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Inclusive Dates of Program: February 22-24 & 26, 2021

Modality

Regional Team Leader
Mobile Number
1. What is the general rating of the SESSIONS and FACILITATORS in the training pro am?

: Virtual

: 09999910887

: GILBERT L. GAYRAMA, Ph. D

Enter All training mwMMHMM. General General General General
venues (includes Pacilitator Rating Rating Rating Rating Summary of Comments and Suggestions
all batches) Ratin DAY 1 DAY 2 DAY 3 DAY 4
8
Virtual _ : - The speaker is well-versed and expert of her
Sessions 3.68 3.79 3.82 3.92 topic. However, there are some parts that she
was not able to elaborate well due to her poor
WWOESSHW m..ﬂo 3.80 3.82 3.92 internet OOHP”@O_—%OHF.
- Session was fun because of the brain teasers
from the facilitator. Topic was clearly delivered.
- The facilitator is good also in delivering her
REGIONAL part. Sometimes, there is a delay upon showing
ACEREE Sl 3.81 the videos probably due to slow internet
Sessions- connection, but still she managed it well.
Facilitators Congratulations, ma'am!
- The facilitator encourages the participants to
think of various ways to deliver the lesson. Nice.

LEGEND: 3.5 - 4.00 (Outstanding); 2.5 - 3.49 (Very Satisfactory); 1.5 - 2.49 (Satisfactory); 1.0 - 1.49 (Needs Improvement)

*The average rating for sessions and facilitators in ALL venues and batches in your region
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Major Observations/Findings (include venue/s of training, and batch number):

- The activities are engaging. Concepts presented comprehensively.
- Well transpired presentation. So engaging. It helps develop HOTS. But facilitator should be conscious with the time. Ending the session
few minutes earlier than expected will help participants to at least relax for a while after a long day of exposure to computer, before

going home since some participants are in other place looking for a good signal.

- Discussion was clear and nice, All the activities are relevant, engaging, integration across teaching learning areas was emphasized.
- It would be less hassle if videos for the presentation is downloaded already than to open it on YouTube since the occurrence of
advertisements and loading of the video may be experienced.

2. What is the general rating of the daily PROGRAM MANAGEMENT/OPERATIONS of the training?

Venue of Training Overall General mmn.mnm_ Omu.ﬂ.& QGeneral Summary of

AE% Mm%% nwm‘ﬁ Rating Wm»&bw wwwbmm WW@bmm Wm»ﬂwws_m Significant Comments and Suggestions
Virtual 3.71 3.80 3.86 3,94 | - This webinar has been managed well.
REGIONAL _ _ - We have a smooth delivery of the process today;
AVERAGE FOR 3.82 congrats to the management team!
OPERATIONS :

LEGEND: 3.5 = 4,00 (Outstanding); 2.5 - 3.49 {Very Satisfactory); 1.5 - 2.49 (Satisfactory); 1.0 - 1.49 (Needs Improvement)
*Average of Overall Ratings for Operations for ALL venues and batches in your region

Major Observations/Findings (include venue/s of training, and batch number):

- Internet connectivity should be resolved to ensure high engagement from the participants.
- My salute to the prime movers.
- Very recommendable

3. Are there critical incidents that should be addressed by the Training Program Provider/ Management?

CRITICAL INCIDENT/S Training Provider | Action Taken by the Program Statis
BASED ON STAR (5Ws and H) (Region) Management

NONE

Major Observations/Findings (include venue/s of training, and batch number):




4. ANALYSIS OF THE END PROGRAM EVALUATION (to be accomplished at the end of the training program)

AVERAGE RATING PER CRITERIA (Values from “1.0” - “4,0” )
Training Venue
Program Program )
(include batch number) Management Delivery of Content Management Team Webinar’s Etiquette Internet Access
Virtual 3.82 3.86 3.83 3.82 3.39
REGIONAL AVERAGE* 3.74 _ _

LEGEND: 3.5 = 4.00 (Outstanding); 2.5 - 3.49 (Very Satisfactory); 1.5 - 2.49 E&@ﬂ%@w 1.0 = 1.49 (Needs Improvement)
*Average rating for all training venues (inclusive of ALL batches) in the region covering ALL 7 criteria

Top three (3) responses based on participant feedback in Program Evaluation for all training venues and batches:

- There is a problem with internet connection but all are extremely amazing webinar.

- During the webinar, there was a power interruption in our locality due to a fire so I was not able to completely follow all of the activities
given by the facilitators so I suggest that the materials (PPT) of the facilitators should be posted in the google classroom so that
participants can easily access them and review if there are missed activities,

- I'wish that internet connection will be good in the next sessions to avoid interruptions and wish to have a flawless discussion.

What is your most significant learning from the webinar?

- As a SHS teacher, I learn how to deal and deliver lessons in Elementary Science by applying varied activities that are suited for the
learners.

- As a teacher, I have learned that it is really important to contextualize the lesson that we are delivering to the children - especially when
the topic is about the surroundings. This will enable them to understand more about the topic, and make learning more meaningful
because they will be able to see the "lesson" everywhere they look in the community.

- Assessment of learning is an essential tool is giving feedback to the distance learning that DepEd is offering to its learners. Based on
the algorithm of the Printed Modular Learning which is widely applied that when a learner failed a remedial activity is supplied before
accelerating to the next competency.

- How to use google classroom in answering activities to be submitted online, very useful during this time of our learning modalities.

- How weather elements affect our daily activities and how these elements affect each other.

- I encounter lots of new techniques and methodologies on how teaching can be simple and interactive among our learners.

- I fully understand the 4As/5As approach /strategy as well as the concept’s.

- I had a deeper understanding on the algorithm and various learning resources in the Plenary talk about teaching and learning in the
new normal that lead us teachers to better application of the different topics shared in different sessions,

- I have learned a lot of new strategies in teaching science not only applicable for elementary learners but also for high school students.

= I have learned how elementary teachers address the gaps in teaching sclence from L1 to L2,




I have learned the importance of technology usage to enrich students' learning outcome specially in this new normal setting of teaching-
learning process.

I have learned various approaches in teaching grade 3 science and it is new for me since I am a high school teacher.

I learn that everything in this world is interconnected, We will need each other in order for us to live meaningfully.

I learned a lot on the things around us, its connection from one another,

I learned a lot today. I learned different strategies and activities to make teaching-learning process more engaging and interesting,.

I learned about different activities or varied activities that should be given to grade 3 learners to achieve the desired objectives.

I learned about the different changes in matter, the elements needed to produce fire, the different processes to separate mixtures, and
many more.

I learned about the different properties of matter such as porosity and density. I got to know more also about different concepts in
Science 4 that can well-taught using 5 As approach.

I learned as to why and how substances change from one state of matter to another state.

I learned many things today like new teaching strategies/approaches that is very helpful in carrying the lesson objectives of the lesson.
I learned more about Weekly Home Learning Plan that creates awareness among learners that are responsible for what they learn.

I learned that Learning Resources is important in the new normal since it does not allow F2F and accessible to all, Learning resources
have different kinds and the teacher herself can identify what is best for her class. Navigation through online resources is very much
necessary for the teachers to learn in the new normal.

I learned the different techniques and strategy to enhance the learning of our least learned pupils,

I'm motivated to the use of different interactive activities that would dive the interest of the learners and misconceptions were corrected.
In conducting Elementary Science lesson, teachers must provide activity that is engaging and in line to student’s capability.

It's the changes of matter concept such as phase changes (melting, freezing, evaporation and sublimation).

Kausaban sa mga butang sa atong kinaiyahan.

Labelling the activities in a catchy way leads learners to stimulate their thinking skills through association with the previous activities
and experiences, Every part of the strategy was embedded with engaging, interesting and mind blowing activities,

Learned some strategies and techniques in how to handle the learning of the least learned pupils.

learning topics and some fun activities about living and non-living and also about weather.

