ir
schools  toward greater  success .

The power  o f  Kulukabi ldo  l ies  not  just  in  the  t ransfer  o f
knowledge and sk i l ls ,  but  in  the  re la t ionships  bui l t  between
the  Div is ion  Of f ice  and the  schools  i t  serves .  Through open
dia logue and col laborat ion ,  the  Schools  Div is ion  of  Dinagat
Is lands  is  set t ing  a  s trong foundat ion  for  susta inable
profess ional  development  and a  br ighter  future  for  learners .

Kulukabi ldo  cont inues  to  be  a  testament  to  the  Div is ion ’s
commitment  to  qual i ty  educat ion ,  br idging  gaps ,  and
promot ing  cont inuous  growth for  a l l  educat ion  s takeholders
in  Dinagat  Is lands .

Building Grassroots Connection: Empowering Teachers and
Administrators through a Kulukabildo

by: Richard E. Davide
Division of Dinagat Islands
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    n  i ts  cont inuous  pursui t  o f  prov id ing  qual i ty
    educat ion ,  the  Schools  Div is ion  of  Dinagat  Is lands  has
always  pr ior i t ized  foster ing  profess ional  growth among i ts
teachers  and school  leaders .  A  s igni f icant  s tep  toward th is
goal  is  the  cont inuous  prov is ion  of  technica l  ass is tance
through the  implementat ion  o f  Kulukabi ldo ,  a  dynamic
approach to  engaging ,  mentor ing ,  and support ing  teachers
and school  adminis trators .
Der ived f rom the  local  term for  "d ia logue"  or
"consul ta t ion ,"  Kulukabi ldo  re f lects  the  cul ture  o f
col laborat ion  and open communicat ion  in  the  Schools
Div is ion  of  Dinagat  Is lands .  I t  serves  as  a  p la t form where
the  Div is ion  Of f ice  engages  in  meaningful  conversat ions
with  school  personnel ,  address ing  their  needs  and concerns
whi le  shar ing  expert ise  to  upl i f t  the  qual i ty  o f  educat ion
across  the  d iv is ion .

A Col laborat ive  Approach to  Professional  Growth
One of  the  key  aspects  o f  Kulukabi ldo  i s  i ts  f lex ib i l i ty  and
responsiveness  to  the  unique chal lenges  faced by  schools .
The Div is ion  Of f ice ,  led  by  Schools  Div is ion
Super intendent  Florence  E.  Almaden,  CESO VI ,  recognizes
that  no  two schools  are  the  same,  and therefore ,  technica l
ass is tance  must  be  ta i lored to  the  speci f ic  needs  o f  each
inst i tut ion .  Whether  i t  involves  curr iculum development ,
instruct ional  superv is ion ,  or  adminis trat ive  concerns ,  the
Div is ion  Of f ice  is  s teadfast  in  i ts  commitment  to  prov id ing
t imely ,  re levant ,  and e f fect ive  guidance .

"Through Kulukabi ldo,  we aim to  ensure  that  our
teachers  and school  heads  feel  supported in  their  roles .
By  l is tening  to  their  needs  and of fer ing  targeted
intervent ions,  we bridge  gaps  in  knowledge and ski l ls
whi le  promoting  a  cul ture  of  cont inuous improvement ,"
SDS Almaden shared dur ing  one of  the  consul ta t ions .

Addressing  Gaps through Technical  Expert ise
The Kulukabi ldo  sess ions  go  beyond mere  consul ta t ion .
They  are  act ion -or iented  engagements  where  Div is ion
personnel  prov ide  hands -on guidance  and capaci ty -bui ld ing
in i t ia t ives .  Specia l is ts  f rom var ious  funct ional  areas ,
inc luding  Curr iculum Implementat ion ,  School  Governance ,
and Human Resource  Development ,  co l laborate  to  ensure
that  the  needs  o f  the  f ie ld  are  met  hol is t ica l ly .

One of  the  most  notable  areas  where  Kulukabi ldo  has  made
a s igni f icant  impact  is  in  instruct ional  superv is ion .  By
prov id ing  d irect  ass is tance  to  school  heads  on how to
improve  c lassroom observat ions  and instruct ional
leadership ,  teachers  are  bet ter  guided in  de l iver ing
ef fect ive  learning  exper iences  for  s tudents .  This ,  in  turn ,
enhances  overa l l  s tudent  per formance and school
outcomes.

I
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I    n  response  to  the
    educat ional  gaps
exacerbated by  the  COVID-19
pandemic ,  Carmen Integrated
School  in troduced an innovat ive
program revolut ioniz ing  Catch -Up
Fridays .  Led by  i ts  School  Head Freddie  Q.  Maglasang and
Master  Teacher  Angel i ta  Azarcon,  the  in i t ia t ive  combines
feeding  and reading  intervent ions  to  improve  s tudent  learning
and at tendance .

The in i t ia t ive  a l igns  wi th  DepEd’s  Nat ional  Reading  Program
(NRP) ,  des igned to  address  the  growing l i teracy  gap among
Fi l ip ino  chi ldren .  Data  indicates  that  90% of  Fi l ip ino  ten -year -
o lds  s truggle  wi th  reading  s imple  texts ,  a  sharp  increase  f rom
70% before  the  pandemic .  This  " learning  poverty"  cr is is
jeopardizes  both  indiv idual  development  and nat ional
progress .

Carmen Integrated  School  dedicates  Fr idays  to  reading
intervent ions  in  the  morning  and va lues  educat ion ,  heal th ,  and
homeroom guidance  sess ions  in  the  a f ternoon.  Recogniz ing
that  phys ica l  wel l -be ing  impacts  academic  per formance ,
school  leaders  enhanced the  reading  program by  incorporat ing
a  feeding  in i t ia t ive .  “A wel l - fed  s tudent  is  a  more  focused
learner ,”  Ms.  Azarcon noted .  Each Fr iday ,  s tudents  are
prov ided wi th  meals  before  engaging  in  reading  act iv i t ies .

The success  o f  Catch -Up Fr idays  h inges  on s trong community
support .  Parents ,  barangay  leaders ,  PTA members ,  and local
organizat ions  co l laborate  to  prepare  meals  for  the  s tudents ,
emphasiz ing  the  idea  that  educat ion  is  a  shared responsib i l i ty .
The school 's  s logan,  "Ang batang may laman ang t ’ yan ay  puno
ng kaalaman"  (A  chi ld  wi th  a  fu l l  s tomach is  fu l l  o f
knowledge) ,  captures  th is  sent iment .

Carmen Integrated School Revolutionizes "Catch-Up Fridays"
by: Ponciano G. Alngog
Division of Tandag City

The PTA is  tasked wi th  prepar ing  food on a  rotat ing
schedule ,  whi le  SK of f ic ia ls  serve  the  meals .
Volunteers  manage the  c leanup,  and donors  are
ass igned speci f ic  Fr idays  to  contr ibute  in -k ind .  This
col lect ive  e f for t  has  t ransformed Fr idays  into  a  day
students  eager ly  ant ic ipate .  “We’ve  seen a  remarkable
change,”  Mr .  Maglasang shared .  “Students  are  more
exci ted  to  a t tend and are  more  focused dur ing  reading
sess ions  a f ter  be ing  fed .”

Catch -Up Fr idays  is  a imed at  address ing  the  country ’s
l i teracy  cr is is .  Since  reading  serves  as  the  foundat ion
for  learning ,  s tudents  who lag  in  reading  r isk  fa l l ing
behind in  other  subjects .  The program inc ludes
phonics  instruct ion ,  guided reading ,  and vocabulary -
bui ld ing  act iv i t ies .  Teachers ,  under  the  leadership  o f
Ms.  Azarcon,  o f fer  indiv idual ized  support  to  s tudents
wi th  reading  comprehension d i f f icu l t ies ,  wi th  smal ler
c lass  s izes  on Fr idays  a l lowing for  more  focused
at tent ion .

Phi l - IRI  data  f rom Carmen Integrated  School  showed
that ,  pr ior  to  the  program,  27% of  learners  were  at  the
frustrat ion  leve l ,  48% at  the  instruct ional  leve l ,  and
25% at  the  independent  leve l .  Fol lowing the
implementat ion  o f  the  feeding -reading  in i t ia t ive ,
f rustrat ion  leve ls  dropped to  20%,  whi le  instruct ional
and independent  leve ls  rose  to  52% and 28%,
respect ive ly .

Despi te  i ts  success ,  chal lenges  remain .  The school
s truggles  wi th  a  shortage  o f  reading  mater ia ls ,  o f ten
re ly ing  on donat ions  and photocopies .  Addi t ional ly ,
teachers  need fur ther  t ra in ing  to  e f fect ive ly  d iagnose
and address  reading  d i f f icu l t ies .

Carmen Integrated  School ’s  Catch -Up Fr idays  has  the
potent ia l  to  serve  as  a  model  for  o ther  schools  fac ing
s imi lar  chal lenges .  By  integrat ing  reading
intervent ions  wi th  a  feeding  program,  the  school  has
improved at tendance ,  engagement ,  and l i teracy  sk i l ls .
“Our  program shows that  wi th  proper  coordinat ion  and
a commitment  to  s tudent  wel l -be ing ,  we can make a
real  d i f ference ,”  Ms.  Azarcon emphasized .

As  the  school  cont inues  to  re f ine  i ts  approach,  the
community  remains  hopeful  that  learning  gaps  wi l l  be
c losed,  ensur ing  every  s tudent  the  opportuni ty  to
succeed.



                                                                                                         9

Beyond Victory: How Tandag City Division Shapes Champions
by: Ponciano G. Alngog, EdD

Division of Tandag City

In  addi t ion ,  the  Tournament  Manager  ass igned to  oversee
the  act iv i t ies  remains  act ive ly  engaged wi th  the  teams,
even when compet i t ions  are  not  tak ing  p lace .  This  hands -
on approach ensures  that  t ra in ing  remains  consis tent  and
that  a th letes  are  a lways  prepared,  re inforc ing  the
div is ion ’s  commitment  to  excel lence .

Tandag Ci ty  Div is ion  re fuses  to  rest  on  i ts  laure ls  and is
act ive ly  expanding  i ts  sports  program by  introducing  more
events  that  repl icate  the  successfu l  pract ices  o f  Sepak
Takraw,  vo l leybal l ,  and Arnis .  Recogniz ing  the  potent ia l  in
other  a th let ic  d isc ip l ines ,  the  d iv is ion  is  cont inuously
explor ing  new opportuni t ies  to  nurture  ta lent  and fur ther
e levate  i ts  s ta tus  in  the  compet i t ive  sports  arena .

Through unwaver ing  dedicat ion ,  thought fu l
p lanning ,  and the  s trength  o f  community
col laborat ion ,  the  d iv is ion  consis tent ly
cul t ivates  a th letes  who not  only  e levate  the ir
schools  but  a lso  br ing  honor  and recogni t ion
to  the ir  c i ty  and the  ent i re  reg ion .

T
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       andag Ci ty  Div is ion  has  long been recognized for  i ts
       dedicat ion  to  developing  the  ath let ic  potent ia l  o f  i ts
s tudents .  Through consis tent  t ra in ing ,  exposure  to
compet i t ions ,  and s trong local  government  support ,  a th le tes
in  Sepak Takraw,  vo l leybal l ,  and Arnis  have  brought  pr ide
and recogni t ion  not  only  to  the ir  schools  but  a lso  to  the
region and beyond.  These  sports  have  seen Tandag ath letes
reach impress ive  heights ,  ga in ing  both  regional  and nat ional
acc la im.

One of  the  s tandout  sports  in  Tandag Ci ty  Div is ion  is  Sepak
Takraw for  both  boys  and g ir ls .  The c i ty 's  commitment  to
year - round tra in ing  ensures  that  a th letes  are  a lways  in  top
form and prepared for  any  compet i t ion .  This  cont inuous
ef for t  has  led  to  a  so l id  reputat ion  for  the  c i ty ’s  Sepak
Takraw teams,  which consis tent ly  per form wel l  in  local  and
nat ional  tournaments .  Exposure  to  var ious  compet i t ions ,
whether  local  or  nat ional ,  has  a lso  been key  to  the ir
success .  The susta ined e f for t  over  the  years  has  paid  o f f ,
wi th  Tandag Ci ty ’s  Sepak Takraw teams becoming
synonymous wi th  excel lence ,  earning  recogni t ion  across  the
region .

Another  sport  where  Tandag Ci ty  Div is ion  excels  is
vo l leybal l  par t icular ly  for  boys .  The vo l leybal l  team has
played a  p ivota l  ro le  in  br inging  honor  to  the  d iv is ion ,
becoming a  consis tent  winner  in  reg ional  compet i t ions .
Through r igorous  t ra in ing ,  excel lent  coaching ,  and a  s trong
focus  on teamwork,  the  vo l leybal l  boys  have  cont inual ly
c l imbed the  ranks ,  even making their  mark  in  the
prest ig ious  Palarong Pambansa .  In  fact ,  two of  the  a th letes
are  now scholars  a t  Nat ional  Univers i ty  and Far  Eastern
Univers i ty .  Their  consis tent  per formance h ighl ights  the
c i ty ’s  dedicat ion  to  nurtur ing  young ta lent  and promot ing
sports  as  a  pathway to  success .

Arnis ,  the  Phi l ippines ’  nat ional  mart ia l  ar t ,  has  a lso  been a
strong sui t  for  Tandag Ci ty  Div is ion .  Athletes  in  th is
disc ip l ine  have  consis tent ly  secured gold ,  s i lver ,  and bronze
medals  in  both  the  Palarong Pambansa and regional  sports
events .  The success  in  Arnis  showcases  the  depth  o f  Tandag
City  Div is ion ’s  sports  program and i ts  abi l i ty  to  excel  in
tradi t ional  Fi l ip ino  sports ,  foster ing  nat ional  pr ide  whi le
developing  d isc ip l ine  and compet i t ive  sp ir i t  among s tudents .

