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1.3.2.6. Report_P Sheet

This sheet tallies the total number of Proficient Teachers per QET rating by

subject areain every objective.
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Figure 1.20. Report Sheet for Proficient Teachers

1.3.2.7. Report_HP Sheet
This sheet tallies the total number of Proficient Highly Teachers per QET rating by

subject area in every objective.
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Figure 1.21. Report Sheet for Proficient Teachers
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IPCRF DATA COLLECTION AND CONSOLIDATION

1.4. What are the roles and
responsibilities of School Heads
and other HR personnelin
the IPCRF data collection and
consolidation?

The following officials/personnel shall be responsible for
data collection at each governance level.

Table 1. Matrix of Responsibility

Governance Focal Office/
Task
Level Person
Snall School Head Encoding and
consolidation of IPCRF
Schools g
rating of teachers
. Department Head Encoding of IPCRF rating
Medium of teachers
& Large School Head Consolidation of IPCRF
Schools ;
rating of teachers
Sehipals Human Resource . Consolidatictn of IPCRF
Division Development Section (SDO-| Data Consolidation Forms
Office HRDS), School Governance submitted by schools
(SDO) and Operations Division
{SGOD) Chief
Regional Human Resource Consolidation of IPCRF
Regional Development Division (RO- Data Consolidation Forms
Office (RO)| HRDD), HRDD Chief submitted by SDOs
Bureau of Human Resource Consolidation of IPCRF
and Organizational Data Consolidation
Development-Human Forms submitted by ROs
Resource Development
Central Division (BHROD-HRDD)
Office National Educators Submission of IPCRF Data
(CO) Academy of the Philippines Consolidation Forms
(NEAP), Performance to National Educators
Management Unit and Academy of the
Professional Philippines (NEAP) for HR
Development Division development planning

To ensure that adequate support mechanisms are in place, school ICT
Coordinators and Information Technology Officers (ITOs) at the SDOs/
ROs must provide technical assistance as necessary to School Heads and
other offices responsible for data collection.
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2. Collection of Teachers’ IPCRF Ratings

Following the guidelines stipulated in the DepEd Order No. 2, s. 2015,
teachers will submit their RPMS Portfolio for review and evaluation. The
teacher and school will agree on the rating based on the MOV submitted,
which will conclude at the signing of the IPCRF.

Collection of IPCRF ratings usingthe Excel-based datagatheringforms
will start after the submission of accomplished and duly signed IPCRF to
the Department Head or School Head. The IPCRF ratings of individual
teachers will be encoded using the IPCRF Rating Collection Form.

This section guides the school head and other designated human
resource personnel in the process of collection and consolidation of IPCRF
data of teachers.

@ In small schools, the School Head shall encode the IPCRF data.
In medium and large schools, the Department Heads shall
‘encode teachers’ IPCRF data within their department using the
IPCRF Rating Collection Form and submit the accomplished
form to the School Head.

2.1. How do you set up and open the IPCRF
data gathering forms?

The school head and other human resource personnelidentified in Table 1
(see page 21) are responsible for the collection, consolidation and submission
of IPCRF data. The following steps should be undertaken to set up and open
the IPCRF data gathering forms.

Step 1: Download the Excel-based data gathering forms from the
link provided.

e The IPCRF data gathering forms can be accessed
through the following link:
http://deped.in/IPCRFDataForms.
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IPCRF DATA COLLECTION AND CONSOLIDATION

Step 2: Extract the files from the compressed folder and open the
IPCRF Rating Collection Form.

The IPCRF Data Package will be downloaded as a compressed file
(.rar or .zip), which may look like Figure 2.1 below.

5

S L

Figure 2.1. Compressed IPCRF Data Package file

Extract the IPCRF Data Package_vMay2019 from the
compressed folder file and save it on the Desktop.

B8 e e

E In using the IPCRF data
™ j ;gamenngform’s ensurethat :
your computer is installed
IPCRF Data with MS Excel 2010 version
Package_vMay20 - and abm
19

Figure 2.2. Extracted IPCRF Data Package folder

Inside the folder, you will find the following files and folders.
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IPCRF Data consolidation IPCRF Rating
Package_vMay20 Collection Form
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Figure 2.3. Folder structure of IPCRF Data Package folder
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Figure 2.4. Folder structure of “Consolidation"” folder
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IPCRF Data Package_vMay2019
IPCRF Rating Collection Form.xlsm
consolidation
Elementary
Secondary
IPCRF Data Consolidation Form - Elem.xlsm

IPCRF Data Consolidation Form - Sec.xlsm

Figure 2.5. Folder structure of IPCRF Data Package_vMay2019 folder

Step 3: Open the IPCRF Rating Collection Form.
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IPCRF DATA COLLECTION AND CONSOLIDATION

Step 4: Enable Macros
Click “Enable Editing” and “Enable Content"”.