Least learned competencies will be answered if appropriate strategies/approaches in delivering the lesson are practiced to help lessen
the misconceptions of information’s.

Making the remote learning more enjoyable and engaging to the learners.

Making the science lessons interesting and fun that will lead in achieving optimum learning,.

Matter underwent different phase changes and the presence and absence of heat plays a vital role for this changes to occur.

My most significant learning from the webinar is that I learned different ways like anagram, picture clues, mystery games and different
activities to enhance interest of the learners in identifying changes in materials based on temperature effect.

From the webinar today was that activities introduce during the lesson will enhance the learners critical thinking and can encourage
them to learn more, 1

My most significant learning is on how to explore google classroom in turning in assignments and downloading learning materials.
Science teachers must be equipped properly with knowledge and skills to teach effectively our learners,

Select algorithms in the new normal and proper maneuverer of Google Classroom,




Storytelling strategy in Science activities is engaging to learners.

Strategies we can use in teaching science based on MELCs,

The 5A strategy used in teaching Science to our learners is a step by step process that help our learners to learn the least learned skills
in Science.

The importance of instilling to our learners the significance of taking precautions during different weather conditions especially that our
country is prone to floods and storms. Always remind them of having emergency kits at home and explain to them the things to do and
not to do during a particular weather disturbance.

The Interactive activities shared by the facilitators. It challenges me more.

The most significant learning for today's encounter is some of the misconception is being address in teaching weather.

The most significant learning from the webinar is the different activities and strategies presented by the learning facilitators like the
Protectionary, Seenvestigator, tellustration, matchy- matchy, checkionary, mixturists and trulsetigator. These activities and strategies
motivates the interest of the learners and enhance deeper understanding and analysis.

The most significant learning from the webinar is the use of differentiated strategies/instruction.

The most significant learning I have learned today is the Algorithms of Teaching and Learning in the New Normal,

The most significant learning that I have learned in from today's webinar are the different procedures in different modalities and the
utilization of different google applications.

The quality of teachers greatly affects the quality of education in the public school system. As potential learning facilitators, we can help
the department improve the provision of quality science education by helping non-science majors understand better the critical
contents in elementary science.

The strategies and approaches to be used in teaching elementary sciences,

The topic is will presented and the fascinator have mastered their topic.

The use of Google Classroom is a convenient way of downloading assignments and submitting outputs.

The use of story in Science lessons is engaging. It enhances literacy skills while learning Science topics.

The varied strategies incorporated by the speaker in delivering the topics not just simply lecturing,

There are different strategies/activities that we can use to engage learners in lesson delivery and help them understand clearly the
topics at hand.

Through this webinar, I was able to explore the google classroom with the guidance of the facilitator, It also enhances my knowledge
about the state of matter.

Throughout my teaching career, I haven't encountered new platforms in conducting science lessons which are interactive and can truly
ignite student's interest.

Value more the importance of designing/crafting appropriate learning activities; discover various fun-filled and effective learning
activities,

Various activities to address the Least Learned Skill of learners in elementary science,

We learned some strategies and activities in order to apply these in our least learned pupils.

Well, I admired the different styles used in every activity.

When we give different activities to the learner we must see to it that is very clear, specific and suited to the objectives,




How will your learning impact your work as DepEd employee?

- A dedicated teacher will innovate and finds ways to impart important concepts to our learners.

- All learnings from this regional training will be cascaded to colleagues in the field.

- Although the topics are for the elementary level, some concepts are still prevalent in the secondary level. With that, I will use this
learning in teaching my learners soon, especially when face to face is applicable. I will use this experience also by sharing it to
elementary school teachers during the Division Training,.

- As a DepEd employee it’s my job to impact the learning I have gained in this training to my fellow teachers in my division,

- As a DepEd employee the learnings gained in the session is to shared and conduct re-echo to teachers in the SDO in the City of Tandag.

- As a DepEd employee, I believe that this will greatly affect my way of teaching to the school children. I will be able to expound and
deepen the lesson when it is contextualized because the learners will be able to relate the lessons to their daily living.

- As a DepEd Employee, I will be able to bring this learning in my workplace and will probably propagate the learnings for the betterment
of the delivery of lesson to our students,

- As a teacher I have to improve and develop my craft not only just an efficient but also an effective one. Whatever learnings I had today
I'll try my best to impart it to my co-teachers and to my pupils.

- As a teacher we should have a kind of heart for the better of our learners.

- As a teacher, ] am committed to deliver the goods to my learners in a creative, interesting manner, I vow to craft such activities that my
learners could also enjoy and find the lessons very interesting.

- As a teacher, it gives me an idea how will I deliver my lesson to students in a positive manner. Easy to understand and comprehend by
the students,

- As DepEd employee, | am tasks to share the knowledge I gained during this kind of seminar to my colleagues to show to them how
sincere I am in my work.

- As teaching the learners it would entails in me to radiate to my learners for face to face classroom after the pandemic.

- Be a good stewards of God creation.

- Be innovative/creative enough to find varied activities/strategies in delivering the lessons especially during this time of new normal.

- By applying it in the field and share the learnings to colleagues.

- By having deeper knowledge to become more effective and efficient in the delivery of education

- By my learning, I can help my fellow teacher handling this science subject in lower level by giving them the idea on how to teach this
learning competency.

- Emphasized proper care of the internal organs, the importance the reproductive parts of the organism and their interaction in the
environment. .

- Empower teachers for the continuity of learning.

- Qive some clues of how lesson would be delivered significantly to learners.

- Having understood even just a part of this things this will surely help me in teaching the learners better.

- 1 am encouraged to create activities such as those presented by the learning facilitators because they were engaging, interesting, and
mind blowing to our learners.

- I am more confident to share all my learnings to my colleagues. And looking forward that I can innovate all these to fit my adult
learners,




I am more knowledgeable on how to create my activities suited for my pupils. .

I am now aware of the differences of these two learning resources, Thus, SLMs serve as the primary learning while LASs serve as
supplementary learning in LDM,

I can apply my learning by using it in teaching science and share my knowledge to my co teachers.

I can apply this strategy to my teaching especially in addressing LLS,

I can share it to my colleagues on the pedagogical aspect to make learning worthwhile and meaningful.

I gain new strategies in giving/making activities that can capture the learner’s interests.

I have benchmarked on what activities to give my pupils to better understand the least learned competencies.

I have now many options as to my learning resources.

I must share what I've learned from this webinar to my colleagues.

I should apply what I learned in the actual scenario.

I will always bear in mind that I need to adapt to what life and the administration will bring forward in order to survive.

I will always try to make my learning in this webinar be so much of help in my classroom engagement with my students.

I will apply the things that I learned here to my assigned school

I will apply this learning in my work field, engaging my students in a lifelong learning experiences.

I will be able to share it to my colleagues properly.

I will be more confident in sharing my significant learnings to my colleagues.

I will bring this learning to spread awareness to my students that our environment needs us to take good care of it.

I will discuss this topic to the elementary teacher, I will share them what I learned from this trainings, the strategy, idea of activity given
to the student.

I will improve my strategies in teaching science grade 6 based from my learning in this seminar.

I will really apply all the engaging activities that I have learned from this seminar on my classes.

I will see to it that learners can actively develop how to take good care of their senses.

I will see to it that my students are well familiar with the terms that had been discussed today.

I will share my learnings and strategy to my co teachers. Be responsible always.

I will think of different ideas on how to relate my lessons in real life situations and share it to my learners and co-teachers.

I will use it in teaching my class and also cascade it to my co teachers.

I will use the suggested activities that were presented by the facilitators. I may also modify some of those for the kind of learners that I
will have, :

I will use/ apply it and somehow modify the varies activities for the least learned competencies.

If I will be having online class, it will be easy for me to use google meet with ease.