A  major  factor  contr ibut ing  to  the  success  o f  Tandag Ci ty
Div is ion ’s  sports  programs is  the  s trong support  f rom the
ci ty  government .  This  backing  ensures  that  a th letes  have  the
necessary  resources ,  f rom tra in ing  fac i l i t ies  to  funding  for
compet i t ions .  
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Takraw for  both  boys  and g ir ls .  The c i ty 's  commitment  to
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becoming a  consis tent  winner  in  reg ional  compet i t ions .
Through r igorous  t ra in ing ,  excel lent  coaching ,  and a  s trong
focus  on teamwork,  the  vo l leybal l  boys  have  cont inual ly
c l imbed the  ranks ,  even making their  mark  in  the
prest ig ious  Palarong Pambansa .  In  fact ,  two of  the  a th letes
are  now scholars  a t  Nat ional  Univers i ty  and Far  Eastern
Univers i ty .  Their  consis tent  per formance h ighl ights  the
c i ty ’s  dedicat ion  to  nurtur ing  young ta lent  and promot ing
sports  as  a  pathway to  success .

Arnis ,  the  Phi l ippines ’  nat ional  mart ia l  ar t ,  has  a lso  been a
strong sui t  for  Tandag Ci ty  Div is ion .  Athletes  in  th is
disc ip l ine  have  consis tent ly  secured gold ,  s i lver ,  and bronze
medals  in  both  the  Palarong Pambansa and regional  sports
events .  The success  in  Arnis  showcases  the  depth  o f  Tandag
City  Div is ion ’s  sports  program and i ts  abi l i ty  to  excel  in
tradi t ional  Fi l ip ino  sports ,  foster ing  nat ional  pr ide  whi le
developing  d isc ip l ine  and compet i t ive  sp ir i t  among s tudents .

A  major  factor  contr ibut ing  to  the  success  o f  Tandag Ci ty
Div is ion ’s  sports  programs is  the  s trong support  f rom the
ci ty  government .  This  backing  ensures  that  a th letes  have  the
necessary  resources ,  f rom tra in ing  fac i l i t ies  to  funding  for
compet i t ions .  
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      orna  P.  Gayol ,  Chie f  o f  the  Curr iculum
      Implementat ion  Div is ion  (CID)  a longside  the
EPS in  Engl ish  Ivy  I .  Naparan led  the  prov is ion  of
crucia l  technica l  ass is tance  to  the  reading
coordinators  and master  teachers  in  the  Div is ion  of
Agusan del  Sur  through a  v i r tual  meet ing  on August
13,  2024.  The col laborat ion  a imed to  respond to  the
prevai l ing  issues  re la ted  to  reading  and teaching
issues  and equip  the  instruct ional  superv isors  wi th
improved s trategies  for  instruct ional  support  to
fe l low teachers .

The technica l  ass is tance  centered on three  key
areas :  (1 )  i ssues  on learners '  reading  sk i l ls ,  (2 )
formulat ing  research-based so lut ions  to  c lassroom-
based problems,  and (3)  appropr iate  s trategies  in
support ing  teachers  wi th  the ir  instruct ional  e f for ts .

Gayol  and Naparan emphasized the  formulat ion  o f
e f fect ive  reading  intervent ions  that  would  cater  to
the  needs  o f  s t ruggl ing  learners .  Recogniz ing  that
reading  is  a  major  factor  in  learning ,  the  ass is tance
highl ighted  the  use  o f  d i f ferent ia ted  methods  that
would  a l low teachers  to  ta i lor  programs and
projects  su i ted  to  learners ’  needs .

L In  addi t ion ,  teachers  were  encouraged to  pursue
resolv ing  issues  and chal lenges  wi th in  the ir
c lassroom and the  broader  school  context
through research .  This  s tep  was  deemed
important  to  develop  so lut ions  that  are  data -
dr iven which wi l l  not  only  improve  learners ’
competence  but  as  wel l  as  teachers ’  profess ional
growth.

The ass is tance  a lso  h ighl ighted  the  enhancement
of  instruct ional  superv isors ’  capabi l i t ies  in
prov id ing  instruct ional  support  to  fe l low
teachers .  Gayol  and Naparan emphasized the
need for  var ied  approaches  to  mentor ing  and
coaching  teachers .  Through th is ,  teachers  wi l l
bui ld  a  cul ture  o f  cont inuous  improvement  in
teaching  and responding to  l i teracy  issues .

The e f for ts  made by  the  superv isors  underscore
the  d iv is ion ’s  commitment  to  empowering
teachers  and equipping  them with  re levant  tools
and sk i l ls  to  meet  the  g lobal  s tandards  in
educat ion .

CID chief, EPS provide TA on Reading and Teaching Concerns
by: Alger M. Esguerra

Division of Agusan del Sur
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       ne  o f  the  s tor ies  that  captured me when I  was  young
       was  the  s tory  o f  Pandora ’s  box .  Pandora ,  the  f i rs t  morta l
woman in  Greek Mythology ,  was  t r icked to  open the  box  g i f ted
to  her  by  Zeus  h imsel f .  Today ’s  Pandora ’s  box  is  re ferred  to
what  conta ins  great  and unexpected  t roubles .  

Whi le  the  Pandor ’s  box  conta ins  mis for tunes ,  Manobo’s
cul tura l  box  conta ins  s tor ies  that  are  equal  to  those  o f  the
Greeks .  Whi le  cur ios i ty  is  the  common ground for  opening
these  boxes ,  what  is  in  s tore  for  the  la t ter  is  a  s tory  not  o f
mis for tune but  a  s tory  o f  t r iumph,  res i l ience ,  and courage .

Craf t ing  the  indigenized Baul  ng  Kasaysayan SIM was a
deeply  personal  and t ransformat ive  journey ,  dr iven by  my
pass ion and commitment  to  honor ing  the  r ich  cul tura l
her i tage  o f  indigenous  community  in  Put ing  Bato ,  Cabadbaran
City .

The e f for t  I  have  exerted  in  th is  endeavor  was  far  f rom easy—
it  involved count less  hours  o f  research ,  co l laborat ion  wi th  the
indigenous  community ,  and immersing  mysel f  in  the  h is tory
and t radi t ions  and epic  s tor ies  o f  nat ive  communit ies .  The
goal  was  c lear :  to  create  a  learning  tool  that  would  not  only
educate  but  a lso  resonate  wi th  the  hearts  o f  indigenous
students .

Baul ng Kasaysayan:
Designing SIM Util izing Indigenous Epic Stories

by: Angeline Joy S. Berou (SST-I,  Puting Bato National High School)
Division of Cabadbaran City

O

DASIG Caraga

This  SIM is  an  indigenized Strategic  Intervent ion

Mater ia l  thought fu l ly  cra f ted  to  enhance the  teaching  o f

l i terature  to  indigenous  s tudents .  Designed as  a

cul tura l ly  responsive  educat ional  tool ,  i t  weaves
together  indigenous  narrat ives ,  t radi t ional  va lues ,  and

his tor ica l  accounts  to  create  an  engaging  and

meaningful  learning  exper ience .

Presented as  pr inted  mater ia ls ,  the  SIM serves  as  a

treasure  chest  f i l led  wi th  v ibrant  s tor ies  f rom the  r ich

cul ture  o f  Manobo and Mamanwa tr ibes ,  focusing  on

the  heroic  deeds  o f  the  Bagani—the t r ibe 's  epic  heroes .
Connect ing  s tudents  wi th  the ir  her i tage  fosters  cr i t ica l

th inking ,  comprehension sk i l ls ,  and a  profound

appreciat ion  o f  l i terature .  Moreover ,  th is  SIM ref lects

the  l ives  and cul ture  o f  Indigenous  learners ,  making

educat ion  more  inc lus ive  and re f lect ive  o f  the ir

ident i t ies .

As  I  went  through the  process  o f  cra f t ing  i t ,  I  rea l ized

that  for  us  to  go  deeper  into  contextual iz ing  the  lesson,

immersion to  the  community  is  very  important  because

I  can grasp the  importance  o f  these  s tor ies  to  the  l ives

of  the  Indigenous  community .

The journey  taught  me that  th is  is  not  just  an

educat ional  resource—it  is  a  br idge  between the  past

and present ,  a  vessel  o f  cu l tura l  pr ide ,  and a  testament

to  the  endur ing  spir i t  o f  our  indigenous  peoples .
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      he  Div is ion  Fie ld  Technica l  Ass is tance  Team
      (DFTAT)  has  proact ive ly  ensured the  successfu l
implementat ion  o f  school  programs through thorough
moni tor ing  to  prov ide  h igh -qual i ty  educat ion  for  a l l
s tudents .  DFTAT,  tasked wi th  superv is ing  severa l  school -
leve l  pro jects ,  i s  essent ia l  in  resolv ing  issues ,  improving
program per formance ,  and guaranteeing  that  educat ional
inst i tut ions  fu l f i l l  the ir  commitment  to  prov ide  h igh -
qual i ty  instruct ion .

A Hol ist ic  Approach to  Monitoring
Whole -person assessment  is  the  cornerstone of  DFTAT's
moni tor ing  methodology .  To evaluate  the  fu l l  school
ecology ,  inc luding  curr iculum del ivery ,  s tudent  wel fare ,
teacher  development ,  and in frastructure ,  one  must  look
beyond s tandard c lassroom instruct ion .  The team assures
that  programs are  carr ied  out  in  compl iance  wi th  the
goals  and regulat ions  o f  the  Department  o f  Educat ion
(DepEd)  by  c lose ly  co l laborat ing  wi th  teachers  and
school  adminis trators .

A  member  wi th  DFTAT said ,  "Moni tor ing  is  not  just
about  ident i fy ing  issues ."  "To achieve  the ir  goals ,  i t  i s
important  to  ident i fy  areas  for  improvement  and
col laborate  c lose ly  wi th  schools ."

T

Evidence-Based Evaluat ion for  Impact
The ev idence -based evaluat ion  approach used by  DFTAT is
fundamental  to  i ts  work .  The team col lects  quant i ta t ive  and
qual i ta t ive  data  f rom schools  to  eva luate  the  success  o f
ongoing  in i t ia t ives .  The team gets  a  f i rs thand look at
program execut ion  and school  c i rcumstances  through
regular  f ie ld  v is i ts .

Addressing  Dispari t ies  and Bui lding  Capacity
A pr imary  concern brought  to  l ight  by  DFTAT's  moni tor ing
ef for ts  is  the  d iscrepancy  in  resources  between urban and
rural  schools .  Inadequate  fac i l i t ies  and l imi ted  access  to
educat ional  resources  impede the  abi l i ty  o f  numerous  rura l
schools  to  execute  the ir  in i t ia t ives  to  the  fu l les t .  To br ing
these  issues  to  DepEd's  a t tent ion  and col laborate  wi th
other  re levant  part ies  to  c lose  these  gaps ,  DFTAT has  been
necessary .

The group a lso  pr ior i t izes  enhancing  educators '  capaci ty .
Teachers  and school  adminis trators  are  g iven the  tools
needed to  execute  programs successfu l ly  and susta inably  by
DFTAT,  which of fers  t ra in ing  and profess ional  development
opportuni t ies .

Paving the  Way for  Qual i ty  Educat ion
Close  moni tor ing  and technica l  ass is tance  by  the  Div is ion
Fie ld  Technica l  Ass is tance  Team wi l l  create  the  pathway of
progress ive  and e f fect ive  programs ins ide  the  school  in
support  o f  academic  excel lence .  Through the  removal  o f
obstac les ,  encouragement  o f  accountabi l i ty ,  and susta ined
progress ,  DFTAT wi l l  make sure  every  learner ,  in  any
c ircumstance ,  en joys  qual i ty  educat ion .

Division Field Technical Assistance Team Drives Excellence: Comprehensive
Monitoring Ensures Effective School Programs for Quality Education

by: Rex C. Apillanes
Division of Bislig City

ON A MISSION FOR EXCELLENCE. Mrs. Adelfa C. Dua, Senior Education

Program Specialist, is hard at work conducting a thorough monitoring and

evaluation of school Programs, Activities, and Projects (PAPs) at a

secondary school in Bislig City. Her commitment ensures that every

learner receives the quality education they deserve.
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       s  we embark  on a  new school  year ,  the  exc i tement
       and ant ic ipat ion  at  San Is idro  Nat ional  High School
(SINHS)  are  palpable .  This  year ,  our  Grade 7  learners  wi l l
exper ience  the  MATATAG Curr iculum f i rs thand,  and i t  i s  my
responsib i l i ty ,  as  school  head,  to  ensure  our  teachers  are
fu l ly  prepared for  th is  s igni f icant  t ransi t ion .  Understanding
the  chal lenges  that  come wi th  implement ing  a  new
curr iculum,  I  have  in i t ia ted  the  A -Teacher -A -Day  (ATAD)
v is i ta t ion  program.  This  in i t ia t ive  is  des igned to  prov ide  the
technica l  ass is tance  our  educators  need to  thr ive  in  th is
new landscape .

On the  opening  day  o f  c lasses ,  I  began the  ATAD program by
v is i t ing  c lassrooms to  observe  our  teachers  in  act ion .  Each
vis i t  a l lows me to  engage d irect ly  wi th  our  educators ,
o f fer ing  construct ive  feedback ta i lored to  the ir  unique
teaching  s ty les .  My pr imary  focus  is  on  those  teaching
Grade 7 ,  as  they  wi l l  be  a t  the  forefront  o f  implement ing  the
MATATAG Curr iculum.  By  met iculously  checking  their
preparedness ,  I  can help  them ident i fy  the ir  s t rengths  and
highl ight  areas  for  improvement .  This  engagement  is  not
just  a  formal  assessment ;  i t  i s  a  co l laborat ive  e f for t  to
empower  our  teachers  to  achieve  the ir  teaching  goals  and
enhance their  e f fect iveness  in  the  c lassroom.