IPCRF Rating Gallection Form
Teaches L8l (Proficient Tescher)

Roacm of Emviive Divaion

Posiion | Teacne. i Serool 1D

Emsicyee iU W Sahoni Rase

St Krwa Camteaion
ENCODING STATUS  OPEN

Ratrg Penod: 5v 20187019

Weigntper Vet per Mumencal Ratings
KRA | KkRa Quiectives Otuective T

a e 7 Ave Son
Okt - o TR 3 5 ool WOV
a1 1 3 e T P Fi
Suectve 3 rem P R -V
Orgeckys 4 POW L i TR SOV OV

o PROTECTED VIEW Be carefu—files from the Intamet can contain viruses, Unless you need o ect t's safe to stay in Protect

Enable Editing
e I —=
KRA & 4a9% Oejectve 11 15% v
tgeckve 12 5% &0Vl
Pus Factos | 10%  Otiectie 1y 10w B U VR T
Rasat Form e £ B e e T Finm Ry - SO

Adjectival Ratng DN

s RN BT G Tl G SRR R

Figure 2.7. Enabling Editing
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Figure 2.8. Enabling Macros Content

The School Head/Department Head may now
encode the IPCRF rating of teachers based on the

copy of duly approved IPCRF using the IPCRF Rating
Collection Form.
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2.2. How do you encode the IPCRF ratings

26

of teachers using the IPCRF Rating
Collection Form?

Step 1: Type in teacher's and school’s information

Type in the form teacher's information in the required fields, e.g. name
of the teacher, position, employee |D, subject area being taught, as
well as school’s information, e.g. division, school ID, school name and
classification.

&

White cells in the Excel file are required fields and can
be edited. On the other hand, black cells are locked and
cannot be edited. :

IPCRF Rating Collection Form
Teacher 1l (Proficient Toacher)

Laguna
School 1D 301282
School Name.  licolas L Galvez Memorial NHS

H Rating Penod.  SY 2018-2019

(AT RSP PRFNIIFNTY

» The form changes depending on the position of the
teacher, as indicated by its color. The form for Proficient
~ Teachers is green, while the form for Highly Proficient
teacheris blue. '
« For Classification, you may click the drop down arrow
and choose between “Elementary” or “Secondary”.
» For Subject Area, you choose among the following:
Kindergarten Araling Panlipunan
Grade 1 (All subjects) Edukasyon sa Pagpapakatao
Grade 2 (All subjects) MAPEH
Grade 3 (All subjects) TLE/HE

Filipino ~ TLE/Tech-Voc
English SPED
Mathematics - ALS




IPCRF DATA COLLECTION AND CONSOLIDATION

Step 2: Type the teacher’s IPCRF rating. When you are finished
typing the ratings, click the Save button.

Type the teacher's rating for Q, E and T. The form automatically
computes for the Average and Score. Type the name of the Rater as
well.

IPCRF Rating Collection Form

Teacher 14l {Proficlent Teacher)
Name of Employee  RIZAL, JOSE P. Division:  Laguna
Position: Teacher | School ID: 301262
Employee ID®. 5018067 School Name: Nicolas L Gaivez Memorial NHS
Subject Area:  Fipino Classification: Secondary
ENCODING STATUS: OPEN Rating Perot. 8Y 2018-2019

0

PRI L L R R R

button.

Clicking the “Save” button automatically saves the IPCRF
ratings and resets the form. You can now input the data of the next
teacher.

You may alsodse.the_"neseu’mf' button to easily delete all
- data that you put in the form. ' e

fectve |
i
£
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™
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Save
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Figure 2.11. IPCRF Sheet of IPCRF Rating Collection Form, highlighting the Reset
Form button.
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The form also tallies the number of saved ratings per position.

Figure 2.12. IPCRF Sheet of IPCRF Rating Collection Form, highlighting the
Statistics part

Step 3. Finalize and lock the form

When all encoding of IPCRF ratings is complete, you may now
finalize and lock the form. To do that, scroll down and type the
names and position of the personnel in-charge of the preparation
of the IPCRF rating collection form and the approving authority.

| | {bjectve SR 5 | 4 4500 (+h.cL A
! ¥ jectve 10 T 5 | 4 4500 [E)
KRAS !m% T8 5 | 5 | 5 | S0 L 0w
1” | Odjective 12 T3 5 | 5 | 5 [ 0375
e i -
| 451

A

o e il 2 A il Il :

Figure 2.13. Lower part of IPCRF Sheet of IPCRF Rating Collection Form
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IPCRF DATA COLLECTION AND CONSOLIDATION

When all encoding is complete, click “Finalize & Lock” to
prevent unathorized modification.