I'll share the knowledge that I gained to the elementary teachers in our division during the re-echo. Also, I will apply some of the
strategies in my own class as they are much fun and engaging,

I'm confident now to mentor our co teachers to help them enhanced and improved their strategies for the leaners,

In teaching, it makes me well equipped in the demonstration to my learners

In this new normal education knowing different platform have an advantage and make it easier to connect to our students.

In this new normal education, it is valuable to be innovative and at the same time resourceful in delivering the learning to our pupils
and students making sure that the necessary competencies are obtained by them.




In today's sessions, it helps me refreshed my college years about these topics. It helps me reconnect and revisit some key words and fun
facts that would be exciting and pleasing to the ears of my pupils,

It can definitely help as I prepare the WHLP in order for my students to be guided well in their day to day learning,

It deepens my understanding about Earth and Science and I am looking forward of sharing these new and fresh ideas it during division
rollout.

It definitely could give me an idea how to teach such competencies using various strategies.

It develops me on how to become more effective and efficient teacher.

It encouraged me to be creative and resourceful more in teaching my students.

It enhances my content knowledge of the least learned competencies,

It gave me more ideas on how to teach least learned competency well and easy to understand.

It gives me a motivation to conduct things, innovatively.

It gives me an idea as to what appropriate tracing strategy should be used for is set of learners so that they could understand the
lesson,

It gives me an idea how to teach my least learned pupils to make my lesson easier for them.

It gives me an idea in how to handle the least learner pupils.

It gives me an opportunity to learn new techniques in teaching science specially the least learned topics, and this enable me to share
these learned techniques to my co-teachers,

It gives more fun and interest to the learners if they will engage to different activities.

It has really great impact to my work as DepEd employee since it improves my capacity as learner facilitator,

It helps me a lot specially the flow or process in teaching the learners in the new normal through distance learning.

It helps me be more resourceful and creative when making my lesson more engaging which is of course very helpful on teaching-
learning experience.

It helps me improve my ways in teaching especially dealing difficult learning competencies.

It helps myself specifically on how to be versatile enough in applying activities and choosing the activities.

It inspires me more to mentor young and new teachers in the Department of Education particularly in science teaching.

It is very relevant since the learning competencies discussed are the least learned. It helps the teacher on how to cope up with the
problem and helps manage the delivery of instruction more effective.

It makes easier for the students to learn using the methods also used from the webinar,

It makes me understand and reflect every detail of the algorithm making me knowledgeable of every step to make,

It motivates me to enhance my creativity and resourcefulness.

It provides learning that can be useful in teaching students

It really has a great impact to my work, it is a great help for me in capacitating different google applications.

It refreshes and encourages us teachers to be innovative and creative.

It serves as a refreshing course. It helps me build more ideas on how to make/ prepare engaging activities to my pupil.

It will be of great help for me in my teaching endeavours.

It will ease my work in to where should I go next and to what should I do to my students who did not meet the required output.

It will help me be motivated to spread awareness on the things to consider in conserving and protecting natural resources,




It will help me become more capable of mentoring elementary teachers who are non-science majors so that they can have better
understanding of the critical contents in early grade science and for them to know of sound strategies that are helpful in delivering the
topic at hand.

It will help me enhance my skill in cascading this training to my division.

It will help me enhance my teaching skill and be able to extend more knowledge towards my learners.

It will help me keep motivated and continue working on the teaching learning process specially on imparting knowledge to the kids.

It will make me more emphatic in sharing the importance of protecting and conserving the environment to the learners.

It would be very helpful in planning and designing lessons appropriately and effectively.

It would give a great impact because we now know more on how to deliver lessons to be very enlightening to learners.

Learnings from this training can enhanced and make me somehow effective in my work as DepEd employee.

Learnings will surely be of great help in teaching this even this new normal situation.

My learning from this webinar will be shared to co teachers and use to my learners.

My learning impact are helps a lot to share my refreshing knowledge to my fellow teachers and students. It also helps me to find more
interesting activity to apply in every topic.

Share my learning to fellow colleagues especially those handling elementary sciences.

Share these learning to my co-teachers specially Grade 3 and 4 teachers teaching Science.

Simplifying topic that meet the students level of thinking will help not only the learners but also the teacher

Strategies and activities introduced were new and very helpful. This helps me become more effective in teaching,

Thank you for this wonderful question, good morning! I think that I have to do well as a teacher, that I will apply all the learning that I
gained here and I am hoping that I can still join webinars like this, and I thank you!

That in teaching science we need to vary our strategy or activities so that our pupil be motivated enough to get the best.

The added insight on this topic clearly paves way in supplementing my technical.

The content in living things topic this day can really upgrade my knowledge.

The learning I had would make me more capable of mentoring teachers in the department who are non-science majors for them to have
deeper understanding of critical contents in elementary science.

These learnings will greatly help in the teaching-learning process. I can innovate and apply the activities presented depending on my
learners' needs/level as long as it will target the lesson competency.

These things learned will be of great help in imparting knowledge to my grade V learners.

These will help me in helping other like the elementary teachers in our district as they are teaching elementary science. I can apply also
the strategies I gained to my own classes.

This helped me in embracing the new learning resources in the new normal which are important to learn us teacher and navigate the
technology as well,

This will add to the existing knowledge I gained in catering learners, and this will serve as a guide for me to craft a well-suited and
highly-driven lessons.

This will develop my capability of mentoring elementary teachers who are non-science majors so that they can teach critical contents in
science more accurately.

This will enhance not only content knowledge but also pedagogy.




This will enhance my capacity as a teacher to teach the learners with effective strategies that somehow suffice the individual differences
of learners in the field.

This will serve as my guide on handling learners esp. on simplifying things that is available in our surroundings.

This will teach learners to gain concrete and reliable information about the topic.

Those insights will, in turn, pave way towards enhancing my teaching and learning process in the new normal.

Those things I learned will served as one of my tools in order to ensure that my learners will feel valued and that in this time of
pandemic, they are not alone, This reminds me of how important my work is :).

Through acquiring new techniques in lesson delivery, I can now implement this to my learners resulting to an enhanced skill in them.
To apply all the concepts/learning gained from the discussion for the improvement of the learning outcomes of the learners.

Today's learning will be use during teaching learning process and will be share to my co teachers.

Well, the said webinar is of great help in enhancing the teaching strategies to address the need of the least learned skills in science,.
With the learning I gained from today's session, I believe that it will help me create an interactive learning atmosphere for my students
even if we do not meet face-to-face. The online websites and others resources shared by the speaker is a life saver for science teachers
who are struggling in the new normal education set-up.

RECOMMENDATIONS FOR FUTURE TRAINING PROGRAM:

There should have been a co-facilitator who monitors the conduct of the webinar to rest assured that things prepared to be shown on
the screen have been done,

Some speakers have slow internet connection which can also delay their presentation. It could be better that prior to the webinar,
they'll find a good spot where the signal is good to avoid interruptions during the webinar proper. _

Please provide us the right platform so that we should be able to participate in the plenary session. Zoom is very limited to 100
participants and the team must have anticipated it ahead of time,

The topic is relevant to the needs of our learners in teaching and learning in the new normal in a fun and creative way through hands-
on activities/experiments in teaching Science in primary level with the application of technology.

Wouldn't it be better if there are more slots for participants for Elementary teachers instead of Secondary teachers because the webinar
is focused and as titled as regional training for Elementary teachers, just saying,

All the activities presented in the different presentations are congruent to the least learned competencies. These will surely aid the
instruction of the teachers and learning of the students.

I have always been struggling to submit on time, since we are required by our school head to attend meeting in preparation for school
evaluation. The school is located in low-connectivity area. Multi-tasking at its finest, Pero laban pa din, #para sa bata, #para sa bayan,
Thank you for the opportunity. I have a lot of take away. Indeed, it’s an organized and great webinar.

Opening program is quite rough since only 100 participants can join the webinar, When one is disconnected, it is very hard for him/her
to join again. But all in all day 1 is great! :) I had a lot of learnings. Thank you so much to the team. God Bless You all po :).