                   The importance  o f  these  v is i ta t ions  extends  
                    beyond mere  observat ion .  They  serve  as  a
                     v i ta l  source  o f  technica l  ass is tance  that
                     he lps  our  educators  ga in  conf idence  in  the ir
                      teaching  methods .  I  be l ieve  that
                        personal ized  feedback fosters  a  cul ture  o f
                           growth ,  encouraging  teachers  to
                              exper iment  wi th  new strategies  and
                                    techniques .  By  invest ing  t ime in
                                           these  interact ions ,  I  a im to
                                                        create  an  environment
                                                        where  our  teachers  fee l
                                                supported  and va lued,
                                                knowing that  they  have  the
                                               resources  to  succeed.

Visiting a classroom as part of the A-Teacher-
A-Day (ATAD) program, offering hands-on
support and guidance to help educators excel
in the evolving teaching environment.
·Hosting regular faculty gatherings to foster
collaboration and share valuable teaching
experiences and strategies.
·Encouraging knowledge-sharing among
faculty through structured sessions designed
to support professional growth and
collaboration.
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In  addi t ion  to  the  ATAD v is i ts ,  I  have  a lso  establ ished
regular  co l laborat ive  expert ise  sess ions  for  our  facul ty .
These  gather ings  a l low teachers  to  share  the ir  thoughts ,
exper iences ,  and best  pract ices  in  a  support ive  set t ing .
Dur ing  these  sess ions ,  everyone is  encouraged to  open up
about  the ir  chal lenges  and t r iumphs,  creat ing  a  s trong
sense  o f  community .  This  co l laborat ive  sp ir i t  i s  essent ia l  as
i t  empowers  our  educators  to  lean on one another  for
support  and ideas ,  foster ing  a  cul ture  o f  cont inuous
improvement .

As  we move forward wi th  the  MATATAG Curr iculum,  I  am
conf ident  that  the  combinat ion  of  personal ized  technica l
ass is tance  and col laborat ive  engagement  wi l l  he lp  our
teachers  excel  in  the ir  ro les .  The dedicat ion  I  see  in  our
educators  reassures  me that  we are  wel l -equipped to
navigate  th is  new educat ional  landscape .  Together ,  we are
commit ted  to  prov id ing  our  s tudents  wi th  the  h ighest  qual i ty
of  educat ion ,  ensur ing  they  are  not  only  prepared for
academic  success  but  a lso  for  the  chal lenges  o f  the  future .
With  the  r ight  support  and a  shared v is ion ,  I  be l ieve  we can
make th is  school  year  t ru ly  t ransformat ive  for  everyone at
SINHS.

Embracing Change:
Supporting Our Teachers with the MATATAG Curriculum

by: Michel C. Callao
Division of Agusan del Sur

DASIG Caraga
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      he  Department  o f  Educat ion  (DepEd)  in  the
      Phi l ippines  recent ly  launched the  MATATAG Agenda,
a  new strategy  to  improve  the  qual i ty  o f  bas ic  educat ion .
This  in i t ia t ive  is  accompanied by  the  Nat ional  Learning
Recovery  Program (NLRP)  under  DepEd Order  (DO)  No.
013,  s .  2023) ,  which inc ludes  the  introduct ion  of  the
MATATAG Curr iculum.  By  us ing  Edward de  Bono's  Six
Thinking  Hats  technique ,  we can explore  the  MATATAG
Curr iculum from mult ip le  perspect ives ,  he lp ing  to
understand bet ter  i ts  impact  on  educat ion  and how i t  can
shape the  future .
 
White  Hat :  What  facts  about  the  MATATAG Curriculum
do we know?
The MATATAG Curr iculum is  a  key  feature  o f  the  broader
MATATAG Agenda,  des igned to  improve  the  foundat ional
aspects  o f  learning  in  the  Phi l ippines .  I t  a ims to
streaml ine  learning  by  reducing  cogni t ive  over load for
students  through a  decongested  curr iculum,  focusing
pr imari ly  on  foundat ional  sk i l ls  such as  l i teracy  and
numeracy .  Addi t ional ly ,  the  curr iculum emphasizes  21st -
century  sk i l ls ,  Values  Educat ion ,  and Peace  Educat ion ,
a iming to  be  on par  wi th  internat ional  s tandards .  DepEd
has  reduced the  number  o f  learning  areas  to  concentrate
on crucia l  subjects  whi le  making  the  curr iculum more
feas ib le  and a l igned wi th  s tudents '  rea l -wor ld  needs .
These  in i t ia t ives  are  intended to  address  both  immediate
and long - term educat ional  chal lenges  post -pandemic .

Yel low Hat :  Why should  we be  opt imist ic?
There  are  mul t ip le  reasons  for  opt imism about  the
MATATAG Curr iculum.  I ts  decongested  s tructure  reduces
the  s tra in  on s tudents  and teachers ,  o f fer ing  bet ter
learning  outcomes by  focusing  on essent ia l  sk i l ls  and
core  subjects .  The curr iculum also  a l igns  wi th
internat ional  s tandards ,  he lp ing  the  Phi l ippines  compete
global ly .  The increased emphasis  on  Values
Educat ion               and Peace  Educat ion  could
foster  a                    more  inc lus ive  and harmonious  
soc iety ,                    prepar ing  s tudents  to  be  sk i l led
                                          profess ionals  and responsib le
                                          c i t izens .  Moreover ,  a  focus  on
                                         foundat ional  sk i l ls  ear ly  on
                                         lays  a  s trong educat ional  base ,
                                               which  can increase  long -
                                              term employabi l i ty  and
                                               adaptabi l i ty  to  evolv ing
                                               job  markets .

T

MATATAG in Hats
by: Sherjune C. Cañete

Division of Agusan del Norte

Red Hat :  What  are  your  gut  react ions?
Upon hear ing  about  the  MATATAG Curr iculum,  the
in i t ia l  emot ional  response  might  combine  hope and
caut ious  exc i tement .  The idea  o f  a  decongested
curr iculum fee ls  l ike  a  re l ie f  for  s tudents  who have
struggled  wi th  in format ion over load.  At  the  same
t ime,  the  focus  on essent ia l  sk i l ls  sparks  opt imism
about  long - term educat ional  benef i ts .  However ,
there  is  a lso  a  concern about  how wel l  the
transi t ion  to  th is  new curr iculum wi l l  be  managed
and whether  the  ex is t ing  educat ional  system is
ready  for  such a  s igni f icant  overhaul .  I t  i s  natura l
to  wonder  whether  teachers ,  key  p layers  in  th is
shi f t ,  wi l l  rece ive  the  support  and t ra in ing  needed
to  implement  these  changes  e f fect ive ly .

Green Hat :  How can we create  opportunit ies?
The MATATAG Curr iculum presents  numerous
opportuni t ies  for  innovat ion  and creat iv i ty  in  the
c lassroom.  With  fewer  subjects  to  teach,  educators
can dedicate  more  t ime to  exper ient ia l  learning ,
pro ject -based act iv i t ies ,  and personal ized
instruct ion .  The emphasis  on  21st -century  sk i l ls
encourages  teachers  to  incorporate  d ig i ta l  l i teracy ,
cr i t ica l  th inking ,  and col laborat ive  learning
techniques ,  a l igning  educat ion  wi th  modern
workplace  demands .  Addi t ional ly ,  there  are
opportuni t ies  for  community  engagement—local
s takeholders ,  inc luding  parents  and community
leaders ,  can be  more  involved in  support ing
Peace  and Values  Educat ion
in i t ia t ives .  Schools  could  a lso
develop  partnerships  wi th
businesses  or  NGOs to  enhance
educat ional  resources
fur ther  and a l ign
curr icula  wi th  industry
needs .
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Being the  f i rs t  school  in  Cabadbaran Ci ty  to  win  th is
dis t inct ion ,  NORCACES has  establ ished a  s tandard for
others  to  fo l low and wi l l  mot ivate  other  schools  a iming
to  achieve  greatness  in  the ir  wel lness  and heal th
programs.  In  addi t ion  to  ce lebrat ing  the ir
accompl ishments ,  th is  d is t inct ion  h ighl ights  how crucia l
i t  i s  for  schools  to  p lace  a  h igh pr ior i ty  on  the  wel fare  o f
their  s tudents .  Being  a  t ra i lb lazer ,  NORCACES shows
that  a  hol is t ic  s t rategy  can produce incredib le  outcomes,
inspir ing  others  to  pursue the  same.  Their  success  s tory
wi l l  l ike ly  mot ivate  schools  to  apply  for  next  year ’s
Heal thy  Pi l ip inas  Awards  for  Basic  Educat ion
Inst i tut ions .  
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Black Hat :  What  r isks  should  we keep in  mind?

While  the  MATATAG Curr iculum of fers  a  f resh s tar t ,

there  are  r isks .  Resis tance  to  change among

educators  or  schools  is  a  potent ia l  barr ier ,  especia l ly

in  more  rura l  areas  where  resources  and t ra in ing  may

be l imi ted .  The reduced focus  on other  learning  areas

might  inadvertent ly  lead to  gaps  in  s tudents '  broader

knowledge ,  making  i t  essent ia l  to  ensure  that

foundat ional  sk i l ls  are  addressed at  the  expense  o f  a

wel l - rounded educat ion .  Furthermore ,  the  t ransi t ion

phase  could  d isrupt  learning  i f  schools  and teachers

are  unprepared.  Implementat ion  chal lenges ,  such as

insuf f ic ient  t ra in ing  or  learning  mater ia ls ,  could

hinder  the  curr iculum's  e f fect iveness  and delay  i ts

intended benef i ts .

Blue Hat :  What  systems or  processes  wi l l  be

needed?

Several  systems and processes  must  be  establ ished

to  make the  MATATAG Curr iculum a  success .  F irs t ,  a

comprehensive  teacher  t ra in ing  program should

fami l iar ize  educators  wi th  the  new curr iculum and

teaching  methodologies .  This  must  inc lude technica l

sk i l ls  and s trategies  for  local iz ing  the  curr iculum to

meet  the  speci f ic  needs  o f  d iverse  learners .  A

moni tor ing  and evaluat ion  f ramework is  necessary  to

track  the  progress  o f  schools  and s tudents ,

ident i fy ing  areas  where  adjustments  might  be  needed.

Addi t ional ly ,  schools  should  have  adequate  support

systems,  such as  access  to  d ig i ta l  learning  tools  and

wel l -equipped c lassrooms,  to  fac i l i ta te  the  teaching

of  21st -century  sk i l ls .  F inal ly ,  fos ter ing  s trong

partnerships  wi th  communit ies ,  loca l  governments ,

and businesses  wi l l  prov ide  addi t ional  resources  and

real -wor ld  re levance  to  the  curr iculum.

Apply ing  the  Six  Thinking  Hats  f ramework to  the

MATATAG Curr iculum gives  us  a  mul t i faceted

understanding  o f  i ts  potent ia l .  This  new direct ion  in

educat ion  promises  to  make learning  more  focused,

re levant ,  and a l igned wi th  the  needs  o f  the  modern

world .  Whi le  chal lenges  remain ,  carefu l  p lanning  and

community  involvement  can help  create  a  more

ef fect ive  and inc lus ive  educat ional  system for  the

next  generat ion  o f  Fi l ip ino  learners .
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      he  Youth  Format ion (now transi t ioning  to  Learner
      Format ion)  comes wi th  unique chal lenges  in  the  Div is ion
of  Dinagat  Is lands .  As ide  f rom i t  was  not  widely  recognized
for  i ts  potent ia l  contr ibut ions  to  the  agency ’s  broader  goals ,
o thers  were  not  fu l ly  aware  o f  the  uni t ’s  in i t ia t ives ,
present ing  both  a  learning  opportuni ty  and a  chance to  ra ise
awareness .  

The Div is ion  Youth  Formators  saw th is  as  a  chance to
redef ine  the  ro le .  Under  the  LAYAG Program or  Leading
Advancement  for  Youth  Advocacies  and Growth,  they  were
able  to  nav igate  the  complex  t ides  o f  youth  development  and
showed that  the  program could  be  an  equal ly  v i ta l  force ,
capable  o f  inspir ing  meaningful  opportuni t ies  for  the  youth .
This  in i t ia t ive  seeks  to  prov ide  robust  technica l  ass is tance
to  teacher -adv isers ,  ensur ing  they  are  equipped wi th  the
tools  and sk i l ls  necessary  to  mentor  young learners
ef fect ive ly .  As  an  is land d iv is ion  character ized by
geographica l  i so lat ion  and d iverse  learner  needs ,  Dinagat
Is lands  requires  innovat ive  programs l ike  LAYAG that  adapt
to  unique chal lenges  and turn  them into  o
pportuni t ies  for  learner  empowerment .

The LAYAG Program's  importance  l ies  in  i ts  s t rategic  focus
on support ing  teacher -adv isers  who p lay  a  key  ro le  in
guid ing  learners  beyond the  academic  sphere .  These
educators  take  on addi t ional  responsib i l i t ies ,  overseeing
organizat ions  l ike  the  Supreme Learner  Government  (SLG) ,
Barkada Kontra  Droga (BKD) ,  and Youth  for  Environment  in
Schools  Organizat ion  (YES-O) .  Their  ro le  is  cruc ia l  in
shaping  hol is t ic  development  among s tudents ,  foster ing  not
just  academic  success  but  a lso  c iv ic  consciousness ,
env ironmental  s tewardship ,  and leadership  sk i l ls .

However ,  these  dedicated  teachers  o f ten  face  chal lenges ,
ranging  f rom l imi ted  t ra in ing  opportuni t ies  to  a  lack  o f
pract ica l  resources .  Recogniz ing  these  barr iers ,  the  LAYAG
Program steps  in  to  f i l l  the  gap .  The program of fers
structured technica l  ass is tance  that  he lps  teacher -adv isers
bet ter  understand their  ro les  and execute  the ir  dut ies  more
ef fect ive ly ,  enabl ing  them to  foster  the  growth of  the ir
s tudents  wi th  greater  conf idence .

The heart  o f  the  LAYAG Program is  i ts  technica l  ass is tance ,
which comes in  var ious  forms:  workshops ,  consul ta t ions ,
coaching  sess ions ,  and peer  learning  opportuni t ies .  By
conduct ing  ta i lored capaci ty -bui ld ing  act iv i t ies ,  the  Learner
Format ion Uni t  ensures  that  teacher -adv isers  are  not  only
tra ined in  essent ia l  aspects  o f  youth  leadership  but  are  a lso
kept  up - to -date  wi th  current  pract ices ,  t rends ,  and s trategies
in  youth  development .  This  ongoing  support  makes  i t
poss ib le  for  teacher -adv isers  to  adapt  to  evolv ing
educat ional  landscapes  and shi f t ing  learner  needs .