P PO P P

e S D N

Figure 2.14. Finalizing and locking the IPCRF Rating Collection Form

Confirm Finalization

Finalizing means that all of the teachers' IPCRF ratings have been encoded and
verified correct.
You will no longer be able to add or delete ratings once this tool is finalized.

Would you like to proceed?

—

Figure 2.15. Prompt confirming finalization of IPCRF Rating Collection Form

You will be asked to type your desired password.
Enter a password (minimum of 6 characters) with which
to lock your file. The same password will be required to
unlock the form, if needed.

Click "Finalize”.

Once the formis finalized éﬁdilockéd. adding or deleting
ratings will no longer be permitted. :
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Stats:
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Figure 2.16. Finalizing and locking the IPCRF Rating Collection Form

The form automatically turns red to indicate that the
form has been locked.

before sbrméssion o prevent
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Figure 2.17. Finalized and locked IPCRF Rating Collection Form
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If you wish to modify and manage the data, click “Unfinalize
and Unlock” and enter the password you created.

Figure 2.18. Unlocking the IPCRF Rating Collection Form

31




THE RPMS MANUAL

3. Consolidation and Submission of IPCRF Ratings

The IPCRF Rating Consolidation Form is intended to consolidate teachers' IPCRF
Rating Collection Forms. This form can be used to consolidate IPCRF ratings at
different governance levels.

3.1. How do you consolidate IPCRF ratings
at the school level?

3.1.1. Consolidation in Small Schools

In small schools, the School Head will be responsible for the encoding of
the IPCRF rating using the IPCRF Rating Collection Form. The School Head
will then consolidate the IPCRF ratings using the IPCRF Data Consolidation
Form.

3.1.2. Consolidation in Medium and Large Schools

In medium and large schools, the collection of IPCRF rating will start at
the department level. Department Heads will be responsible for gathering
duly accomplished IPCRF for their department. They will then encode the
IPCRF ratings using the IPCRF Rating Collection Form. Accomplished IPCRF
Rating Collection Forms will be submitted to the School Head. The School
Head will consolidate the forms using the IPCRF Data Consolidation Form.

f. LN Q'-'{” Republic of the Philippines a
E ﬂ ¢ Department of Education DQ'E'J ED
$ﬁq,q‘ . ,.\.\""-‘ DEPARTMENT [JJ OF EDUCATION

IPCRF DATA CONSOLIDATION FORM
SY 2018-2019

This tool was created to automate the consolidation of IPCRF Rating Collection Form accomplished
by schools. It contains the same report and summary sheets as the collection form and is designed for several
levels of consolidation.

STATUS: OPEN

Figure 3.1. IPCRF Data Cnsolidation Form
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IPCRF DATA COLLECTION AND CONSOLIDATION

@ Only one accomplished IPCRF Data Consolidation
Form per school shall be submitted to the Schools
Division Office for further consolidation.

To consolidate the forms, do the following:

Step 1: Move the accompliished IPCRF Rating Coliection
Formin the appropriate folder inside the Consolidation
folder.

Thedatais automatically saved once you closed the IPCRF
Rating Collection Form. Make sure that the form is finalized
and locked.

Open the “Consolidation” folder.

Move the accomplished IPCRF Rating Collection Formin
the folder appropriate to your school classification.

If your school is in elementary, move the form into the
Elementary folder. If your school is in the secondary,
move it into the Secondary folder.

w =R Elementary Secondary IPCRF Data IPCRF Data
b . Consolidation Consclidation
consolidation Form - Elem Form - Sec

Figure 3.2. Folder structure of IPCRF Data Package folder

The School Head may now consolidate the IPCRF
Rating Collection Form.

Step 2: Open the IPCRF Data Consolidation Form
appropriate to your school classification.

Step 3: Enable Macros.
Click “Enable Editing” and “Enable Content".

a3
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f‘r = ('fz" Republic of the Philippines
3 a 2 Department of Education De JED
‘\h:.(qq' uu"‘:"# DEPARTMENT [fJ OF EDUCATION

IPCRF DATA CONSOLIDATION FORM
SY 2018-2019

This tool was created to automate the consolidation of IPCRF Rating Collecti
by schools. it contains the same report and summary sheets as the coll
levels of consclidation.

Form i
form and is designed for several

STATUS: OPFEN

start vere SRR TR BRSO BTN IR

7 ‘_ [ S S —— &
| lg S Department of Education ﬁevj

IPCRF DATA CONSOLIDATION FORM
S¥Y 2018-2019

odation

e LI G RSN TR T LIS

Figure 3.3. Enabling Editing

Repubibe of the Philiopmes

Department of Education

I SECURITY WARNING Macros have been disabled.