The webinar is so good, but sad to say due to unstable of internet connection there are missing topics that I missed from the discussion
of speaker,

In this virtual engagements it is important to consider the internet connectivity plus the background that should not have unnecessary
noise,




Lessen the assignments to be answered by the participants. Maybe we could just choose one or two out of the multitude of activities
given. As much as possible, holidays should not be used for webinars or other work-related activities. This is the time for the teachers
to rest and bond with their family, Maybe, we already have plans for this holiday that we have to forego due to the sudden change in
sked. But since this is already unavoidable, hoping that the training management team would strictly ensure that service credit will be
given to the participants. Thank you.

Please give in between breaks and provide clear instructions as what to do with the assigned activities, Only deadlines were set but no
instruction to read, answer or print ahead of the session.

Excellent training. Trainers must provide tutorial to the participants on how to manipulate the new platforms that they are using.
During the webinar, there was a power interruption in our locality due to a fire so I was not able to completely follow all of the activities
given by the facilitators so I suggest that the materials (PPT) of the facilitators should be posted in the google classroom so that
participants can easily access them and review if there are missed activities.

I suggest to limit assignment because we need also to rest and prepare ourselves for the next day besides | am new and still practicing
the use of google classroom. Thank you.

The training was substantial. The best venue for benchmarking of best practices, active participation and adherence of our basic needs.

Submitted by: Noted by:
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END PROGRAM EVALUATION REPORT
Title of the Training - REGIONAL ORIENTAION ON PHILIPPINE HEART MONTH
CELEBRATION
Venue : Virtual

Inclusive Date of Program : February 24, 2021
Regional Team Leader : GILBERT L. GAYRAMA, CESE

Mobile Number : 09999910887
INDICATORS MEAN QUALITATIVE
DESCRIPTION
A. Program Management 3.88 Qutstanding
B. Delivery of Content 3.92 QOutstanding
C. Attainment of Objectives 3.94 Outstanding
D. Program Management Team 3.94 Outstanding
E. Virtual Meeting’s Etiquette 3.86 Qutstanding
F. Internet Access 3.54 QOutstanding
G. Meal 3.75 Outstanding
OVERALL MEAN 3.83 Outstanding

LEGEND: 3.5 — 4.00 {Outstanding]; 2.5 — 3.49 (Very Satisfactory); 1.5 — 2.49 (Satisfactory); 1.0— 1.49 (Needs Improvement)
What is your most significant learning for the day?

- Exercise is one of the best medicine. Have a regular check up with your doctor.

- About how to prevent of diabetes.

- Al parts of the body are affected when one does not function well.

- All topics discussed where all significant learnings.

- Al topics discussed today are all relevant/ significant.

- Being healthy is having a balanced diet and a regular exercise.

- Diabetes bad. Exercise good.

- Diabetes meiiitus.

- Don't forget to take care of your health.

- Enhance on the proper care of the teeth.

- Giving us ideas on how we care ourselves when it comes dental, hypertension and
diabetes.

- Health is wealth.

- Health is wealth, this is a common passage however also neglected. This webinar is a way
of reminder.

- Healthy lifestyle for good and healthy heart.

- How to avoid diabetes.

- Hypertension and Diabetes are two important health hazards that need to be addressed.

- Hypertension, diabetes and even dental carries should not be taken for granted and it
should be treated. Be attentive to your health condition.

- I have learned that obesity is one of the main cause of diabetes. We should be careful in
our lifestyle to be healthy.

- 1learned several things on how to take care our heart properly so that other organs will
not be also affected. Dmtalcare:sanothernnportantthmgtocomsnier
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Informative

It is always important to keep track of your food intake and do things like eating, drinking
sugary and alcoholic drinks, and smoking always in moderation, to remind oneself to eat
healthy and exercise.

It is important to do routine annual check-up.

Knows how to care myself.

Lifestyle modification is the cornerstone on the management of Hypertension and
Diabetes.

Simple neglect of one's health may lead to serious illness.

Take care of our teeth.

Taking care of self.

That health should not be taken for granted!

The importance of balance diet and exercise and peace of mind is the key for longevity,
dental health should be put on the top priority of our health care needs.

The interconnectedness of diabetes to other fatal diseases.

To take care of one self's physical health.

Topics are Very informative.

Topics are very relevant to our daily life, to live healthy and long life.

Understanding Hypertension.

Value of one's health.

We are able to know how important to take care of our health especially our heart.

We have to take care of our body and must be willing to change our lifestyle.

We only live once, so have a healthy life style.

You can help keep your heart and blood vessels healthy by taking steps toward a healthier
lifestyle. These healthy habits include not smoking, eating right, exercising regularly,
staying at a healthy weight, and getting the screening tests you need.

Comments and suggestions:

Congratulations ESSD.

Everything goes well. Congratulations!

Free medical and dental services at the regional office.

Have a Regional Dental Clinic to avail free dental services.

I personally had a struggle in the internet connection. Murag robot akong audio.
Improvement of internet connectivity in the office.

Keep it up.

More topics related to heart.

Provide noise cancelling headset so the speakers will be heard crystal clear.

Speaker should check her equipment before presentation to avoid late presentation.
Sustain the good internet connections and meeting protocols.

Thank you for reminding us the need to practice oral hygiene and healthy lifestyle.
Thank you for sharing your knowledge.

Thank you for the input.

The seminar is very helpful and timely. Thank you very much!

The webinar is well managed, relevant topics and resource speakers are responsive to the
inquiries of the participants.

Very Informative Lecture.

We hope that this will be given a longer time for more discussions. These topics are very
interesting and essential to all.
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B epublic of the Philippines

Bepartment of Education
CARAGA REGION

QATAME FORM
END PROGRAM EVALUATION REPORT
Title of the Training : REGIONAL OFFICE ASSEMBLY WITH THE NEW REGIONAL
DIRECTOR
Venue : Virtual
Inclusive Date of Program : March 3, 2021
Regional Team Leader : GILBERT L. GAYRAMA, CESE
Mobile Number : 09999910887
INDICATORS MEAN QUALITATIVE
DESCRIPTION
A. Program Management 3.83 Outstanding
B. Delivery of the subject Matter 3.78 Outstanding
C. Attainment of Objectives 3.75 Outstanding
D. Program Management Team 3.86 Outstanding
E. Virtual Meeting’s Etiquette 3.75 Outstanding
F. Internet Access 3.56 Outstanding
G. Meal 3.88 Outstanding
OVERALL MEAN 3.77 Outstanding

LEGEND: 3.5 — 4.00 (Cutstanding); 2.5 — 3.49 (Very Satisfactory); 1.5 — 2.49 (Satisfactoryj; 1.0— 1.49 (Needs Improvement)

What is your most significant learning for the day?

- To know about the COVID vaccine.

- The vaccine for COVID 19 is not a 100% protection from COVID.

- COVID 19 Vaccines are still on the testing phase - kahadlok.

- Proper healthy lifestyle.

- Healthy Lifestyle is important.

- On vaccine roll-out and characteristics.

- To stay healthy, you need to change your life style into a healthy one.

Comments and Suggestions:

- The meeting is informative.

- Internet strength be improved. RD's message was partly inaudible.

- 'The focal person must follow up all participants for their online evaluation after the
session in the afternoon.