T The LAYAG Program fur ther  creates  a  support  network
for  teacher -adv isers ,  g iv ing  them opportuni t ies  to
col laborate ,  share  exper iences ,  and learn  f rom one
another .  This  co l laborat ive  env ironment  fosters  a  cul ture
of  mutual  learning  and cont inuous  improvement ,
contr ibut ing  to  the  overa l l  qual i ty  o f  youth  leadership
programs implemented in  schools  across  the  d iv is ion .

At  i ts  core ,  the  LAYAG Program is  anchored on a  s imple
yet  powerfu l  be l ie f :  empowered educators  lead to
empowered learners .  By  enhancing  the  capaci ty  o f
teacher -adv isers ,  the  program indirect ly  upl i f ts  learners ,
creat ing  an  environment  where  young people  are
encouraged to  dream,  excel ,  and serve  the ir  communit ies .
With  bet ter - t ra ined teacher -adv isers  a t  the  helm,  school -
based youth  organizat ions  are  able  to  de l iver  meaningful
programs that  address  both  the  needs  and aspirat ions  o f
learners .

Teacher -adv isers  who receive  qual i ty  technica l  ass is tance
are  a lso  more  capable  o f  encouraging  s tudents  to  take  on
leadership  ro les ,  par t ic ipate  in  community -bui ld ing
act iv i t ies ,  and engage wi th  rea l -wor ld  issues .  In  a  local i ty
l ike  Dinagat  Is lands ,  where  many chal lenges  s tem from
socia l  and economic  factors ,  such e f for ts  are
instrumental  in  he lp ing  s tudents  r ise  above  l imi tat ions
and become res i l ient ,  community -or iented  indiv iduals .

The LAYAG Program is  apt ly  named af ter  the  Fi l ip ino
word for  "sa i l " ,  symbol iz ing  the  journey  o f  educat ion  and
growth.  I t  recognizes  that  teacher -adv isers  are  the
capta ins  who guide  learners  through the  somet imes -
turbulent  waters  o f  youth ,  and i t  a ims to  prov ide  these
educators  wi th  a  wel l -cra f ted  sa i l—a support  system that
empowers  them to  nav igate  wi th  sk i l l  and purpose .

As  the  Learner  Format ion Uni t  cont inues  to  implement
the  LAYAG Program,  i ts  impact  becomes ev ident  in  the
increas ingly  dynamic  and e f fect ive  youth  programs across
Dinagat  Is lands .  The in i t ia t ive ’s  commitment  to
empowering  teacher -adv isers  t ranslates  to  rea l  progress
in  shaping  the  next  generat ion  o f                  leaders  who
can contr ibute  to  the  region 's  soc io -                 cu l tura l
and economic  growth .  Indeed,  wi th                        LAYAG
guiding  the  way ,  both  teacher -
adv isers  and learners  are  set  to
reach new hor izons—driven by
the  spir i t  o f  aspirat ion ,
excel lence ,  and serv ice .

NAVIGATING THE COMPLEX TIDES OF YOUTH DEVELOPMENT
THROUGH LAYAG PROGRAM

by: Richard E. Davide
Division of Dinagat Islands
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      nsur ing  academic  success  and hol is t ic  development

      among learners  enta i ls  the  advancement  o f  the  qual i ty  o f

      educat ion  that  learners  receive  in  school .  This  pr imary  goal  o f

molding  the  learners '  potent ia l  requires  a  dedicated  academic

community  whose  competence ,  sk i l ls ,  knowledge ,  a t t i tudes ,  and va lues ,

are  beyond reproach.  How e lse  can th is  be  achieved but  through a

teacher  that  serves  as  a  cata lys t  in  br inging  the  v is ion  and miss ion of

the  Department  o f  Educat ion  (DepEd)  to  rea l i ty .

But  a  teacher  can only  be  as  inspired  as  the  school  leaders  and

instruct ional  superv isors  who p lay  a  p ivota l  ro le  in  upl i f t ing  the

morale  o f  teachers  and unleashing  the  power  wi th in  them.  Like  a  fu l l -

grown tree  that  b lossoms and bears  f ru i ts ,  i ts  abundance is  h ighly

interconnected wi th  how i ts  roots  are  nurtured .  On the  same manner ,  a

teacher  who is  g iven the  necessary  instruct ional  superv is ion  and

technica l  ass is tance  can e f fect ive ly  shape a  chi ld  in  a l l  facets ,  who,  in

turn  can help  convey  s igni f icant  contr ibut ions  to  nat ion -bui ld ing .  With

the  converged e f for ts  o f  the  Superv isors  and Schools  Heads  a lso

known as  instruct ional  leaders ,  upgrading  the  qual i ty  o f  educat ion

resonated in  Prosper idad Distr ic t  I  as  i t  empowers  school  leaders ,

creates  support ive  school  a tmosphere  for  teachers ,  and pract ices  a

cul ture  o f  nurtur ing  environment  for  learners .

Empowering  school  leaders  is  braced by  Republ ic  Act  10533 or  the

implementat ion  o f  the  K to  12 Basic  Educat ion  Program,  s trengthened

by  DepEd Order  No.  42 ,  s .  2017,  DepEd Order  No.  24 ,  s .  2020,  known

as ,  The Phi l ippine  Profess ional  Standards  for  School  Heads  (PPSSH) ,

and DepEd Order  No.  25 ,  s .  2020,  or  The Phi l ippine  Profess ional

Standards  for  Superv isors  (PPSS) .  The PPSSH and PPSS del ineate  a

developmental  cont inuum of  profess ional  pract ice  that  ass is ts  school

leaders  and superv isors  in  fu l f i l l ing  the ir  responsib i l i t ies ,  o f fer ing

expl ic i t  guidance  for  career  advancement  whi le  underscor ing  the

s igni f icance  o f  school  leaders  in  instruct ional  superv is ion  and the

prov is ion  of  technica l  ass is tance .

As  far  as  instruct ional  superv is ion  is  concerned,  the  Publ ic  School

Distr ic t  Superv isor  and Distr ic t - In -Charge  ensure  that  mechanisms,

processes ,  and expectat ions  are  wel l  laden to  School  Heads  to  achieve

harmonious  s teps  in  reaching  the  organizat ion 's  goals .

Apart  f rom emphasiz ing  the  ro le  o f  school  leaders  a lso  comes meet ing

their  indiv idual  needs  for  leadership  upski l l ing  and understanding  the

chal lenges  and r isks  they  face  in  per forming their  obl igat ions  in  the ir

var ious  school  contexts .  In  fact ,  wi th  topmost  pr ior i ty  o f  improving

their  per formance in  instruct ional  superv is ion ,  School  Heads  were

sent  for  a  t ra in ing  conducted by  the  Schools  Div is ion  Of f ice  o f  Agusan

del  Sur  t i t led  Tapping  the  TAPS (TA Providers) :  Reski l l ing  School

Leaders  in  Giv ing  Technica l  Ass is tance  on Instruct ional  Superv is ion .

The purpose  o f  th is  learning  and development  act iv i ty  is  to  fur ther  the

discourse  on speci f ic  domains ,  s t rands ,  and indicators  in  the

Phi l ippine  Profess ional  Standards  for  School  Heads  (PPSSH) .

Prosper idad Distr ic t  I  fur ther  enhances  educat ional  qual i ty  by  molding

responsib le  s tewards  and best  vers ions  o f  instruct ional  leaders  in

school .  Constant  prov is ion  of  feedback and mentor ing  are  done to

ascerta in  how highly  prof ic ient  teachers  prov ide  instruct ional

superv is ion  and technica l  ass is tance  to  prof ic ient  and beginning

teachers .

Of Becoming Responsible Stewards
by: Ardelyn L. Glodobe

Division of Agusan del Sur
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To achieve  th is  goal ,  Master  Teachers  who served as  a l ter  egos  o f  the
School  Heads  were  sent  out  to  be  t ra ined on their  cruc ia l  ro les  in
prov id ing  technica l  ass is tance .  Technica l  ass is tance  re fers  to  any  k ind
of  expert  adv ice ,  support ,  or  he lp  that  makes  a  task  more  e f f ic ient ly
completed .  I t  i s  a  s tep -by -s tep ,  in teract ive  process  that  employs  tools ,
process  consul tancy ,  specia l ized  sk i l ls ,  and a  goal -or iented  approach.

The Div is ion - led  t ra in ing  t i t led  Reshaping  the  MOLD:  Master
Teachers  Out  to  Lead and Develop has  been a  re levant  tool  in  order
for  h ighly  prof ic ient  teachers  understand the  ro le  o f  the  Phi l ippine
Profess ional  Standards  for  Teachers  (PPST)  Resul ts -Based
Performance Management  System in  improving  teacher  per formance
and outcomes and determining  the  need for  improvement  in  part icular
indicators .

Furthermore ,  as  the  Department  o f  Educat ion  (DepEd)  p i lo t  tes ted  the
implementat ion  o f  MATATAG agenda,  G which s tands  for  Giv ing
support  to  teachers  to  teach bet ter  is  an  impeccable  move to  upl i f t
qual i ty  teaching  g iven that  teachers  are  the  f ront l iners  in  the
educat ional  bat t le f ie ld .  I t  i s  therefore  imperat ive  to  prov ide
support ive  school  a tmosphere  for  teachers .

Creat ing  th is  c l imate  where  respect ,  care ,  and concern for  the  wel fare
of  teachers  are  ev ident  whi le  hav ing  a  ba lance  o f  the  competence ,
knowledge ,  sk i l ls ,  a t t i tudes ,  and va lues  required  o f  them produces
sound resul ts .  Hence ,  School  Heads  and Master  Teachers  that  serve
as  instruct ional  superv isors  must  employ  var ious  approaches  and
support  in tervent ion  s trategies  as  they  g ive  coaching  and feedback of
per formance .

The b ir th  o f  f lash  v is i ts  in  the  c lassrooms in  a l l  schools  o f  the
Div is ion  of  Agusan del  Sur  is  an  indisputable  course  o f  act ion  that
instruct ional  superv isors  and school  leaders  should  re l ig iously
implement  and teachers  must  adhere  to .  The bra inchi ld  o f  the  Schools
Div is ion  Super intendent ,  Ma'am Jos i ta  B.  Carmen,  the  conduct  o f  f lash
v is i t  observat ions  serves  as  a  gauge for  the  instruct ional  superv isors
to  determine the  teacher 's  areas  o f  weaknesses  or  need for  technica l
ass is tance .  Indicators  such as  content ,  s t rategies  and approaches ,
c lassroom management ,  and assessment ,  are  observed.  I ts  wisdom l ies
on i ts  def in i t ive  object ive  to  focus  on one theme or  indicator ;  thus ,
prov id ing  a  rea l is t ic  and at ta inable  approach in  eva luat ing  teacher
per formance .  As  the  f lash  v is i t  observat ion  tool  suggests ,  th is  is  a
f leet ing  v is i t  in  context  that  a l lows for  a  more  pract ica l  and authent ic
observat ion  o f  the  teacher 's  raw and actual  pedagogica l  processes  in
the  c lassroom from which the  school  head,  head teachers ,  master
teachers  or  technica l  ass is tance  prov iders  (TAPs)  wi l l  base  the
profess ional  he lp .  In  a l l  these  processes ,  a  sound and hol is t ic
approach in  support ing  teachers  must  be  susta ined.

Instruct ional  superv isory  and technica l  ass is tance  are  a l l  too ls  to
achieve  i ts  u l t imate  goal ,  that  is ,  prov id ing  avenues  where  learners
grow and develop  and receive  the  best  qual i ty  o f  educat ion  in  a
nurtur ing  environment ;  consequent ly ,  unleashing  their  maximum
potent ia l  to  he lp  contr ibute  in  bui ld ing  the  nat ion .  Who e lse  could
fu l f i l l  such noble  responsib i l i t ies  but  the  teachers  the  Master  Maker
has  des igned so  that  a l l  humani ty  would  get  to  enjoy  the  pr iv i lege  o f
wisdom,  understanding ,  enl ightenment ,  and competence .  In  i ts  per fect
t ime,  the  Master  Designer  Himsel f  would  commend us  His  s tewards
who have  been entrusted  to  br ing  His  v ineyard  into  per fect  b lossom.
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Because it takes a village to raise a child: Teachers, Trainers, and M&E
Focal all come together for the school-based training of teachers of the
MATATAG Curriculum implementation on SY 2024-2025.
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         my has just  turned f ive,  her nanay enrol ls  her in the
         Kindergarten.  She is  now part  of  the f irst  phased 
         implementation of  the MATATAG Curriculum. 

It  is  the new school  year.  When i t  has off icial ly  opened on the 29
of July ,  i t  has also ushered in new energy especial ly  among learners
who are l ikely more excited about their  notebooks,  bags,  shoes,
uniform, or their  peers whom they have not  seen because of  the
summer vacation.  As for the teachers who have also just  come from
their  uninterrupted 30-day break,  the opening of  classes could be
Pandora taking out  Hope outside the box.  Surely ,  there is  so much
to expect  and look forward in the SY 2024-2025—so much between
the good,  the bad,  and the uncertain.  

t h

But these would al l  be drowned in the narratives of  everyday
classroom struggle,  though I  prefer cal l ing i t  as gri t  growth,
especial ly  in this  new MATATAG Curriculum. As someone who used
to be a senior high school  teacher,  everyday would require grit  to
get  through the walls  of  my learners.  There were t imes when
yesterday’s  discussion had to be done al l  over again to connect  to
the writ ing output planned for the day.  I  was a Research teacher.
But I  digress.  