Enable Content

N

Figure 3.4. Enabling Macros Content




IPCRF DATA COLLECTION AND CONSOLIDATION

Step 4: Consolidate the IPCRF Rating Collection Form.
Click the green button “Consolidate”.

pn NG £,
{ =X (("-‘Z.. Republic of the Philippines
g ﬂ g Department of Education DQ ED
‘h‘fa - w('i’ nerarrmenT [ or Epucarion

IPCRF DATA CONSOLIDATION FORM
SY 2018-2019

This tool was created to automate the consolidation of IPCRF Rating Collection Form accomplished
by schoaels. It contains the same report and summary sheets as the collection form and is designed for several

levels of consalidation. L

_start pere |
ﬁgure 3.5. Consolidating IPCRF data

Step 5: Select the folder where the IPCRF Rating
Collection Forms are stored.
Click “OK" to commence the process of consolidation.

T Setect A Target Foider %
. Dwsiton + IPCRF Package May2019 | consoiiaton
| Organzes  Newfolde - @

@ Desitop

@ Creative Clon i entac, - |

S o
JenED
- Tha PO

5 30 Objects
%50 O WARTMENT (] OF EDUCATION

& Desvton
e3ATE i

IPCRF Packg: i

IPCRF Pocksge |

i comotdatic |

Documents  « <

* h Form accomplished
Foider nama: | Secondary lesigned for several
|

Cance!

Start Here

Figure 3.6. Selecting folder for consolidation
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36

Step 5: Wait for the consolidation process to finish.
A progress bar will show the percentage of completion and
the number of files being consolidated.

NG
{?«n;;%% Republic of the Philippines é
g ﬂ g Department of Education DQPED

P -
e Gl peParTMENT [ OF EDUCATION

a wa P

IPCRF DATA CONSOLIDATION FORM
SY 2018-2019

f IPCF
collei 3% (172 fles) Compute

This tool was created to automate the consolidati
by schools. It contains the same report and summary sheets as
levels of consolidation.

STATUS: OPLN

LRI ~rvnaey | Amager | veisies § kevont | Reportce Liepocioir |
Figure 3.7. Ongoing consolidation process

Once the consolidation process is finished, a prompt will
indicate that files (IPCRF Rating Consolidation Forms) were
successfully consolidated and locked.

Click “OK".

9’“ NG £
¥ S "4.'.:" Republic of the Philippines a
g m g Department of Education DQPED
mk- iy - ‘,‘. DEPARTMENT [ OF EDUCATION
IPCRF DATA CONSOLIDATION FORM
SY 2018-2019

This 1ool was created to automate the consolidation of IF
by schools. it contains the same report and summary sheets as the co

v dralod il [ RO

JEIIETTN Summary. | Aversgei. | Avsenges | Report -] Repord.P-] Report.HP. |
Figure 3.8. A prompt indicating that the data is successfully consolidated
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You will be redirected to the Report sheet.
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Figure 3.9. Report sheet of Proficiency Teachers

At this point, you may now explore the other
sheets to view consolidated report of IPCRF data of
teachers.

Step 5: Save and rename your file by adding the name/initials
of your school at the end, e.g.,

IPCRF Data Consolidation Form - Sec - BitinNHS

The accomplished IPCRF Data Consolidation
Form Excel file shall be submitted to the School
Division Office (SDO) for further consolidation
and analysis through the link provided. Only one
accomplished IPCRF Data Consolidation Form per
school shall be submitted to the SDO.

37




THE RPMS MANUAL

3.2. How do you consolidate IPCRF Data

using the IPCRF Data Consolidation
Form across governance levels?

Designated personnel at the SDO, RO and CO human resource offices
shall download the accomplished IPCRF Data Consolidation Forms through
thelink provided for their SDOs and ROs. The same process of consolidation
using the IPCRF Data Consolidation Form shall be followed. See pages 33~

36.

A customized link will be given by the BHROD-
HRDD to each SDO/RO from where IPCRF Data
Consolidation Forms submitted by schools/
SDOs can be downloaded.

Do the following steps:

38

Step 1: Download the IPCRF data gathering forms from the link:
http: «in/l rms.

Step 2: Extract the IPCRF data gathering forms from the
compressed file.

Step 3: Download the IPCRF Data Consclidation Forms
submitted by schools/SDO.

Step 4: Move the IPCRF Data Consolidation Forms to the
appropriate folder.

Step 5: Open the IPCRF Data Consolidation Form appropriate to
the school classification.

Step 6: Enable Macros.
Step 7. Consolidate the IPCRF Data Consolidation Forms.
Step 8: Wait for the consolidation process to finish.

Step 9: Save and rename your file by adding the name of your
division at the end, e.g.,

IPCRF Data Consolidation Form - Sec - Laguna
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3.3. How do you submit the consolidated IPCRF
data?

All public schools are expected to submit consolidated IPCRF data.
Likewise, schools division offices are required to submit consolidated IPCRF
data to their Regional Office; Regional Offices are to submit consolidated
IPCRF data to BHROD-HRDD. The consolidated data will provide inputs
to programs being developed on teachers' learning and development, and
rewards and incentives.