Noted by:

RTATNTR A

) Trunkline No: (085) 342-8207 ||
/ Telefax No: (085) 342-5969
Email: caraga@deped_gov.ph
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HBepublic of the Philippines

Bepartment of Education
CARAGA REGION

A noA'l"

QATAME FORM
END PROGRAM EVALUATION REPORT

Title of the Training : ORIENTATION AND INDUCTION PROGRAM FOR NEWLY-HIRED
REGIONAL OFFICE PERSONNEL

Venue : Virtual

Inclusive Date of Program : March 8-10, 2021

Regional Team Leader : GILBERT L. GAYRAMA, CESE

Mobile Number : 09999910887
INDICATORS MEAN QUALITATIVE
DESCRIPTION
A. Program Management 3.65 Outstanding
B. Delivery of Content 3.65 Outstanding
C. Attainment of Objectives 3.66 Outstanding
D. Program Management Team 3.63 Outstanding
E. Virtual Meeting’s Etiquette 3.65 QOutstanding
F. Internet Access 3.56 Outstanding
G. Meal 3.62 Outstanding
OVERALL MEAN 3.63 Outstanding

LEGEND: 3.5 — 4.00 (Outstanding); 2.5 - 3.49 (Very Satisfactory); 1.5 — 2.49 (Satisfactory); 1.0 1.49 (Needs Improvement)
What is your most significant learning for the day?

- Recruitment Selection and Placement, Localized Policies.

- Enhlightened about the privileges of the employees leave and the hiring process.

- The privileges that we can avail.

- Enhancement of knowledge about policies, responsibilities and privileges of a government
employee.

- ‘I'was inspired with the message of ARD when he said that doing your best is not always
doing extraordinary things in your workplace. It's as simple as coming to work before the
time or leaving work after the time. We should always put our best foot forward in
everything we do especially as public servants.

- From the message of RD Evelyn, I must keep my integrity by being responsible and
trusted in the office.

- Personnel administration, benefits and other policies.

- The different leave credits and how to avail them, the incentives and bonuses the perks of
being a government employee.

- We were imparted better understandings regarding personal benefits of the organization.

- Orientation is very important to newly hired employees so that they can be guided by the
different policies and guidelines of the organization.

- Leave privileges and personnel benefits.

- Able to recall existing CSC laws including leave and other benefits of a government
employee.

- About the orientation of newly hired.

L
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Comments and Suggestions:

- Poor internet connection.

- Thank you very much for a very comprehensive discussion.

- Thank you for a very insightful orientation.

- More interactive activities.

- Thank you DepEd Caraga.

- The speakers are very on point on their discussions and answering the queries of the
participants.

- Relevant and informative.

- Credits to the organizers for this activity.

- Keep up the good quality of service. Thank you!

Noted by:
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B epublic of the Philippines

Bepartment of Education
CARAGA REGION

QATAME FORM
END PROGRAM EVALUATION REPORT
Title of the Training : ONLINE ORIENTATION ON EARTHQUAKE DRILL AND FIRE
PREVENTION AND SUPPRESSION FOR RO PERSONNEL
Venue : Virtual
Inclusive Date of Program : March 11, 2021
Regional Team Leader : GILBERT L. GAYRAMA, CESE
Mobile Number : 09999910887
INDICATORS MEAN QUALITATIVE
DESCRIPTION
A. Program Management 3.81 OQOutstanding
B. Delivery of Content 3.82 Outstanding
C. Attainment of Objectives 3.82 Outstanding
D. Program Management Team 3.78 Outstanding
E. Virtual Meeting’s Etiquette 3.80 QOutstanding
F. Internet Access 3.53 Outstanding
G. Meal 3.65 Outstanding
OVERALL MEAN 3.75 Outstanding

LEGEND: 3.5 — 4.00 (Outstanding); 2.5 — 3.49 (Very Satisfactory}); 1.5 — 2.49 (Satisfactory); 1.0— 1.49 (Needs Improvement)
What is your most significant learning for the day?

- Stay Calm If Fire Occurs in Nearby Areas and Keep Safe Always.

- Be aware and be always vigilant and prepared to address emergencies and disasters.

- On how to properly execute drills that will help prevent panic, which might lead to
accidents when everyone is overwhelmed with fear during a strong earthquake or a fire
incidence.

- 'The Preparedness measures is the most important learning for the day.

- Must know what to do and not be panic when fire comes at your place. Very informative.

- Be calm if earthquake will happen and be cautious on things that might cause fire.

- How to respond properly to earthquakes and other disasters.

- Keep alert all the time.

- Able to recall learnings on earthquake and fire protection.

- In cases of emergency always remember to stay calm and have presence of mind.

- Earthquake and Fire preparedness.

- It is important to be always calm and has presence of mind in order to have the right
decision in case of any disaster.

- Proper actions in case of emergencies.

-  When earthquake/ calamity occurs, stay calm and have presence of mind. Always keep
your life in safety. Have knowledge on how to keep everybody’s life safety and secure.

- Importance of Fire and Earthquake Safety.

- First things first in times of earthquake, fire and other calamities.

- It gives us lessons and tips on how to avoid and prevent fire like to always unplug any

IR ARN

TmnkrmeNo (085) 342-8207 ||
17 tetetax No: (085) 342-5969
Email: caraga@deped.gov.ph
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Comments and Suggestions:

- Congratulations!

- Congratulations, thank you for a very informative orientation on fire safety and
earthquake drill.

- Hoping to have strong internet connection.

- 'This webinar is always a great help. Thank you ESSD and Congratulations.

- Well done.
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Republic of the Philippines

Wepartment of Education
CARAGA REGION

QAME ANALYSIS FORM 3
SUMMARY OF REGIONAL MONITORING AND EVALUATION

Title of Training Program : RECRUITMENT, SELECTION, AND PLACEMENT (RSP) CAPABILITY BUILDING FOR HUMAN RESOURCES MERIT
PROMOTION AND SELECTION BOARD (HRMPSB)
Inclusive Dates of Program: March 16-18, 2021

Modality : Virtual
Regional Team Leader : GILBERT L, GAYRAMA, Ph. D
Mobile Number : 09999910887
1, What is the general rating of the SESSIONS and FACILITATORS in the training program?
Enter All training momMMMMM. General General General
venues (includes Facilitator Rating Rating Rating Summary of Comments and Suggestions
all batches) DAY 1 DAY 2 DAY 3
Rating
Virtual : . : - Facilitator was very entertaining,
Sessions 3.54 3.81 4.0 - Qutstanding/brilliant speakers.
- Very good speaker because they listen to our suggestions
Facilitators 3.54 3.81 4-0 and questions and a clear reply was given.
REGIONAL _
AVERAGE?¥ for
Sessions- T8
Facilitators

" LEGEND: 3.5 - 4.00 (Outstanding); 2.5 - 3.49 (Very mnannau@\_‘ 1.5~ 2.49 (Satisfactory); 1.0 - 1.49 (Needs Improvement)
*The average rating for sessions and facilitators in ALL venues and batches in your region

Address: 1.P. Rosales Avenue,
Butuan City

Trunkline No: (085) 342-8207
Telefax No; (085) 342-5969
Emall: caraga@deped.gov.ph
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D!

2021-03-
- 2021-03-3571

180 900112018 CERTIFIED DepEdRO13-F-QAD-032/R1/2-18-2020
UAE/GMB/2010/1938 :




Major Observations/Findings (include venue/s of training, and batch number):
- Your session allowed me to get into the mind/s of the Appointing Authority in terms of RSP. Your experience as HRMPSB Chair and as
Appointing Authority was also effectively used in your session.
- Microphone to be provided right away for speakers. could be solved by mounting of the microphone.

2. What is the general rating of the daily PROGRAM MANAGEMENT/OPERATIONS of the training?

<njc.o of Training Overall General General Qmﬁ.ﬂ.m_ Summary of

AE%MMMM mw,_rr Rating Wwwbw Wﬂ@aw WMMH% Significant Comments and Suggestions
Virtual 3.5 3.83 4.0 - Thank you RO officials and Training Team.
REGIONAL . - Thank you to the PMT for this significant engagement. We hope
AVERAGE FOR 3.78 that the resource persons and ARD would still find the strength
OPERATIONS ' to answer our queries even after this seminar,

- Thank you for this activity

LEGEND: 3.5 - 4.00 (Outstanding); 2.5=3. 29 (Very Satisfactory); 1.5 - 2.49 (Satisfactory); 1.0~ 1.49 (Needs Improvement)
*Average of Overall Ratings for Operations for ALL venues and batches in your region

Major Observations/Findings (include venue/s of training, and batch number):

- fast internet connection,
- It's better to have face to face intervention
- My salute to the PMT for coming up with this activity. This clarifies grey areas regarding RSP. I hope for the regional circulation of the

unified guidelines.