The new school  year has the f irst  phase of  the implementation of
the MATATAG curriculum for Kindergarten,  Grades 1,  4 and 7.  Amy
is one of  the f irst  group of  learners who wil l  receive instruction in
this revised curriculum. As Kindergarten is  said to be “vital  to the
development of  the Fil ipino chi ld for i t  is  the period when the
young mind’s absorptive capacity  for  learning is  at  i ts  sharpest
(MATATAG Curriculum: Kindergarten)” ,  Kindergarten teachers are
also expected to del iver what the curriculum sets “ in the formation
and preparation of  every young learner as a ci t izen of  the country
and the world.”  The MATATAG curriculum focuses on
strengthening foundational  l i teracy and numeracy ski l ls  while
promoting relevant learning experiences for Fi l ipino students.  This
also signif ies that  with i t  comes the apprehension of  truly being
able to translate the curriculum in the various competencies f i t t ing
for a kindergarten.  With this ,  series of  training of  trainers and
school  leaders have been conducted and attended by the Bisl iganon
school  leaders and trainers to introduce,  and equip the MATATAG
Curriculum to the Bisl iganon teachers from the region,  to the
division,  to the school -based training of  teachers.  

In this  series of  trainings,  I  was already months out  of  the
classroom, and has been the division planning off icer .  The
classroom in this  new curriculum is expectedly rest less and
agitated,  after  al l ,  anything unfamil iar  is  unwelcome. The moment
before the dust  sett les is  the most volat i le .  But this  moment is
where grit  is  most needed.  The Schools Governance Operations
Division (SGOD) has been faci l i tat ive during the conduct of  the
series of  trainings through the assistance i t  has provided from
documentation 

A

As SY 2024-2025 is  in i ts  ten weeks,  Amy’s teachers would have had
a lot  of  anecdotes to share.  To ensure the effect ive implementation,
the Planning and Research Off ice gives a strong support  system by
conducting thorough research and gathering data that  identi fy  the
gaps in teaching practices,  student’s  school  performance,  and
classroom resources.  In fact ,  for  this  calendar year,  23 action and
basic research have been submitted,  and which are currently
conducted to look into the teaching and learning themes,  and
governance topics in the context  of  the new curriculum.

By conducting and evaluating thorough in-depth research and gaps,
the MATATAG curriculum leads to evidence-based recommendations
that  wil l  help shape professional  development programs especial ly
designed to teachers.  Whether through dynamic workshops,  engaging
in dif ferent col laborative expert ise sessions,  or  may i t  be a one-on-
one coaching,  the result ing analysis  and recommendations aim to
ref ine the framework of  the MATATAG curriculum’s vision.  

As for the teachers in this  current context ,  they remain at  the
forefront in the implementation of  this  curriculum. They stand at  the
front - l ine of  curriculum delivery engaging in dynamic workshops and
dif ferent pedagogical  strategies.  These would not  be possible just
with curriculum mapping,  but  in ensuring that  teaching materials
al ign seamlessly with the competencies outl ined in the MATATAG
Curriculum. By coordinating with the Planning and Research Off ice,
the MATATAG curriculum guarantees that  teachers wil l  have al l  of
the resources they need for ef fect ive education services,
complementing the curriculum. There is  also the regular monitoring
and feedback systems in place,  fostering continuous improvements
that  empower teachers in adapting to educational  demands.  

Al l  in al l ,  the Planning and Research Off ice plays a vi tal  role in the
success of  DepEd MATATAG Curriculum. Through their  goal -driven
recommendations,  strategic planning,  the Schools Division Off ice of
Bisl ig City  enhances the professional  capabil i t ies of  teachers and
fosters leadership competencies of  di f ferent school  administrators.
The synergy between research,  planning and educational  revolution
ensures that  the curriculum’s goals are real ized,  and that  the
Fil ipino students can benefi t .  

To al l  the Amy's enrol led in this  school  year,  the MATATAG
curriculum is the best  in this  t ime of  curriculum revision.  For my
daughter who is  also named Amy,  she wil l  have enrol led when al l
dust  has sett led,  and the implementation of  the MATATAG
curriculum is in i ts  ful l  implementation.

Unti l  then,  I  wil l  write of  stories of  gri t  and passion in this
MATATAG classroom.

Of Grit and the MATATAG Curriculum
by: Teresa May A. Mundiz-Laquihon

Division of Bislig City
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     he  Schools  Div is ion  Of f ice  (SDO)  o f  Bis l ig  Ci ty  is
     spearheading  the  successfu l  implementat ion  o f  the
MATATAG Curr iculum through i ts  School -Based Train ing
of  Teachers  (SBTT) .  Held  f rom Ju ly  9 -13,  2024,  a t  Andres
Sor iano Col leges  o f  Bis l ig ,  the  t ra in ing  a imed to  prepare
487 teachers  f rom both  publ ic  and pr ivate  schools  for  the
f i rs t  phase  o f  the  curr iculum rol lout ,  which inc ludes
Kindergarten ,  Grades  1 ,  4 ,  and 7  for  the  School  Year  2024-
2025.

Launched in  August  2023,  the  MATATAG Curr iculum
focuses  on s treaml in ing  learning  competencies  to  make
them age -appropr iate ,  whi le  a lso  s trengthening
foundat ional  sk i l ls  in  l i teracy ,  numeracy ,  and va lues
educat ion .  In  c lose  coordinat ion  wi th  school  heads ,  SDO
Bis l ig  Ci ty  organized the  SBTT to  equip  educators  wi th  the
necessary  tools  to  e f fect ive ly  implement  these  re forms.

SDO Bisl ig  Ci ty ’s  Leadership
Though school -based,  the  SBTT was led  by  SDO Bis l ig
Ci ty ,  ensur ing  s tr ic t  adherence  to  Department  o f  Educat ion
(DepEd)  guidel ines .  The t ra in ing  fo l lowed the  ear l ier
Div is ion  Train ing  o f  School  Trainers  on the  MATATAG
Curr iculum,  which took p lace  ear l ier  f rom Apr i l  26 -30,
2024,  a t  the  Balanghai  Hote l  and Convent ion Center  in
Butuan Ci ty .  This  pr ior  t ra in ing  equipped school  t ra iners
who fac i l i ta ted  the  SBTT,  ensur ing  the  curr iculum's
consis tent  and e f fect ive  implementat ion  adher ing  to  the
guidel ines  set  by  DepEd Centra l  Of f ice .

A  tota l  o f  117 personnel ,  inc luding  resource  speakers ,
educat ion  program superv isors ,  school  heads ,  and technica l
s ta f f ,  were  involved in  managing  the  SBTT.  Their  co l lect ive
ef for ts  ensured the  smooth  execut ion  of  the  t ra in ing ,  wi th
SDO Bis l ig  Ci ty  p lay ing  a  p ivota l  ro le  in  maximiz ing
learning  outcomes.

Teacher  Support  and CPD Accreditat ion
Publ ic  school  teachers  benef i ted  f rom free  t ra in ing ,  wi th
expenses  for  food,  suppl ies ,  and mater ia ls  covered by  the
Human Resource  Development  (HRD)  Fund.  Pr ivate  school
teachers  part ic ipated in  the  t ra in ing  sess ions  at  no  cost  but
were  required to  regis ter  for  the ir  personal  expenses .
The t ra in ing  was  accredi ted  by  the  Profess ional  Regulat ion
Commission (PRC) ,  a l lowing part ic ipants  to  earn
Cont inuing  Profess ional  Development  (CPD)  uni ts ,  which
are  mandatory  requirements  in  the  renewal  o f  the ir
Profess ional  Ident i f icat ion  Card (PIC) .

A Col laborat ive  Ef fort  for  Qual i ty  Educat ion
Through the  SBTT,  teachers  received comprehensive
tra in ing  based on a  DepEd Centra l  Of f ice  resource  package .
Sess ions  covered essent ia l  aspects  o f  the  MATATAG
Curr iculum,  inc luding  s trategies  to  s trengthen foundat ional
ski l ls  in  l i teracy  and numeracy ,  proper  sequencing  of
competencies ,  and the  promot ion of  va lues  format ion
among s tudents .
The leadership  o f  SDO Bis l ig  Ci ty ,  in  co l laborat ion wi th
school  heads  and educators ,  has  la id  a  s trong foundat ion
for  the  successfu l  implementat ion of  the  MATATAG
Curr iculum.  As  the  f i rs t  phase  ro l ls  out ,  the  combined
ef for ts  o f  the  schools  d iv is ion of f ice ,  school  heads ,  and
teachers  wi l l  ensure  that  learners  receive  a  qual i ty
educat ion ta i lored to  their  developmental  needs .
By  empowering  teachers  wi th  the  sk i l ls  and knowledge they
need,  SDO Bis l ig  Ci ty  cont inues  to  pave  the  way  for
educat ional  excel lence  under  the  MATATAG Curr iculum.

Together ,  we are  MATATAG!

SBTT for MATATAG Curriculum Implementation
by: Hamili Campos- De Castro

Division of Bislig City
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     n  response  to  the  Deped Memorandum No.261
     S .2023,  “ the  Conduct  o f  Nat ional  Learning  Camp”,
Sur igao del  Norte  Div is ion ,  par t icular ly  Gigaqui t  Dis tr ic t
gave  the  100% support  in  the  implementat ion  o f  NLC.

Teachers  p lay  a  v i ta l  ro le  in  curr iculum development  as
they  br ing  the ir  expert ise ,  exper ience  and knowledge of
their  learners  to  shape the  curr iculum.  They  prov ide
sal ient  input  in  ident i fy ing  learning  object ives ,  se lect ing
content  and des igning  appropr iate  instruct ional
s trategies  for  the ir  learners .

With  th is ,  teachers  and adminis trators  f rom di f ferent
schools  underwent  t ra in ings  conducted by  the  SDO-SDN
to address  the  pupi ls ’  needs  especia l ly  in  reading  and
numeracy .

Teachers ’  t ra in ing  is  very  necessary  to  equip  them with
techniques  and modern pedagogy  s trategies  that  he lp
them to  bet ter  connect  wi th ,  manage and teach to  the ir
learners  in  a  manner  which ensures  that  a l l  
learners  are  learning  and benef i t t ing .

But  what  is  the  utmost  goal  o f  the  learning  camp?

It  is  to  address  the  learning  gaps  and losses  brought
about  by  the  pandemic .  Act iv i t ies  for  in tervent ion ,
enr ichment ,  and remediat ion  wi l l  be  o f fered .  Learners
who have  fa l len  behind wi th  the ir  peers  wi l l  have  the
chance to  learn  more  and catch  -up  wi th  the  a id  o f
remediat ion .  This  a lso  create  a  camp –  l ike  a tmosphere
by  integrat ing  fun and engaging  act iv i t ies  to  foster
learners ’  in terests ,  soc io -  emot ional  sk i l ls ,  personal
growth and character  development .  This  is  a lso  va luable
opportuni ty  for  the  learners  to  improve  their  academic
ski l ls .

I

SDN adheres the Implementation of NATIONAL LEARNING CAMP 2024
by: Ana Rampnalyn T. Galanida
Division of Surigao del Norte

For  the  Elementary  Grade leve l ,  schools  may conduct
other  End of  School  Year  (EOSY)  break act iv i t ies  such
as  Reading  Programs for  Grades  1  to  3  and enr ichment
act iv i t ies  in  other  grade leve l  to  support  learning
recovery  across  grade leve l .

The implementat ion  o f  NLC is  a  s trategic  in i t ia t ive
support ing  the  Nat ional  Learning  Program and is
compl imented by  programs in  our  d iv is ion  to  improve
the  sk i l ls  in  reading ,  math  and technology  and to
susta in  recovery .

Here  in  our  school ,  the  San Is idro  Elementary  School ,
we organized a  program to  co l laborate  wi th  parents  in
order  to  ask  ass is tance  in  the ir  chi ldren ’s  reading
abi l i ty  to  improve ,  the  so  ca l led  “Ginikanan Mo,
Partner  Ko”  and pro ject   “Strengthening  Parents -
Teachers  Partnership” .  This  a im to  lessen the
percentage  o f  f rustrat ion  leve l  in  reading
comprehension .  We put  up  reading  center  surrounded
with  contextual ized  reading  and ICT mater ia ls  to  make
the  teaching - learning  process  more  e f fect ive .

In  Nat ional  Reading  Camp,  pupi ls  are  categor ized in
three  camps:  Enhancement ,  Consol idat ion  and
Intervent ion  Camp.  Most ly  in  e lementary  grade ,
learners  are  enrol led  in  Enhancement  and Intervent ion
Camp for  them to  catch  –  up  on their  learning
especia l ly  in  reading  for  grades  1  to  3  and academic
ski l ls  for  grades  4  to  6 .

Since  the  NLC enta i ls  the  serv ices  o f  the  teachers
beyond regular  school  days ,  they  shal l  be  prov ided
serv ice  credi ts  and other  incent ives  subject  to  the
avai labi l i ty  o f  funds  and guidel ines  set .   Our
grate fu lness  is  beyond measure  to  our  SDO-SDN for
prov id ing  a l l  the  teachers ’  needs  in  the  implementat ion
of  NLC.  This  is  a lso  an  opportuni ty  for  teachers  to
col laborate  wi th  the ir  co l leagues  and share  best
pract ices .
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      he  Schools  Governance and Operat ions  Div is ion  (SGOD) of  DepEd Cabadbaran

      C i ty  led  by  the  SGOD Chief  Dr .  Ruby  C.  L imen,  p lays  an  important  ro le  in

advancing  educat ion  by  prov id ing  cont inuous  technica l  ass is tance  (TA)  for  school

heads  and teachers .  By  proact ive ly  ident i fy ing  gaps  and address ing  them,  SGOD dr ives

improvements  in  school  operat ions  and educat ional  outcomes.  Schools  submit  the ir  TA

needs  and pr ior i t ies  on  a  quarter ly  bas is ,  which SGOD consol idates  and acts  upon,

ensur ing  t imely  and re levant  support .

One notable  in i t ia t ive  is  the  Youth  Format ion Program,  led  by  Ma.  Mitchie  T .