3.3.1. Submission from Schools to
Schools Division Office (SDO)

The School Head shall submit the accomplished IPCRF Data
Consolidation Form to the Chief of the School Governance and
Operations Divisions (SGOD) through the customized link provided
by the Bureau of Human Resource and Organizational Development
(BHROD) via e-mail.

A customized link shall be given to each school
where IPCRF Data Consolidation Forms can be
submitted.

Step 1: Access the Google Form at the link provided.

Step 2: Upload via “ADD FILE" the IPCRF Data Consclidation
Form Excel file.

Step 3: Accomplish the rest of the IPCRF Data Submission Form.
The form consists of two parts. The first part of the form is
where you input information about your school or division and
upload the IPFCRF Data Consolidation Form. The second part is
the Narrative Report form that aims to gather feedback on the
process of data collection and consolidation across governance
levels.

After accomplishing the first part of the IPCRF Data Submission
Form, click “Next”.
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IPCRF Data Submission Form (SDO
Laguna)

This form 15 intencea 1o coliect the IPCRF Data Consolicanon Form 3t s2hool and division levels.
This alsa gathers feedback on the process of cata collection and consolidation Thank you for
1aking the time 10 accomplish this form

The name angd photo associaled with your Google account will be recordeg when you upioad files
and submit tus form. Not michael . rosero@deped.gov.ph? Switch 2ccount

IPCRF Data Consolidation Form *
/" . =

(D

40

Name of Division *

Name of School Head/ HR Pefsonnel In-Charge *

ail address *

Figure 3.10. IPCRF Data Submission Form for SDOs
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Adding file via Google Form

IPCRF Data Submission Form (SDO
Laguna)

This form is intended to collect the (PCRF Data Consglicazan Eorm at echaol apg doscion iae
This aiso gathers feedback on the process of data ¢g
12king the time 1o accomplisn this torm

The name and photo associated with your Google ac
and submit this fo

Not michael ros;em@.deped 9o

Insert file

IPCRF Data Consolidation Form * | 22

Ths PC » Dogurents  PCRF Facage 122 * £o%0002300

| @ Ooen

Organize*  New foide: ol | e
R ThisPC A an DAL 2

3 30 Otyecss

@ Desidop

¢ Documents
2o
Custom Office
& SAT Worksh
eSATE
IFCRF

| PCRF Pacaicy

Consokdatl
IPCRFshots

File name: | IPCR Data Consoticadion Fome - Sec - Lagum

Bementary

Secondary
0 1PCRF Data Consaidation Form - Eem
0. 1PCRF Data Consofidation Fom - Sec

C

| momtiss

: T

M

Insert file

W 'FCRF Daa Conaoiqanzn Form- 5

Figure 3.11. Adding file via Google Form
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Step 4: Accomplish the Part li: Narrative Report of the IPCRF
Data Submission Form.

Step 5: Click “Submit”.

IPCRF Data Submission Form (SDO
Laguna)

The name and photo associatad with your Googie account will be recorded when vou upload files
ang submt ths form Not michael rosero@deped.gov.ph” Switch sccoun

Part ll: Narrative Report

This form aims to gather feedback on the use and implementation of the iIPCRF data gathering
forms and the processes of gata collection and consolidation

Timeline of data collection (e.g. May 1 to May 10, 2019) *

What are the challenges and issues encountered during the
n collection and consolidation of IPCRF data? *

What are the actions planned and undertaken to the issues
identified? *

What assistance/resources do you need to effectively collect
and consolidate the IPCRF data? *

Do you have any suggestion for the improvement of the IPCRF
data collection and consolidation system? -

Figure 3.12, Part Il of IPCRF Data Submission Form for SDOs
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Process Flow of Collection, Consolidation and Submission (School to SDO)

RPMS PHASE Ill: Teachers submit their duly
PERFORMANCE REVIEW | approved IPCRF to their School
AND EVALUATION _ Head/Department Head

School Head/Department
Head accesses IPCRF data
gathering forms through http:/
deped.in/IPCRFDataForms

|
|
1

School Head/Department
Head encodes IPCRF data of
teachers using the IPCRF Data
Collection Form

School Head consolidates
teachers’ IPCRF data using
IPCRF Data Consolidation
Form

¢ Acustomized link shall be
given to each school where

~Schoolheaduses | _
the IPCRF results in School Head submits the

e o accomplished IPCRF Data T i
identifying and providing 4 Consolidation Borvts SDOA W IPCRF Data Consolidation

i interventions based on ’ . : Forms can be uploaded/
: teachers' needs. thedink provided i downloaded

v
The SDO-HRDS downloads
IPCRF Data Consolidation
Forms submitted by schools
for consolidation and analysis

Figure 3.14. Process Flow of Collection, Consolidation and Submission (School to SDO)
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Process Flow of Collection, Consolidation and Submission

(SDO to RO; RO to CO)

 RPMSPHASEI:
PﬁRFGRMANCE.REVIEW ;
 ANDEVALUATION
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Designated personnel at SDO-
HRDS/RO-HRDD, BHROD-
HRDD accesses IPCRF data
gathering forms through http:/
deped.in/IPCRFDataForms

v

Designated personnel at
SDO-HRDS/RO-HRDD/
BHROD-HRDD consolidates
IPCRF of schools/divisions/
regions data using IPCRF Data
Consolidation Form

]

E

.