3. Are there critical incidents that should be addressed by the Training Program Provider/ Management?

CRITICAL INCIDENT/S
BASED ON STAR (SWs and H)

Training Provider
(Region)

Action Taken by the Program
Management

Status

NONE

Major Observations/Findings (include venue/s of training, and batch number):




4. ANALYSIS OF THE END PROGRAM EVALUATION (to be accomplished at the end of the training program)

AVERAGE RATING PER CRITERIA (Values from “1.0” - “4,0" )
Training Venue
Program Program i :
(include batch number) Management Delivery of Content Management Team Webinar's Etiquette Internet Access
Virtual 3.78 3.79 3.79 3.76 3.57
REGIONAL AVERAGE* 3.74 :

LEGEND: 3.5 - 4.00 (Outstanding); 2.5 - 3.49 (Very Satisfactory); 1.5 — 2.49 (Satisfactory); 1.0 - 1.49 (Needs Jmprovement)
*Average rating for all training venues (inclusive of ALL batches) in the region covering ALL 7 criteria

Top three (3) responses based on participant feedback in Program Evaluation for all training venues and batches:
- Very informative.
- Hawod kaayo daghan ko nakat-onan. Superb!
- Thank you for this activity,

What is your most significant learning from the webinar?
- A sharing of HR Practices across divisions.
- Capacitated
- Claims should be supported by authentic documents.
- Clarification on document requirements.
- Clarification on MT qualifiers.
- Clarification on the process.
- Clarifications on the guidelines.
= Clear view on MT requirements and its selection process.
- Gray areas on HRMPSB process resolved.
- Harmonized processes, and means of Verification in Recruitment, Selection, and Placement.
- How to use the point system and criteria correctly for Non-Teaching, Related Teaching and Master Teacher applicants for promotion,
- HRMPSB is a critical board in ensuring just and fair screening of personnel.
-  HRMPSB must be knowledgeable in the why's and how's of the RSP.
-  HRMPSB plays a crucial role in the assessment of documents of applicants.
- I have learned and explore more evaluating the documentary requirements for teaching positions and the criteria's in the selection
process.
- Identifying concrete Means of Verification to support the applicants claim.
- Insights about different implementation of PSB guidelines,
- It is important to consider the different earlier issuances in implementing a guideline.
- It is on the step by step processes in HRMPSB,
- It's how to assess and give points to the credentials of Non-Teaching applicants.




Knows what are the criteria in the selection process for teaching positions.

Learned more about in the recruitment and selection process for teaching and non-teaching personnel.

More learning about hr responsibility in selection process.

MOVs for Hiring Indicators,

On how to properly assess documents.

Processes and procedures in HRMPSB.

Provisions relative to hiring procedures.

QS for MT had been revisited and participants agreed unanimously on some gray areas.

Specific documentary evidence for the criteria,

Streamline services,

Teachers with 3 yrs. experience regardless of position may apply for MT 1.

That there is a need to level off for unified implementation of RSP in the entire Region,

That there seemed to have a varied interpretation and that this t this regional activity is an avenue to achieve consensus. This activity
also is telling us to be dedicated, conscientious as RSP actions and decisions affect the lives of personnel and consequently also their
clients.

The 12 SDOs differ in some aspects in assessing teacher applicants.

The 12 SDOs differ in some aspects in assessing teaching and non-teaching applicants.

The HRMPSB process.

The merit and fitness, and strengthen process for School Heads and other significant revisions.

The regional MSP must be approved by the CSC RO to be used by the HRMPSB as legal basis in its decisions. And actions.
The uniformity is assessing the documents across CARAGA,

The walkthrough of the legal issuances for Human Resource Actions across years up to ORA-OHRA,

There is a great need to make uniform the interpretations of the hiring guidelines.

Timely that HR Practitioners gather to harmonize issues and concerns.

To have a clear understanding in every criterion.

To have a common understanding and application in the implementation of the guidelines.

Uniform interpretation and application of guidelines,

Variance in the appreciation of documents could be resolved by harmonizing practices.

will your learning impact your work as DepEd employee?

Added information on the guidelines for the recruitment process.

Adopt some practices of other divisions that are worthy of emulation.

Adopt the unified guidelines.

An echo of this be done not just to. HRMPSB members each governance level must be made to realize that whatever activity has an
implication to RSP matters.

As member of Division PSB, it should be facilitated well by the specific body or personnel to come up with right persons to be hired.
Be able to determine the qualified applicant.




Be more conscientious and be more deliberate in studying RSP guidelines and increase chances for L and D of other HRMPSB staff
down the school level,

Better chance of picking the best applicant.

Big impact in personnel selection and placement.

By diligently scrutinize the pertinent papers of applicants that corresponds to the criteria position applied for promotion.
By evaluating diligently, the applicant’s papers that corresponds to the criteria.

By promptly and genuinely rate teachers for their promotions,

clear and uniformed guidelines attract applicants to join the ranking process.

Depending on the results of this seminar, this will help me improve.

Disseminate properly the process.

Division HRMPSB process on the right track.

Division initiated trainings.

Ease in determining qualified applicants.

Effective and efficient ranking process.

Effective human resources.

Enhanced and Unified Hiring Guidelines,

Find it easier in the part of the HRMPSB members.

Great impact!

I will the same understanding and interpretation of the guidelines in RSP,

It has great impact especially in assessing the docs of the applicant.

It serves as a refresher being a part of HRMPSB.

It will guide me to be aligned to legal guidelines in the exercise of my duties and functions as Chair of the HRMSPB,
It will harmonize practices across divisions especially as a 3rd level official, I tend to move from one division to the next.
It will help more in hr process.

It will impact more in giving the needed Technical Assistance in the promotion.

It will improve our appreciation and evaluation of documents of the applicants for a particular position.

It's A Great Help for Us HRMPSB Members, Since Once and for All Vague Issues Will Be Cleared.

Learnings for Personnel Selection and Placement,

Learnings will serve as guide in the discharge of function as chair of PSB.

Members en banc should be diligent in assessing the MOVs, no shortcuts.

More learning in the process.

No more confusion in document appraisal if not less.

Streamline work,

Streamline work procedure in all SDO.

These guide each member of HRMPSB to efficiently and effectively facilitate the said process.

These would pave way in selecting a right person, in a right position and time,

Unified guidelines must be cascaded or communicated clearly down the line to guide applicants for promotion.




Comments and Suggestions:

- Brilliant and superb speakers.

- Congratulations!

- Congratulations facilitators and training team.

- Exercises were relevant.

- Explains the process of the point system for the non-teaching applicants.

- Fast internet connection.

- Hawod kaayo daghan ko nakat onan.brilliant,superb.

- It's better to have face to face intervention.,

- Looking forward to the time when the proposed internal agreements will be on the table.

- May the regional MSP be approved by CSC RO the soonest and communicated down the line.

- My salute to the PMT for coming up with this activity, This clarifies grey areas regarding RSP, I hope for the regional circulation of the
unified guidelines.

- Need to check on the internet connectivity.

- Overall presentation was very good.

- Participants were engaged.

- Please feedback on the quality of the internet connectivity.

- Regional memorandum soon to be release for the uniformity of documents appreciation.

- 8o far none but I thank personally my SDS and ASDS for a very nice opportunity to learn and unlearn, and relearn.

- Speakers deliver their topic well,

- Thank you and congratulations,

- Thank you for these initiative to come up with a uniform appreciation of documents.

- Thank you RO officials and training team.