Malazarte ,  PDO 1.  She prov ided essent ia l  guidance  to  the  Supreme Elementary

Learner  Government  (SELG)  and Supreme Secondary  Learner  Government  (SSLG) ,

help ing  them craf t  the ir  General  Plan of  Act ion  (GPOA) .  This  led  to  100% compl iance

across  schools ,  many of  which have  a lready  implemented the  p lanned act iv i t ies ,

demonstrat ing  the  program's  success .

 

In  Human Resource  Development  (HRD) ,  Mr .  Hector  Pasion ,  EPS I I -HRD,  has  been

instrumental  in  ass is t ing  33 newly -h ired  teachers  in  complet ing  IPBT Coursebook 1

and pass ing  the  Exi t  Examinat ion .  His  guidance  ensured that  a l l  teachers  submit ted

their  outputs  on  t ime.  As  the  Div is ion  Research Coordinator ,  Mr .  Pasion a lso  prov ided

TA to  researchers  in  survey  d is tr ibut ion  and retr ieva l ,  support ing  ongoing  research

with in  the  Schools  Div is ion  Of f ice  (SDO) .

 

The Div is ion  Planning  Of f icer ,  Chr is topher  A .  Ort i l lano ,  has  been act ive  in  ensur ing

ef fect ive  school  p lanning  and moni tor ing .  He guided school  heads  and uni t  heads  in

prepar ing  the  Of f ice  Per formance Commitment  and Review Form (OPCRF)  and in

moni tor ing  School  Improvement  Plans  (SIP) .  His  support  he lped schools  meet

del iverables ,  inc luding  complet ing  School  Form 7 (SF 7) ,  which t racks  teacher  data .

 

On the  heal th  f ront ,  the  Medical  Team,  led  by  Dr .  Frances  Penny F .  Cutao  and guided

by  SGOD Chief  Dr .  Ruby  C.  L imen,  ass is ted  in  prepar ing  documents  for  the  Search for

Heal thy  Learning  Inst i tut ions .  NORCACES won at  the  regional  leve l  and advanced to

the  nat ional  compet i t ion .  The team also  addressed gaps  in  the  School -Based Feeding

Program (SBFP) ,  ensur ing  proper  food s torage  and compl iance  wi th  heal th  s tandards .

The WASH in  Schools  (WinS)  Program also  saw success .  The program’s  focal  person,

Nurse  Jess ie  F .  Achiv ida ,  a long wi th  School  Heads  and WinS Focal  Persons ,  conducted

fac i l i ty  assessments  and helped schools  reg is ter  the ir  compl iance  in  the  Enhanced

Onl ine  Moni tor ing  System (EOMS) .  This  led  to  h igh compl iance  rates ,  wi th  many

schools  achiev ing  their  sani ta t ion  and hygiene targets .

 

In  Socia l  Mobi l izat ion  and Networking  (SMN),  SEPS Monet te  Euste l la  M.  Sa and EPS

II  Chr is  P .  Rasonable  prov ided support  to  schools  in  us ing  the  DepEd Partnerships

Database  System (DPDS) .  Af ter  Br igada Eskwela ,  they  ass is ted  in  uploading  and

regis ter ing  donat ions ,  ensur ing  t ransparency  and accountabi l i ty .

 

Moreover ,  the  Div is ion  DRRM Focal  Japheth  K.  Salar  extended technica l  ass is tance  to

36 schools  in  implement ing  ear thquake and f i re  dr i l l s  as  part  o f  the  innovat ion

"ABTIK" (Angayan Buhaton Ta In ig  Abot  sa  Kalamidad) .  His  e f for ts  ensured that  100%

of  schools  conducted the  required  dr i l l s .  Due to  h is  commitment  to  ensur ing  the  safety

of  learners  and teachers ,  he  has  consis tent ly  been awarded the  Prov inc ia l  Gawad

Kalasag Award by  Agusan del  Norte  Prov ince .

Through these  in i t ia t ives ,  the  Schools  Governance and Operat ions  Div is ion  (SGOD) of

DepEd Cabadbaran Ci ty ,  under  the  leadership  o f  Schools  Div is ion  Super intendent  Dr .

Imelda  N.  Sabornido and Ass is tant  Schools  Div is ion  Super intendent  Love  Emma B.

Sudar io ,  CESO VI ,  cont inues  to  spearhead improvements  and innovat ions  in  educat ion .

By  del iver ing  ta i lored technica l  ass is tance ,  SGOD empowers  school  leaders  and

teachers  wi th  the  essent ia l  too ls ,  guidance ,  and knowledge needed to  cul t ivate  e f fect ive

learning  environments  and susta in  educat ional  progress .

Driving Excellence in Schools: SGOD’s Comprehensive Support for
School Leadership and Programs in Cabadbaran City

by: Monette Eustella M. Sa
Division of Cabadbaram City
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For  instance ,  recent  workshops  focused on integrat ing
technology  in  lesson p lans  have  enabled  teachers  to
enhance their  instruct ional  de l ivery ,  making  learning  more
interact ive  and access ib le .  Such in i t ia t ives  re f lect  the
EPS's  commitment  to  he lp ing   school  heads  and teachers
stay  ahead of  the  curve  in  an  ever -changing  educat ional
landscape .

Cult ivat ing  Col laborat ion:  A  Col lect ive  Approach to
Excel lence
EPS also  p lays  a  key  ro le  in  foster ing  co l laborat ion  among
educators .  By  promot ing  Profess ional  Col laborat ive
Expert ise  (PCE)  wi th in  schools ,  EPS encourages  the
school  heads  to  lead teachers  in  shar ing  best  pract ices ,
resources ,  and exper iences .  This  co l lect ive  approach to
problem-solv ing  not  only  enhances  profess ional
development  but  a lso  s trengthens  the  bonds  between
educators ,  creat ing  a  sense  o f  shared purpose .

A recent  PCE in i t ia t ive ,  for  example ,  centered around
l i teracy  teaching  s trategies  across  d i f ferent  learning  areas .
Teachers  f rom var ious  grade leve ls  came together  to
exchange lesson p lans  and ideas ,  leading  to  the
development  o f  cross -d isc ip l inary  act iv i t ies  that  enr iched
student  learning .  EPS ass is ts  these  d iscuss ions ,
h ighl ight ing  the  power  o f  co l laborat ion  in  dr iv ing
educat ional  excel lence .

Posit ive  Impact :  Elevat ing  Teaching and Learning
The impact  o f  EPS technica l  ass is tance  is  c lear ly  v is ib le  in
schools  across  Cabadbaran Ci ty .  Teachers  are  more
conf ident  in  implement ing  the  MATATAG Curr iculum,  and
student  engagement  has  not iceably  increased.  As
instruct ional  pract ices  evolve  and adapt  to  the  d iverse
needs  o f  learners ,  academic  per formance has  shown
marked improvement .

This  dynamic  shi f t  in  teaching  and learning  is  a  testament
to  the  t i re less  work  o f  EPS,  whose  guidance  and support
have  helped shape a  br ighter  future  for  both  educators  and
students .

A Pathway to  Continuous Improvement
Ult imate ly ,  the  technica l  ass is tance  prov ided by  Educat ion
Program Supervisors  is  more than just  support—it  is  a
driv ing  force  behind the  ongoing  evolut ion of  educat ion
in  Cabadbaran City .  By  nurtur ing  excel lence  in  teaching
and learning ,  EPSs are  help ing  schools  s tay  on a  path  o f
cont inuous  improvement ,  where  the  pursui t  o f  innovat ion
and qual i ty  never  ceases .

As  these  e f for ts  cont inue ,  the  future  o f  educat ion  in
Cabadbaran Ci ty  is  set  to  thr ive ,  ensur ing  that  every
student  receives  the  qual i ty  educat ion  they  deserve ,  and
every  teacher  is  empowered to  reach their  fu l les t  potent ia l .

     n  the  evolv ing  landscape of  educat ion ,  the  pursui t  o f
     excel lence  remains  a  guid ing  pr inc ip le  for  schools  and
educators  a l ike .  At  the  heart  o f  th is  journey  are  the  Educat ion
Program Superv isors  (EPSs)  o f  Cabadbaran Ci ty ,  whose
dedicated  technica l  ass is tance  p lays  a  necessary  ro le  in  shaping
the  future  o f  teaching  and learning .  Through their  expert ise  and
hands -on support ,  EPSs have  become act ive  in  e levat ing
instruct ional  pract ices  and ensur ing  the  successfu l
implementat ion  o f  the  MATATAG Curr iculum.

The Role  of  EPS:  Bridging  Pol icy  and Pract ice
Educat ion  Program Superv isors  serve  as  a  br idge  between
DepEd’s  educat ional  pol ic ies  and the  rea l i t ies  o f  c lassroom
teaching .  Tasked wi th  moni tor ing  and evaluat ing  the
ef fect iveness  o f  instruct ional  methods ,  they  prov ide  cont inuous
support  to  teachers  and school  heads .  Their  work  is  more  than
mere  superv is ion—it ’s  a  partnership  grounded in  profess ional
growth and col laborat ive  problem-solv ing .

EPS engages  in  regular  c lassroom observat ions  that  are
designed to  be  both  evaluat ive  and developmental .  These
observat ions  a l low superv isors  to  ident i fy  s t rengths  and areas
for  improvement ,  o f fer ing  a  construct ive  and personal ized
approach to  each teacher .  The goal  is  to  nurture  a  cul ture  o f
cont inuous  improvement ,  where  feedback is  seen as  a  cata lys t
for  innovat ion  and growth in  the  c lassroom.

Customized Technical  Assistance:  Meet ing  Diverse  Needs
One of  the  hal lmarks  o f  EPS technica l  ass is tance  is  i ts  f i t ted
approach.  Recogniz ing  that  no  two c lassrooms are  a l ike ,  EPS
of fers  so lut ions  to  the  School  Heads  or  Master  Teachers  that
are  responsive  to  the  speci f ic  needs  o f  indiv idual  teachers  and
students .  For  instance ,  dur ing  a  recent  observat ion  o f  a  Grade 4
Fi l ip ino  c lass ,  an  EPS noted a  need for  more  engaging  and
interact ive  learning  act iv i t ies .  The recommendat ion to
incorporate  hands -on or  in teract ive  mater ia ls  and group work
was swi f t ly  implemented ,  resul t ing  in  increased s tudent
part ic ipat ion  and enthusiasm.

By address ing  these  unique c lassroom chal lenges ,  EPS ensures
that  teachers  are  equipped to  de l iver  lessons  that  resonate  wi th
learners ,  foster ing  a  more  dynamic  and engaging  learning
environment .

Professional  Development :  Empowering  Teachers
with  New Ski l ls
Another  essent ia l  aspect  o f  EPS support  is  the  profess ional
development  they  fac i l i ta te  for  teachers .  Through workshops ,
t ra in ing  sess ions ,  and mentor ing ,  EPS empower  educators  wi th
the  la test  pedagogica l  s t rategies ,  assessment  methods ,  and
technologica l  tools  that  a l ign  wi th  the  MATATAG Curr iculum.
These  profess ional  development  in i t ia t ives  not  only  bui ld
teacher  capaci ty  but  a lso  inspire  conf idence  and creat iv i ty  in
the  c lassroom.

I

Nurturing Excellence: How EPS Technical Assistance
Elevates Teaching and Learning

by: Dores P. Claro
Division of Cabadbaran City
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      n  the  pursui t  o f  educat ional  excel lence ,  the  Department  o f
      Educat ion  (DepEd)  Cabadbaran Ci ty  has  embarked on a
s igni f icant  in i t ia t ive  to  prov ide  robust  technica l  ass is tance  to
teachers  and school  heads  dur ing  the  implementat ion  o f  the
MATATAG Curr iculum.  This  e f for t  i s  spearheaded by  the  Educat ion
Program Superv isors  (EPS)  across  var ious  learning  areas ,  who p lay
a  fundamental  ro le  in  guid ing  educators  through instruct ional
superv is ion .  Their  s t rategic  in tervent ions  not  only  enhance
teaching  pract ices  but  a lso  ensure  that  the  curr iculum is  e f fect ive ly
real ized  in  c lassrooms.

Educat ion  Program Superv isors  serve  as  essent ia l  l inks  between
the  DepEd’s  pol ic ies  and the  actual  implementat ion  o f  the
curr iculum in  schools .  Their  pr imary  responsib i l i ty  is  to  moni tor
and evaluate  teaching  pract ices  whi le  prov id ing  the  necessary
technica l  support  to  teachers  and school  heads .  This  dual  ro le
enables  them to  address  chal lenges  faced in  the  c lassroom and
recommend posi t ive  act ions  for  improvement .

Dur ing  instruct ional  superv is ion ,  EPS conduct  c lassroom
observat ions  that  a l low them to  assess  the  e f fect iveness  o f  teaching
methods  and the  overa l l  learning  environment .  These  observat ions
are  not  merely  eva luat ive ;  they  are  des igned to  be  construct ive ,
focusing  on ident i fy ing  s trengths  and areas  for  development .
Fol lowing these  observat ions ,  EPS engages  in  co l laborat ive
discuss ions  wi th  teachers ,  o f fer ing  personal ized  feedback and
suggest ions  for  enhancing  instruct ional  s t rategies .

I
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Recogniz ing  that  each c lassroom is  unique ,  the  EPS prov ides
f i t ted  technica l  ass is tance  that  meets  the  speci f ic  needs  o f
teachers .  For  instance ,  in  a  recent  superv isory  v is i t  to  a  Grade
4 Fi l ip ino  c lass ,  an  EPS ident i f ied  a  need for  more  interact ive
learning  act iv i t ies .  In  response ,  they  recommended
incorporat ing  hands -on   or  in teract ive  mater ia ls  and
col laborat ive  group work  to  foster  s tudent  engagement .  The
teacher  implemented these  s trategies ,  leading  to  increased
part ic ipat ion  and enthusiasm among s tudents .