Designated personnel at SDO-
HRDS/RO-HRDD/BHROD-
HRDD submits accomplished
IPCRF Data Consolidation
Forms via the link provided by
the BHROD-HRDD

. Acustomized link shall

be given to each office

. where IPCRF Data

Consolidation Forms can
be uploaded/downloaded

Figure 3.15. Process Flow of Collection, Consolidation and Submission (SDO to RO; RO to CQO)
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Central Office E

IPCRF Data
Consolidation Form
A
[ |
Regional Office E Z E 7 E :
IPCRF Data IPCRF Data IPCRF Data

Consolidation Form  Consolidation Form  Consolidation Form

A
| 1

Schools E E
Division

e

IPCRF Data IPCRF Data IPCRF Data
Office Consolidation Form  Consolidation Form  Consolidation Form
7 N
El Ei
School IPCRF Data IPCRF Data IPCRF Data

Consolidation Form  Consolidation Form  Consolidation Form

A
[ |
Department E E E

IPCRF Rating IPCRF Rating IPCRF Rating
Collection Form Collection Form Collection Form

Figure 3.16. Flow of submission of IPCRF data gathering forms across governance levels
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4. Use and Analysis of Consolidated IPCRF
Data

The IPCRF data gathering forms allow the School Head and other HR
personnelto view the data to ensure the accuracy and completeness of data
collected as well as to make necessary analysis for identifying necessary
learning and development needs and providing interventions based on the
needs identified. The forms can provide the following information, among
others:

At the school level,

« How many teachers got which rating in which Objective at each

position/subject area?

* Which objectives should be considered as a learning and

development priorities based on the school-wide consolidated
IPCRF data (e.g., final rating and their rating per Quality, Efficiency
and Timeliness?

At the SDO, RO and CO levels,

*  Which objectives should be considered aslearning and development
priorities based on the division- and region-wide consoclidated data
(e.g., averages of final rating and rating per Quality, Efficiency and
Timeliness)?

4.1. How do you view and analyze the
consolidated IPCRF data of teachers?

1. Via IPCRF Sheet: Statistics of saved ratings.
The form tallies the number of saved ratings per position.

5% 0300
5% | 0,300
5% 300
5% T
5% 300
5% 0300
5% ) 337
5% 337
5% 1 |
1% 0500

H% e
Save
RNASTACIO SANTWGO
When 8 encacing i complete, Finaize & Lock s fle
before
Finalize & Lock
Prepared by. Certified Correct
APOLINARIO MABINI EWILIO AGUINALDO
Head Teacher
QLR Dot | dorwovy. | omvagms | pomague. | ey, [ rpartr | sepori v |
1

Figure 3.17. Sample accomplished IPCRF Sheet
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2.Via Data Sheet

The Data sheet containst the recorded data of teachers.
It provides information about teachers’' employee ID, name,
position, final IPCRF rating and its adjectival equivalent.

The School Head or the designated personnel can manage the
data through this sheet. If the entry is found erroneous, you can
click the “Delete” button under the Actions column and encode
it again.

‘5018067 RIZAL J0SEP.
5016709 JAENA, GRACIANO L Master Teacher | 4,211 Very Satisfactory
|, 5016073 BONIFACIO, ANDRES 3.445
5000
4060

RicR ey [ amogrt [ omt [ oo Tt R T o %
Figure 3.19. Sample Data sheet

3.Via Summary Sheet
This sheet shows the summary of the total number of
teachers by position/subject area for each adjectival rating.