- Thank you to the PMT for this significant engagement. We hope that the resource persons and ARD would still find the strength to
answer our queries even after this seminar.

- Topies are relevant and discussions clarified concerns,

- Well discussed and explained topic.

Submitted by: Noted by: S

JESUS, 1. NONO, PB\D. GILBERM/L. JAYRAMA, CESE
EPS - QAD Chief - QAD




B epublic of the PHilippines

Bepartment of Education
CARAGA REGION

QATAME FORM
END PROGRAM EVALUATION REPORT
Title of the Training - RE-ORIENTATION ON MICROSOFT TEAMS AND ORIENTATION ON
ASSET MANAGEMENT INVENTORY SYSTEM
Venue : Virtual

Inclusive Date of Program : March 17, 2021
Regional Team Leader : GILBERT L. GAYRAMA, CESE

Mobile Number : 09999910887
INDICATORS MEAN QUALITATIVE
DESCRIPTION
A. Program Management 3.71 Qutstanding
B. Delivery of Content 3.75 Outstanding
C. Attainment of Objective 3.76 Outstanding
D. Program Management Team 3.72 QOutstanding
E. Virtual Meeting’s Etiquette 3.75 Qutstanding
F. Internet Access 3.43 Very Satisfactory
G. Meal 3.51 Outstanding
OVERALL MEAN 3.66 Outstanding

LEGEND: 3.5 — 4.00 (Outstanding); 2.5 — 3.49 (Very Satisfactory); 1.5 — 2.49 (Satisfactoryj; 1.0~ 1.49 (Needs Improvement)
What is your most significant learning for the day?

- About the re-orientation on Microsoft team and orientation on asset management
inventory system.

- Creating Microsoft team.

- Exploring Microsoft team and tracking certificates. Thank you very much.

- Exploring MS team application, new system to utilize relative to asset management
transactions and viewing certificates generated by the ICT system.

- 1 will practice more how to use the Microsoft 0365.

- Importance of MS team and features it offers.

- It would be how useful MS team is during this pandemic and how timely it is.

- Learned about other systems we can use in the office.

- Making certificate.

- Microsoft 365 can be helpful to employees, with it we can access files anywhere and can
improve communication with others.

- Microsoft team interface.

- MS team offers a lot, we just need to explore it further and be open to possibilities.

- MS team which is useful for online activities.

- My most significant learning for the day is on how to navigate the software.

- Navigation and creating meetings on MS team.

- New learnings indeed.

- Re-learned of the Microsoft team.

- Technology is power.

- The features and uses of asset management inventory system.

- Useful features of MS team, uses of cert.depedcaraga.com and assets.depedcaraga.com.

- Usefulness of MS team.
IIIlIIIIIIIIlIIIIIIIlII
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- Uses of MS Office 365.

- Using of MS team as the medium for virtual activity.

- Using of MS team in every virtual activity and generating of online training certificates.

- Using of MS team in every virtual activity.

- Using teams especially during trainings and seminars can allow to more than
required/expected participants.

- Utilization of MS team as the platform for every virtual activity.

- The different functions of the Microsoft teams.

Comments and Suggestions:

- Congratulations and thank you.

- Congratulations for a job well-done.

- Congratulations ICT and HRDD for a job well-done.

- Congratulations ICT and HRDD, great job!

- Fast internet connectivity.

- Great job with the new systems!

- Hands on using teams.

- I wish there are no other important and urgent things to attend to while listening to the
reorientation so that we can have focus and learn better.

- Internet connection.

- Keep up the good service. Thank you!

- My PC doesn’t have audio, I was only listening to other's speaker from a distance but not
clearly heard, I might have missed some other inputs but overall it was all great! Thank
you for this activity.

- Please advise earlier.

- Set schedule that will not complicate other matters, especially those who have work to
prioritize. Think such activity needs the applicant to be in focus.

- Set schedules that will not compromise other tasks while in on the meeting.

- ‘Thank you.

- ‘Topics are very informative and timely. Congratulations to the organizer of this activity for
a job well-dome.




Republic of the Philippines

Department of Education
CARAGA REGION

QAME ANALYSIS FORM 3

Title of Training Program : COVID-19 IMMUNIZATION TRAINING
Inclusive Dates of Program: March 17-18, 2021

: Virtual
: GILBERT L. GAYRAMA, Ph. D
: 09999910887

Modality
Regional Team Leader
Mobile Number

1. What is the general rating of the SESSIONS and FACILITATORS in the training

SUMMARY OF REGIONAL MONITORING AND EVALUATION

program?

Enter All training venues | Overall Session- | General Rating | General Rating
(includes all batches) Facilitator Rating DAY 1 DAY 2 Summary of Comments and Suggestions
Virtual - Well facilitated the session.
Sessions 3.57 3.70 - It would be nice if Doc Susan pre-recorded her
presentation via zoom and let it be played during
Facilitators 3.6 3.68 her time slot. In order to have a clear and
uninterrupted presentation,
" - The facilitator was very good at his job,
REGIONAL AVERAGE 3.64 - Needs improvement of the Speaker's Voice clarity

for Sessions-Facilitators

and make the text font of the slides bigger, Ideal

font size is 24.

LEGEND: 3.5 - 4.00 (Outstanding); 2.5 - 3.49 (Very Satisfactory); 1.5 ~ 2.49 (Satisfaetory); 1 0-1.49 {Needs Improvement)

*The average rating for sessions and facilitators in ALL venues and batches in your region

Butuan City

Address: J.P. Rosales Avenue,

Trunkline No: (085) 342-8207
Telefax No: (0B5) 342-5969
Email: caraga@deped.gov.ph
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Major Observations/Findings (include venue/s of training, and batch number):

- Internet connection is an issue.
- I found it really helpful and informative training. Thank you for organizing and to the great speaker.
- Need soft copy if PPT since we have hard time to catch up the topic due to poor signal.

- Since there is poor internet connection ned to share data thru sending the PPT per Division.,

2. What is the general rating of the daily PROGRAM MANAGEMENT/OPERATIONS of the training?

Venue of Training Overall Rating General Rating | General Rating Summary of
(include ALL batches) DAY 1 DAY 2 Significant Comments and Suggestions
Virtual ; : 3.57 3.70 - I found it really helpful and informative training. Thank
REGIONAL AVERAGE - you for organizing and to the great speaker.
FOR OPERATIONS 3.64 - I suggest that simulation be conducted for a smooth
' | actual implementation.

LEGEND: 3.5 - 4.00 (Outstanding); 2.5 - 3.49 (Very Satisfactory); 1.5 — 2.49 (Satisfactory); 1.0 - 1.49 (Needs Improvement)
*Average of Overall Ratings for Operations for ALL venues and batches in your region

Major Observations/Findings (include venue/s of training, and batch number):

- Thank you for the knowledge you imparted to us, God bless to the management team!
- The training was well organized and prepared. Very good! Thank you very much.

3. Are there critical incidents that should be addressed by the Training Program Provider/ Management?

CRITICAL INCIDENT/S
BASED ON STAR (SWs and H)

Training Provider
(Region)

Action Taken by the Program
Management

Status

NONE

Major Observations/Findings (include venue/s of training, and batch number):




4. ANALYSIS OF THE END PROGRAM EVALUATION (to be accomplished at the end of the training program)

AVERAGE RATING PER CRITERIA (Values from “1,0” = “4,0” )
Training Venue
Program Program ;
(include batch number) Management Delivery of Content Management Team Webinar's Etiquette Internet Access
Virtual 3.64 3.67 3.67 3.63 3.17
REGIONAL AVERAGE* 3.55 _ _

LEGEND: 3.5 - 4,00 (Outstanding); 2.5 - 3.49 (Very Satisfactory); 1.5 - w 49 (Satisfactory); 1.0 - 1. %Eunnm Improvement)
*Average rating for all training venues (inclusive of ALL batches) in the region covering ALL 7 criteria

Top three (3) responses based on participant feedback in Program Evaluation for all training venues and batches:
- The internet connection is not good.
- Power Point Presentation should be download after webinar,
- Internet connectivity is a major factor in any virtual engagement. Facilitator/speakers should make the necessary arrangements and
preparations so as to ensure a smooth delivery of their lectures.