Moreover ,  EPS fac i l i ta tes  profess ional  development  workshops
and tra in ing  sess ions  to  equip  teachers  wi th  e f fect ive
pedagogica l  approaches  a l igned wi th  the  MATATAG
Curr iculum.  These  sess ions  o f ten  focus  on innovat ive  teaching
methodologies ,  assessment  s trategies ,  and the  integrat ion  o f
technology  in  educat ion .  By  empowering  teachers  wi th  new
ski l ls  and knowledge ,  the  EPS help  create  a  more  dynamic  and
responsive  learning  environment .

In  addi t ion  to  support ing  indiv idual  teachers ,  the  EPS fosters
a  cul ture  o f  co l laborat ion  among educators .  They  encourage
the  format ion of  Profess ional  Col laborat ive  Expert ise  where
teachers  can share  ins ights ,  resources ,  and best  pract ices  lead
by  the  school  head.  This  co l laborat ive  approach not  only
enhances  profess ional  growth but  a lso  creates  a  sense  o f
cooperat ion  among educators .

For  instance ,  a  recent  PCE in i t ia t ive  focused on shar ing
strategies  for  teaching  l i teracy  sk i l ls  across  d i f ferent  learning
areas .  Teachers  exchanged lesson p lans ,  resources ,  and
exper iences ,  leading  to  the  development  o f  in tegrated  act iv i t ies
that  benef i t ted  s tudents  in  mul t ip le  subjects .  The EPS
faci l i ta ted  these  d iscuss ions ,  re inforc ing  the  idea  that
col lect ive  e f for t  leads  to  improved s tudent  outcomes.

The technica l  ass is tance  prov ided by  the  Educat ion  Program
Superv isors  (EPS)  has  led  to  s igni f icant  pos i t ive  outcomes
across  schools  in  Cabadbaran Ci ty .  Teachers  have  expressed
increased conf idence  in  implement ing  the  MATATAG
Curr iculum,  whi le  s tudent  engagement  has  markedly  improved.
As  instruct ional  pract ices  cont inue to  evolve  to  address  the
diverse  needs  o f  learners ,  schools  are  a lso  exper iencing
not iceable  improvements  in  academic  per formance .  This
support  has  fostered a  more  dynamic  and e f fect ive  learning
environment ,  benef i t ing  both  educators  and s tudents  a l ike .

 Thus ,  the  dedicat ion  o f  Educat ion  Program Superv isors  in  
  prov id ing  technica l  ass is tance  dur ing  instruct ional
   superv is ion  is  he lpfu l  in  the  successfu l  implementat ion  o f
     the  MATATAG Curr iculum.  Through personal ized  support ,
       profess ional  development ,  and the  promot ion of
        co l laborat ion ,  they  are  not  only  enhancing  the  capabi l i t ies
        o f  teachers  and school  heads  but  a lso  foster ing  a  cul ture
        o f  cont inuous  improvement  in  educat ion .  As  these  e f for ts
         cont inue ,  the  future  o f  learning  in  Cabadbaran Ci ty  is  set
          on  a  path  o f  excel lence  and innovat ion .

Strengthening Instructional Supervision:
Technical Assistance for the MATATAG Curriculum

by: Dores P. Claro
Division of Cabadbaran City
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     he journey of  property and supply management
     at  the Department of  Education Schools Division
Off ice of  Surigao City  has been challenging yet
rewarding.  I t  is  marked by resi l ience,  continuous
learning,  and an unwavering commitment to
del ivering quali ty  services.  Through each hurdle,
technical  assistance has been at  the heart  of  our
efforts ,  helping school  heads,  school  property
custodians,  and off ice personnel  navigate the
complexit ies of  asset  management.

Start ing in the wake of  Super Typhoon Odette in
2021,  the SDO faced overwhelming destruction.
Despite this  setback,  the Property and Supply Team
played a crucial  role in restoring not  only the
physical  assets but  also the processes essential  for
their  management.  Assistance was provided in the
form of  hands-on guidance to school  heads and
custodians,  helping them manage damaged
propert ies,  reconcile discrepancies in inventory,  and
fol low procedures to comply with Commission on
Audit  (COA) regulat ions.
 
As we moved forward,  the focus shif ted to
strengthening the ski l ls  of  our team and improving
processes.  In 2023,  the team’s technical  assistance
efforts expanded to include training programs for
newly hired administrat ive off icers designated as
school  property custodians,  ensuring they
understood the nuances of  managing assets
effect ively .  This year was about bui lding
capabil i t ies,  improving asset  tracking,  and resolving
discrepancies in records,  while keeping
communication open to encourage teamwork and
eff iciency.

By 2024,  innovation became central  to our approach
with the introduction of  Project  AIMS: Asset
Inventory Management System .  This automated
system streamlined the management of  inventory,
improved report ing accuracy,  and eased the
workload on custodians.  The team f irst  provided
extensive technical  support  to the off ice staff ,
helping them uti l ize the new system effect ively .  This
support  ensured that  the off ice could operate the
system eff iciently  before i t  was rol led out  to
schools.

T Following the successful  implementation of  the
system at  the SDO level ,  support  was extended to
schools to help property custodians transit ion
smoothly,  ensuring they could ful ly  ut i l ize the
system’s capabil i t ies.  Our commitment to technical
assistance continues with a focus on reorienting and
providing training workshop for both new and
exist ing property custodians on updated processes
and practices.  This workshop empowers custodians
by equipping them with the tools and knowledge
needed to manage assets ef f iciently ,  maintain
accurate records,  and contribute to the transparency
and accountabil i ty  of  the SDO's operations.
 
Throughout this  journey,  the success has been driven
by the support  provided by the Property and Supply
Team through seminars,  training sessions,  and off ice
visi ts ,  ensuring continuous assistance.  From
overcoming challenges to adopting new systems,  this
guidance has enabled property custodians to manage
assets ef f iciently  and with confidence.

The team’s commitment to continuous
learning,  transparency,  and innovation
has made a real,  positive difference in
the management of  resources,  ultimately
supporting the delivery of  quality
education in Surigao City.  

Property and Supply Management:
A Journey of Support, Growth, and Innovation

by: Maureen Aristan
Division of Surigao City
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     earning  outcome is  heav i ly  in f luenced by  the  teaching
     and learning  process  the  s tudents  have  undertaken and
the  way  the  teachers  fac i l i ta ted  the  process .  In  the
Programme for  Internat ional  Student  Assessment  (PISA) ,
resul ts  have  shown that  the  Fi l ip ino  learners  have
underper formed compared to  the  other  s tudents  f rom 80
countr ies  who part ic ipated  in  the  2022 assessment .

In  recent  s tudies ,  a  teacher ’s  competence  in  pedagogy  is
one of  the  var iables  that  contr ibute  to  the  academic
per formance of  the  learners ,  thus  prov is ion  of  technica l
ass is tance  is  essent ia l .  As  they  say ,  the  qual i ty  o f  teachers
equates  to  the  qual i ty  o f  learners .

To ensure  the  pedagogica l  competence  o f  teachers ,  the
Schools  Div is ion  Of f ice  o f  Cabadbaran Ci ty  through i ts
pro ject  TAKE a  LEAP (Technica l  Ass is tance  for  Knowledge
Enhancement  to  Learn ,  Engage ,  and Prosper)  was  craf ted .  

The pro ject  gears  toward support ing  and guid ing  in
ident i fy ing  problems and f inding  the  r ight  so lut ions  for  a
more  e f fect ive  organizat ion .  Further ,  i t  has  three  modes  o f
technica l  ass is tance :  development  o f  s tandards  and
indicators  o f  progress ,  impacts ,  and process ;  superv is ion
by  moni tor ing  and evaluat ion  o f  s tandards  in  learning
outcomes;  and technica l  ass is tance  through tra in ing  and
performance evaluat ion  by  the  d iv is ion .

One of  the  pro jects  under  TAKE a  LEAP is  HELP –  IS
otherwise  known as  Honing Educators  to  Leverage  the
process  o f  Instruct ional  Superv is ion ,  CI  Project  o f  the
SDO,  resul ted  in  the  craf t ing  o f  the  contextual ized
classroom observat ion  tool  para l le l  to  that  o f  the  RPMS
PPST tool .

As  a  school  head,  th is  tool  has  g iven me an eas ier
understanding  and quant i f icat ion  o f  the  dynamics  o f  the
teaching  and learning  process  especia l ly  in  the  Matatag
curr iculum wherein  contextual izat ion  is  impl ic i t ly
integrated .

Using  th is  tool  dur ing  the  process  o f  c lassroom observat ion
creates  a  rapport  that  a l lows profess ional  co l laborat ion  to  be
fostered .  I t  he lps  t ranscends  the  profess ional  and personal
re lat ionships  bui l t  on  the  common ground of  an  improved
learning  outcome.

This  tool  a lso  a l lows us  to  nav igate  contextual izat ion ,  g iven that
the  major i ty  o f  our  learners  have ,  in  one  or  another ,  a  connect ion
to  the  indigenous  way  o f  the  Manobos .  As  one of  the  indicators
embedded in  th is  tool ,  the  teachers  consider  the  poss ib i l i ty  o f
indigeniz ing  the  lessons .  In  fact ,  one  o f  the  teachers  has
developed a  s trategic  in tervent ion  mater ia l  in  Fi l ip ino  explor ing
the  epic  s tor ies  in  the  r ich  h is tory  o f  the  Manobo.  This  is  one  o f
the  many outcomes as  I  u t i l ize  the  tool  developed by  the
Cont inuous  Improvement  Team led  by  Dr .  Joe l  Pelenio

With  th is ,  the  curr iculum is  made re levant  to  the  learner ’s  l i fe  is
explored and exper ienced in  a  way  that  the  learners  are  reminded
of  the  r ich  h is tory  o f  the  Indigenous  people  inhabi t ing  the
community  where  the  school  is  s i tuated  as  emphasized in  the
acronym MATATAG.

Taking  a  leap  is  embracing  the  chal lenges  posed by  the  ever -
changing  dynamic  o f  a  g lobal ized  soc iety  in  the  landscape of
educat ion .  The PISA resul t  i s  a  reminder  that  there  is  so  much to
be  done however  i t  must  begin  wi th  the  most  important  e lement
of  the  teaching  and learning  process  –  the  teachers .  In
Cabadbaran Ci ty  d iv is ion  HELP-IS is  one  o f  the  many ways  by
which profess ional  development  is  fostered .

TAKE A LEAP: Cabadbaran City Division’s Platform for Improvement
by: Edwin G. Capon

Division of Cabadbaran City
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A      s  an  Educat ion  Program Superv isor  (EPS)  wi th  25
      years  o f  exper ience  as  a  teacher ,  school  head,  and
superv isor ,  one  o f  the  most  rewarding  aspects  o f  my work
is  o f fer ing  technica l  ass is tance  to  school  heads .  Over  the
years ,  I  have  seen how personal ized  support  can t ransform
schools  by  empowering  leaders  to  make in formed,
s trategic  dec is ions .  This  journey  is  not  just  about
resolv ing  issues  but  a lso  about  he lp ing  school  heads
unlock  their  potent ia l  as  instruct ional  leaders ,
adminis trators ,  and agents  o f  change .
 
Technica l  ass is tance  involves  guid ing  school  heads  in
address ing  their  speci f ic  needs ,  whether  in  curr iculum
implementat ion ,  improving  s tudent  per formance ,  or
enhancing  school  management .  In  my exper ience ,  each
school  head requires  a  ta i lored approach,  as  the ir
chal lenges  and contexts  vary .  I  v iv id ly  recal l  one  instance
where  a  rura l  school  was  grappl ing  wi th  h igh dropout
rates .  Af ter  a  thorough needs  assessment  and c lose
col laborat ion  wi th  the  school  head,  we developed
intervent ions  that  s igni f icant ly  improved s tudent  re tent ion
and engagement  wi th in  a  year .  This  underscores  the
cr i t ica l  ro le  that  technica l  ass is tance  p lays .  As  Lei thwood
et  a l .  (2004)  s ta te ,  “School  leadership  is  second only  to
c lassroom teaching  in  in f luencing  s tudent  learning
outcomes.”
 
Recogniz ing  that  every  school  operates  in  a  unique
environment  is  essent ia l  when prov id ing  technica l
ass is tance .  Whi le  some schools  may face  chal lenges
re lated  to  integrat ing  technology ,  o thers  may be  deal ing
with  issues  such as  teacher  per formance or  resource
l imi tat ions .  Tai lor ing  support  to  these  speci f ic
c i rcumstances  ensures  the  ass is tance  is  meaningful  and
ef fect ive .  As  Dar l ing -Hammond (2015)  notes ,  “Ef fect ive
profess ional  development  must  be  responsive  to  the  local
condi t ions  and needs  o f  the  schools .”

One of  the  greatest  joys  in  prov id ing  technica l  ass is tance
is  the  co l laborat ive  re la t ionship  that  develops  wi th  school
heads .  Rather  than imposing  so lut ions ,  we work  together
to  ident i fy  the  most  e f fect ive  s trategies .  In  my exper ience ,
th is  shared approach fosters  t rust  and creates  las t ing ,
meaningful  change .  The school  head I  worked wi th  on
reducing  dropout  rates  d idn ’ t  just  fo l low my suggest ions ;
she  act ive ly  contr ibuted ideas  and took ownership  o f  the
solut ions .  This  sense  o f  ownership  led  to  even greater
success .

The Joy of Technical Assistance Provision to School Heads:
An Education Program Supervisor’s Perspective

by: Carlos C. Catalan Jr.
Division of Butuan City

The ul t imate  goal  o f  technica l  ass is tance  is  not  to
of fer  temporary  f ixes  but  to  bui ld  the  capaci ty  o f
school  heads  to  lead e f fect ive ly  on  their  own.  My
focus  is  on  empowering  them to  address  future
chal lenges  independent ly ,  ensur ing  long - term
improvement  for  the ir  schools .  As  Spi l lane  (2006)
points  out ,  “Leadership  development  should
pr ior i t ize  capaci ty  bui ld ing  so  that  school  leaders
become se l f - re l iant  and res i l ient  over  t ime.”
 