;.' W 8 Department of Education

iy Laguna

3 ¥

L u Nicolas L. Galvez Memorial NHS DQ?]ED

IPCRF RATINGS SUMMARY
i Position Adjectival Rating
Proficiency T T T Very Subtotal
i
Satistactory | = Outstanding
[ | 1 1
= +
1 | 0 1
Proficient e s EVTRs il
0 | 1] 1
1 1
0 0
0 1
Highly : 3
0 0
L vva L e | remged | Repon | Aot P ] Beort e |

Figure 3.20. Sample surmmary per Position of IPCRF Rating Collection Form
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? Adjectival Rating

Pofeiens | sbjcthres R e Satisfact | g |
|

; oor n oy Y | Saictatory | ng

Kindergarten

Grade 1 [All Subjects)
Grade 2 (All Subjects)
Grade 3 [All Subjects)
Filipino

English

Mathematics
Science

Proficient  |Araling Panfipunan
Edukasyon sa
Pegpapaiatan
MAPEH

TLE/HE

TLE/Tech-Voc

SPED

ALS

i
i
‘
|
|

ololo|lo|jo|lo|lo|a|e
oo |o|lo|o|lo | O
- lo|lojlojloco|lolo|ale
ocloloa|lo|lojo|le|o
[—BE-BE-BE-RECNE-NE-NE- -]
?!aauenenooczueegg

o
(=]
]
(=]
=]

SUBTOTAL

Kindergarten
Grade 1 [All Subjects|
Grade 2 (All Subjects|
Grade 3 (All Subjects|
Filipino
English
Mathematics

: Stience
Edukasyon sa
P: tao
MAPEH
TLE/HE
TLE/Tech-Voc
SPED

olojlo|lo|lo @ oo |olo|ojlo|im|loo|loolo

: ‘c oo |o|o (=} olojo|o|o|o|o|lo|o = lololo oo
i oo o o | o (=) CIo|o|= Ol |o|lo|co _ o O O | O

Prepared by Certified Correct:

APOLINARIO MABINI EMILIO AGUINALDO
Head Teacher Principal

Figure 3.21. Summary per Position of IPCRF Rating Collection
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The summary tables also have corresponding charts. See
Figures 3.22 and 3.23 for the chart of adjectival ratings by position
and Figure for the chart showing adjectival ratings by subject
area, for Proficient and Highly Proficient Teachers, respectively.

Adjectival Ratings by Position

Teacher | Teacher Il Teacher lll Master Master Master Master
Teacher | Teacher Il Teacher lif Teacher IV

Poor M Unsatisfactory W Satisfactory ® Very Satisfactory ® Outstanding

Figure 3.22. Chart of adjectival ratings by position (Summary Sheet)

Adjectival Ratings by Subject Area
Proficient Teachers

Adjectival Ratings by Subject Area
Highly Proficient Teachers

Wumssustacmry  BSEefEzory W VerySmsfaqory B Oustanding

Figure 3.23. Chart of adjectival ratings summary per proficiency level
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4.Via Average Sheets: Average rating by position and proficiency level.
This sheet shows the average rating of teachers by position per objective.
It also calculates the averages of rating per position and proficiency level.

BEEEREEREREE

Objective 7 4000 1500 4000
LUTN Objective 8 5.000 21500 1500
Objective 9 s000 3.500 4000
Objective 10 a000 a500 4000
KRA4  |Objective 11 “sooo | aser s.000
Objective 12 5000 P 5000
Plus Factor | w00 5000 5.000
ﬁn: a1 [ ace0
Preparadiy Contird Carrece
S — — T ] — S—
TR Aversoe! USRI WS M NS 5

Figure 3.23. Consolidated IPCRF rating averages by position and proficiency levels

5. Via Average Sheets: Average rating by subject area.
This sheet shows consolidated averages of teachers' final IPCRF rating per
subject area at each proficiency level.

TEACHERS IPCRE BATING AVTH % AY SURICT ARTA
) Az s xnaa
T T T
Ol thve Otrjethve Obje e

I 1 2 3 s | s % ? | . 10 1n 12
[Crr— o | comw | s | sme | smw | eom | wew | amo | amw | eom | nee | e
et aite 1 (A Susbpeein] @000 nom e ame | dom oo oo e | amo oo oo oo
Caacte 7 (A St tn] won | aoon | o | eow | owm | omm | emn | asm | wes | aow | c;m | eos
ot ke W (AN Subljec s D000 0000 a0 0 oo i et oo ace | amea ‘oo el n oeo

[ndergartan | cooo | oooo | @ooc | ccoo | oo | eocoo | eocoe | coow | aoee | oo | soe | oo
|Geade 1 ©.000 D0 0 000 O (X 0030 0000 a0 Qoob CAKD O o0 ocoe
ot it 7 el Earid 0000 ) 000 & o et O oo el G G
Gaaste ¥ aoen | eooa | cooms | acon | oose | aeoo | coes | asea | 6eee | ocmm | esw | oo
Filipine anes | oooo | oooa | oooe | aooe | oom | oow | como | omm | oo | eooo | oo
Enghan 4000 | aowo | aooo | weoo | avop | sovo | aceo | amo | aoow | 4500 | asew | aseo
Mathematics | ©000 | ooo0 | o000 | oo | ooo | oooo | wow | aowo | cooo | oooo | oo | cooo
Highty — |Setesin 2000 5000 w00 | seoe 2000 | a00 B0 2000 000 3.000 2000|3000
Profichem [arakeg omn | ooco | ome | acee | aoe | eoce | asw | ame | ccce | oom | eae | com
[Eaniipunsn
Pubasyon <3l o0 | 6o | 0mo | oose | oo | aeo | eam | a0 | omo | cem | oo | cooe
WAAPE b woon | oono | anmo | como | oome | eom | aso | aoos | oo | eew | aow | oo
TLE/Tech Voe ) e OO0 Qo 0000 R 0.0 QO00 L0 e.one CT ) oo
SPLD © D0 © 000 0o 0000 0000 © oot 000 KD 0000 0000 6 o0 LYy
aow | peoo | oo | aom | oo | oom | oom | cow | esc | com
2 K 5 e |
AVERACE PLR - 500 .700 4,100 4900 8800 Rt aren A.Boo 4400 anss amns s.000 it 5
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e .. -
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F.'n-‘o_-:;ure 3.25. Consolidated IPCRF rating averages by subject area for Highly Proficient
Teachers
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Average ratings of Proficient and Highly Proficient Teachers are also
represented graphically.

Average Ratings of Proficient Teachers by Position per Objective

Figure 3.26. Sample chart of average ratings of Proficient Teachers by position per
objective

Average Ratings of Highly Proficient Teachers by Position per Objective

W s, W 0

Figure 3.27. Sample chart of average ratings of Highly Proficient Teachers by position per
objective
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5.Via Report Sheets

Both IPCRF Rating Collection Form and IPCRF Data Consolidation Form
contain average and summary sheets. The Report Sheets (Report Sheet,
Report_P Sheet and Report_HP Sheet] tally the number of teachers by
position/subject area, by objective and by the rating for Quality, Efficiency
and Timeliness (QET). Data in this sheet are automatically generated from the
encoded ratings in the IPCRF sheet.

This Report sheet can provide information to the School Head and other
human resource personnel on how many teachers per position got which
rating in Q, E and T. This can inform them about which objectives should be
the priority for development per position/proficiency based on the rating they
obtained for each dimension of performance.
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Figure 3.28. Report Sheet of IPCRF Rating Collection Form
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Figure 3.29. Report Sheet of IPCRF Data Consolidation Form
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Via Report Sheets per Proficiency Level

Both the IPCRF Rating Collection Form and IPCRF Data Consolidation Form
generate report per proficiency level. Report sheets per proficiency level (e.g.,
Report_P Sheet and Report_HP Sheet) can provide guidance to school head
and HR personnel at SDO, RO and CO levels to determine how many teachers by
posiiton and proficiency level got which rating per objective. The sheet can help
HR personnel analyze which objectives should be the prioritized for learning and
development based on the rating they obtained for Quality, Efficiency and/or
Timeliness.

Report_P Sheet shows the summary of IPCRF data of Proficient Teachers,
while Report _HP Sheet shows Highly Proficient Teachers’ data summary.

The analysis can also be done per subject area.
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Figure 3.30. Sample Report Sheet of consolidated IPCRF rating for Proficient Teachers by
Subject Area

53




THE RPMS MANUAL

54

BUREAU OF HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

Dir. Jennifer E. Lopez
Education Program Supervisor, OIC, Office of the Director llI

Cecille A. Anyayahan
Project Development Officer IV

Michael Wilson I. Rosero
Earl Ryan A. Losito

Project Development Officer Il

Charles Tormmy Si Sing A. Wong
Technical Assistant

THE PROJECT TEAM

Field Personnel

Arthur M. Aquino
Information Technology Officer 1
DepEd Olongapo City

Dharyl C. Bucad
Teacher lll/School ICT Coordinator
Betis High School, Division of Pampanga

Kevin G. Milo
Information Technology Officer |
Division of the Island Garden City of Samal

Juan Carlos Sarmiento
Project Development Officer l/OIC
ICT Unit, Division of Manila

Rey Valenzuela
Information Technology Officer
Region IV-A CALABARZON

Bryan L. Vicente
Education Program Specialist Il
Region Il

Information and Communications Technology

Service (ICTS)

Maria Clarisse Ligunas,
Information Technology Officer Il

Mr. Jonathan Fontanilla
Information Technology Officer |

Nicole Aquino
Information Technology Officer 1
DepEd Olongapo City

National Educators Academy
of the Philippines (NEAP)
Leah Patricia M. Galgo
Senior Education Program Specialist, OIC
Assistant Chief

RESEARCH CENTER FOR TEACHER QUALITY - UNE-SiMERR

Allan Reyes, Ph.D.
Project Leader, RPMS

Gina O. Gonong, Ph.D.

Jennie V. Jocson

Deputy Director

Lizette Anne Carpio
Research Officer

Alwaleed Alssamani
Web Programmer, UNE-SIiMERR National Research Centre