Final ly ,  technica l  ass is tance  is  not  a  one -o f f  event .
Ongoing  support  and fo l low-up are  crucia l  to  ensure
that  changes  are  susta ined and that  school  heads
cont inue to  develop  their  leadership  sk i l ls .  One of
the  most  grat i fy ing  aspects  o f  th is  work  is  see ing
how a  school  improves  over  t ime,  wi th  consis tent
guidance  and re f lect ion .
 
As  an  EPS,  the  t rue  joy  o f  prov id ing  technica l
ass is tance  l ies  in  wi tness ing  the  growth of  school
heads .  This  work  goes  beyond adminis trat ive
improvements—it  s t rengthens  instruct ional
leadership ,  fosters  co l laborat ion ,  and e levates  the
ent i re  school  community .  When school  heads  fee l
supported  and empowered,  i t  i s  re f lected  in  the
success  o f  the ir  s tudents  and teachers .  That  is  the
ul t imate  reward .
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      n  the conduct of  Phil .  ECD, SDO Siargao
      kindergarten teachers often face overwhelming
workloads and more paper works,  driven not  only by their
core responsibi l i ty  of  administering the Phil .  ECD,
preparing activi ty  sheets,  making instructional  materials
and del ivering lessons but also by some anci l lary tasks.
From rating individual  act ivi t ies to maintaining
kindergarten learners’  records and managing paper
works,  these teaching duties consume valuable t ime and
energy.  The sheer volume of  manual  input and paperwork
detract  teachers'  abi l i ty  to focus on their  primary role
which is  educating and engaging with kindergarten
learners.  Moreover,  their  submission of  distr ict
consolidated report  is  not  automatic because they must
do i t  manually .  To address this  chal lenge,  SDO Siargao
ventures the adoption of  ef f icient  tools and strategies that
would streamline automatic recording and online and
off l ine presentation of  summarized data per domain and
the identi f icat ion of  the most and least - learned ski l ls
based on Phil .  ECD result ,  hence the development of  the
digit ized Phil .  ECD Checklist  and automatic print ing of
individual  Phil .  ECD result .  By easing this workload
through technology,  automation,  and improved resource
management,  teachers can reclaim their  t ime,  reduce
burnout,  and enhance the overal l  qual i ty  of  kindergarten
education.  Empowering kindergarten teachers with
eff icient  systems not only benefi t  them but also create a
more focused,  dynamic learning environment for
kindergarten learners and for easy report ing to the
parents during parent conferences.

In a signif icant move towards enhancing the quali ty  of
early  chi ldhood education,  the Schools Division Off ice
(SDO) of  Siargao has off icial ly  launched the
insti tut ionalizat ion of  digit ized Phil ippine Early
Childhood Development (ECD) Checklist  last  August  31,
2024 at  the Division Training Center,  Dapa,  Surigao del
Norte.  The digit ized Phil .  ECD- tool  is  v i tal  in assessing
and tracking the developmental  milestones of  al l
kindergarten learners.  

I

The orientation on the uti l izat ion of  the digit ized Phil .
ECD was done to 24 District  Coordinators who served as
the pool  of  trainers for their  cascading in the dif ferent
distr icts .  The technology was also hand down to al l  the
kindergarten teachers in each of  the distr icts  during the
ful l  orientation and implementation last  September 6,
2024.  The init iat ive is  part  of  the technical  assistance
provided to kindergarten teachers,  aimed at  modernizing
classroom practices and improving educational  outcomes
for young learners in the island division.  

The digit ized Phil .  ECD is developed by Mr.  Prisco C.
Dulpina,  Head Teacher II  of  Tigasao ES with the proper
guidance of  Mrs.  Luz Sandra R.  Fernandez,  EPS-Kinder
and at  the same t ime the consultant  of  this  division
innovation.

“It  is  not  easy to develop a digit ized Phil .  ECD especial ly
that  i t  also l inks the corresponding interpretat ion of  scaled
scores per learner in the dif ferent domains but  al l  the
efforts paid-off  upon seeing the happy faces of  al l
kindergarten teachers of  SDO Siargao,”  said Mr.  Dulpina.

The digit izat ion project  seeks to streamline the tradit ional
paper-based ECD checklist ,  al lowing teachers to ef f iciently
monitor the developmental  progress of  their  students in
areas such as cognit ive,  social ,  emotional ,  physical ,  and
language development.  With the new digital  system, the
checklist  can be accessed and updated through mobile
devices or computers,  saving t ime and improving the
accuracy of  assessments.

Siargao,  known for i ts  picturesque landscapes and growing
tourist  industry,  faces challenges in educational
infrastructure,  part icularly  in more remote areas.  The
move to digit ize essential  teaching tools l ike the ECD
Checklist  is  seen as a crucial  step in bridging the gap
between tradit ional  teaching methods and the
technological  advancements needed to keep pace with the
demands of  modern education.

SDO Siargao Institutionalized Digitized Phil.  Early Childhood
Development Checklist 

by: Luz Sandra R. Fernandez
Division of Siargao Islands
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"We are  exc i ted  to  introduce the  d ig i t ized  Ear ly
Chi ldhood Development  Checkl is t  to  our  k indergarten
teachers .  This  wi l l  not  only  make the  assessment  process
more  e f f ic ient  but  a lso  ensure  that  we have  a  re l iab le ,
centra l ized  system to  t rack  our  learners '  development ,"
sa id  Dr .  Karen L .  Galanida ,  CESO V,  Super intendent  o f
SDO Siargao.

According  to  Dr .  Roel  T .  Diamante ,  Ass is tant  Schools
Div is ion  Super intendent ,  “ the  d ig i t izat ion  a lso  responds
to  the  Department  o f  Educat ion 's  (DepEd)  broader  push
towards  integrat ing  technology  into  publ ic  schools ,
a l igning  wi th  nat ional  goals  to  improve  access  to  qual i ty
educat ion  for  Fi l ip ino  chi ldren ,  especia l ly  those  in
underserved areas  l ike  our  d iv is ion .”

As  part  o f  the  technica l  ass is tance  prov ided to  teachers ,
a  ser ies  o f  t ra in ing  workshops  through Distr ic t  LAC
sess ions  were  conducted ,  equipping  k indergarten
educators  wi th  the  knowledge and sk i l ls  needed to
navigate  the  new dig i ta l  system.  Kindergarten teachers
were  t ra ined on how to  input  data ,  generate  reports ,  and
interpret  the  resul ts  in  a  way  that  can in form
indiv idual ized  learning  intervent ions .

"The d ig i t ized  system is  user - f r iendly  and des igned wi th
teachers  in  mind.  Our  goal  is  to  make the  t ransi t ion  as
seamless  as  poss ib le ,  prov id ing  fu l l  support  as  they
integrate  th is  tool  in to  the ir  da i ly  rout ines ,"  shared Mrs .
Luz  Sandra  R.  Fernandez ,  the  Div is ion  Kindergarten
Coordinator .

With  the  growing complexi ty  o f  teaching  in  today ’s
environment ,  the  d ig i ta l  p la t form a lso  o f fers  an
opportuni ty  for  teachers  to  co l laborate  more  e f f ic ient ly ,
shar ing  data  and ins ights  wi th  fe l low educators ,  parents ,
and adminis trators .

Kindergarten teachers  in  Siargao have  expressed
opt imism about  the  new system,  not ing  that  i t  a l lows for
more  deta i led  and organized data  on each chi ld ’s
progress .  The d ig i ta l  checkl is t  a lso  reduces  the
adminis trat ive  burden,  f ree ing  up more  t ime for  teachers
to  focus  on instruct ion  and interact ive  learning
act iv i t ies .

“This  is  a  great  he lp  to  us ,  especia l ly  in  t racking  the
indiv idual  progress  o f  chi ldren .  I t  wi l l  make our
report ing  eas ier ,  and we can quickly  ident i fy  areas
where  intervent ion  is  needed,”  sa id  Mrs .  Miraf lor  P .
   Bocota ,  a  k indergarten teacher  f rom Pi lar  Centra l
        E lementary  School ,  Pi lar  Dis tr ic t  and the
            Kindergarten Teacher  Pres ident .

             The long - term impact  o f  th is  pro ject  is
             expected  to  be  substant ia l .  The data  gathered
through the  d ig i t ized  checkl is t  can be  used to  in form
pol ic ies  a t  the  school  and d iv is ion  leve l ,  he lp ing
educators  make data -dr iven decis ions  that  can shape
the  future  o f  ear ly  chi ldhood educat ion  in  Siargao .

As  the  p i lo t  implementat ion  o f  the  d ig i t ized  ECD
Checkl is t  ro l ls  out  in  Siargao ,  there  are  p lans  to
expand the  pro ject  across  other  d iv is ions  in  the  region ,
part icular ly  in  areas  wi th  s imi lar  chal lenges  in
access ing  educat ional  resources .

“This  d ig i t ized  Phi l .  ECD wi l l  now be  ut i l ized  by  a l l
Kindergarten teachers  o f  SDO Siargao”  sa id  Dr .  Gemna
G.  Pobe,  CID Chief .

This  in i t ia t ive  h ighl ights  SDO Siargao's  commitment  to
cont inuous  innovat ion  in  educat ion ,  ensur ing  that  even
in  geographica l ly  iso lated  and d isadvantaged areas ,
Fi l ip ino  chi ldren have  the  tools  and support  they  need
for  hol is t ic  development .

The d ig i t izat ion  o f  the  Ear ly  Chi ldhood Development
Checkl is t  i s  a  tes tament  to  the  growing ro le  o f
technology  in  enhancing  educat ional  pract ices  in  the
Phi l ippines ,  and a  promis ing  s tep  towards  the  future  o f
ear ly  chi ldhood educat ion  in  the  region and in  the
div is ion  o f  Siargao .
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      he  Learning  Resource  Management  and Development

      System(LRMDS) of  the  Department  o f  Educat ion

(DepEd)  Sur igao Ci ty  Div is ion  has  cont inual ly  s t r ived  to

improve  the  qual i ty  o f  educat ion  by  ensur ing  that  teachers

and s tudents  have  access  to  re levant  and contextual ized

learning  resources .  Through innovat ive  approaches ,

part icular ly  the  use  o f  onl ine  p lat forms and research-

dr iven in i t ia t ives ,  the  LRMDS has  s igni f icant ly  enhanced

the  way  learning  mater ia ls  are  developed,  d is tr ibuted ,  and

ut i l ized  across  schools  in  the  d iv is ion .

One of  the  most  remarkable  best  pract ices  o f  DepEd

Surigao Ci ty  LRMDS is  the  s trategic  use  o f  onl ine

plat forms to  prov ide  wider  access  to  learning  mater ia ls .

Recogniz ing  the  chal lenges  posed by  geographica l

constra ints  and l imi ted  phys ica l  resources ,  the  d iv is ion  has

leveraged d ig i ta l  so lut ions  to  ensure  that  teachers  and

students  can obta in  h igh -  qual i ty  learning  resources

anyt ime and anywhere .  The development  o f  the  Sur igao

City  Onl ine  Reposi tory  o f  Educat ional  Resources  (SCORER

PLUS)  has  p layed a  crucia l  ro le  in  th is  e f for t ,  o f fer ing  a

centra l ized  d ig i ta l  reposi tory  where  educators  can access

local ized  and contextual ized  learning  mater ia ls  ta i lored to

their  speci f ic  needs .  To mainta in  the  qual i ty  o f  these

mater ia ls ,  the  d iv is ion  conducts  regular  updates  and

val idat ion  processes  to  ensure  a l ignment  wi th  curr iculum

standards  and responsiveness  to  s tudents ’  learning  needs .

T

DASIG Caraga

Beyond prov id ing  access  to

resources ,  the  Sur igao Ci ty

LRMDS has  adopted a  research

based approach in  i ts  e f for ts  to

enhance learning  mater ia ls  and

technica l  ass is tance .  One of  i ts

notable  innovat ions ,  the  Strategic  Intervent ion

Mater ia l  in  Teaching  wi th  Augmented Real i ty

(SIMATAR) ,  has  ga ined recogni t ion  beyond the

div is ion .  This  mater ia l  has  been benchmarked by

DepEd Div is ion  of  Lanao del  Norte ,  underscor ing  i ts

e f fect iveness  in  enhancing  teaching  methodologies  and

student  engagement .  By  conduct ing  systemat ic

research and data  analys is ,  the  d iv is ion  ensures  that

intervent ions  are  based on actual  chal lenges  and needs

ident i f ied  in  schools .  Needs  assessment  s tudies  are

regular ly  undertaken to  determine gaps  in  learning

resources ,  whi le  act ion  research pro jects  eva luate  the

ef fect iveness  o f  contextual ized  mater ia ls  in  improving

student  outcomes.  

To support  the  e f fect ive  ut i l izat ion  o f  these  resources ,

DepEd Sur igao Ci ty  LRMDS has  inst i tut ional ized  a

strong technica l  ass is tance  mechanism.  Teachers  and

school  leaders  are  equipped wi th  the  necessary  sk i l ls

and knowledge to  develop ,  adapt ,  and maximize

learning  mater ia ls  through var ious  capaci ty -bui ld ing

programs.  Regular  t ra in ing  workshops  and seminars

prov ide  educators  wi th  ins ights  into  e f fect ive  resource

development ,  whi le  coaching  and mentor ing  sess ions

of fer  personal ized  guidance .

With  these  best  pract ices  in  p lace ,  DepEd Sur igao Ci ty

LRMDS has  set  a  benchmark in  learning  resource

development  and management .  By  maximiz ing  onl ine

plat forms and implement ing  research dr iven s trategies ,

the  d iv is ion  has  expanded access  to  contextual ized

educat ional  mater ia ls  and ensured that  in tervent ions

are  in formed by  empir ica l  ev idence .  Moving  forward ,

cont inuous  innovat ion ,  co l laborat ion ,  and commitment

to  excel lence  wi l l  be  essent ia l  in  susta in ing  these

ef for ts  and fur ther  improving  the  qual i ty  o f  educat ion

in  Sur igao Ci ty .

Bridging Learning Gaps: How Dep ED Surigao City LRMDs Transforms
Education Through Innovation LRMDS SURIGAO CITY’SBEST PRACTICES

by: Venus M. Alboruto
Division of Surigao City
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