What is your most significant learning from the webinar?

Able to gain additional information regarding vaccine administration, its adverse effect & its management and so with proper hazardous
waste management of immunization.

- Able to gain additional inputs regarding the importance of COVID-19 immunization and its preparations.

- Able to handle difficult situations by assistance as vaccinator and educator,

- Able to have an insight about the vaccination against COVID-19, about the vaccine, its storage/management,

- Able to know the different adverse effect following immunization and how to manage it correctly.

- About the COVID-19 vaccination and its side effects and proper waste disposal.

- About the COVID-19 vaccine itself and psychosocial interventions in administration of the vaccines.

- About the importance of planning on COVID-19 vaccination.

- Acquiring knowledge on COVID-19 vaccination and provide a chance to interact virtually with the expertise of the speakers.

- Advocacy on COVID-19 vaccination program to increase the level of confidence of the public,

- All about the vaccination process/steps and related concerns

- All are significant information to learn about vaccination from module 1 to module 5.

- All bout negative issues pertaining to the vaccine drugs.

- All modules from 1-5 are significant in COVID-19 immunization program.

- All of the topic is very interesting, | am very thankful for the sharing of knowledge to us.

- All the modules are very important and significant,

- All the topics are informative and enlighten the doubts of this COVID-19 vaccination,

- Although, COVID-19 vaccines are already available, this is not the sole solution for the successful combat against this current
pandemic,




As a health care worker it helps us more w/ regards to advocating to the populace.

By enhancing our skills in convincing constituents to submit COVID-19 vaccination.

Campaign as part of the advocacy to convince the largest population for covid-19 vaccination.

Covid-19 vaccine immunization and the role of DepEd in the immunization implementation.

Covid-19 immunization is voluntary, however for those hesitant to get vaccinated we as nurses listen to the reasons why they are
hesitant, provide psychosocial support.

Different adverse effect of immunization and how to manage waste management.

Do's and don’ts for Covid vaccination.

Encourage other to get vaccinated and always observe health protocol even already vaccinated.

Enlighted my mind in managing adverse effects following COVID-19 vaccination.

Everyone should be aware of their roles as part of the vaccination team.

Gain more knowledge about the vaccine itself the importance and its uses,

In Order to advocate the safe and efficient vaccine administration.

How to administer Covid-19 vaccine, managing adverse effect, proper waste management & our role in the deployment.

How to administer the Covid-19 vaccine, managing adverse effects following immunization, proper waste management and the role of
DepEd in the COVID-19 vaccination.

How to effectively implement COVID-19 vaccination to DepEd personnel.

How to share information timely and in a proactive way to build confidence among my co employee,

How we can help in information dissemination to decrease people’s hesitancy.

I have learned a lot in the webinar most especially the role of the DepEd in implementing the COVID-19 vaccination program.

I have learned the processes in the vaccination deployment,

I learn a lot regarding COVID-19 vaccination the benefits that we got and the side effects of the vaccine.

I learn about how the government do the vaccination to the public.

I learn more about on how to manage adverse events and concern following COVID-19 immunization and waste management,

I learned about the COVID-19 orientation and vaccination awareness.

I learned about the vaccination team, target range per vaccine per day per team, top 4 priorities,

I learned important updates about the Covid-19 vaccination

I learned that it is such a life changing experience to be vaccinated.

I was able to know different ideas on COVID-19 vaccine immunization planning, waste management, surveillance cycle and the others.
Importance about the COVID-19 vaccination and on proper way in giving the vaccine.

In this webinar we get to know the process during vaccination campaign to fight Covid.

Informative and deepens my knowledge about Covid-19 immunization.

It helps broaden my understanding and gained new knowledge which is definitely useful for the immunization.

It helps me to understand the importance of vaccine,

It is about how to manage the adverse reaction especially after the immunization.

It is very clear that DepEd health personnel are support group in administering the vaccination and that the LGU has the full power,
It's on how we deal with Covid pandemic and how we will apply what we learn on this virtual training,




Learned about micro planning, profiling, data management, supply and cold chain management, risk communication and community
engagement and addressing the psychological barriers of COVID-19 vaccination .

Learned the importance of Covid-19 immunization.

Management of the adverse effects on post COVID-19 immunization

Managing adverse effects following COVID-19 immunization,

Microplanning & profiling& data management for COVID-19,

Most significant learning is the use of COVID vaccination and it contraindication and also the proper way of communication in giving
proper information.

My most significant learning from this webinar is the module 4 the importance of building community trust and confidence.

My most significant learning from this webinar is to disseminate information accurately so that we can encourage everyone to be
vaccinated which is the primary goal of our government so that everything will be back into normal.

My significant learning is I learned a lot about the COVID-19 vaccine,

On how to manage if ever there are adverse effects post vaccination,

On how to manage the misinformation.

On supply and cold chain management that opened vaccine for 6 hours has to be discarded.

Only 18-59 Y.O are allowed for Sinovac.

Our role as DepEd health worker in vaccination roll-out.

Our role as frontliner during the vaccination, the doubts about the vaccine were cleared.

Our vital role as school health personnel in the success of vaccination campaign.

Positive attitude and proper knowledge towards the vaccination program is a big factor for the realization of goal.

Proper communication and correct information,

Proper coordination and communication is vital for DepEd, DOH and LGU for the success of the vaccination program.

Proper handling of vaccines and self-management.

Proper management during Covid19 vaccination.

Role of DepEd in the implementation of Covid19 vaccination.

Role of DepEd nurses during COVID-19 vaccination.

Role of the DepEd nurses in the implementation of Covid-19, and to educate learners, teaching and non-teaching personnel the
importance of the vaccine.

Roles and responsibility of health workers, vaccinators, and social mobilization.

Roles as a nurse in vaccination.

Significant learning from this webinar is how to manage the adverse effects of following Covid-19 immunization.

Specific details on certain vaccine administration.

That counselling is indeed equally important as the other aspects of the vaccination program.

That vaccines vary and there are specific age groups that they are indicated to.

The COVID-19 vaccination profiling and data management, the different types of vaccines and adverse effect.

The COVID vaccines meds, the team in vaccination post.

The do's and don'ts relative to COVID-19 vaccination.

The duties and functions of a nurse during the conduct of the immunization.




The effect of the COVID-19 vaccine, the contraindications and side effects.

The efficacy of the vaccines and proper flowing for COVID vaccine,

The efficacy of the vaccines, Overall splendid and informative

The essence if submitting for COVID-19 vaccination and its impact to community.

The flow of immunization and our role during vaccination.

The handling of the vaccine, risk communication and community engagement.

The importance of COVID vaccine to the school populace.

The importance of having COVID-19 vaccination.

The importance of the vaccine in this time of pandemic,

The importance of vaccination among target population.

The importance of waste management to ensure safety to all.

The importance on how to managed adverse effects following immunization,

The knowledge that we learned from the webinar,

The most important learning for today’s webinar is the importance of immunization and covid-19 vaccine,

The most significant learning for me from the webinar is how this this COVID immunization will work or the process during the
vaccination and the do's & don’ts during vaccination.

The most significant learning from this webinar is about the positive response on the challenges towards COVID vaccination.
The most significant learning from this webinar the importance of being vaccinated to ensure protection from COVID-19 virus,
The most significant learning I got from this webinar the importance of COVID vaccination tone life and community where I belong,
The overall process of implementing Covid- 19 vaccination, which helps me to be more ready and effective healthcare provider,
The proper and safety disposal of waste during vaccination.

The proper way in administering the vaccine,

The role of DepEd in the implementation of the Philippine National Deployment and Vaccination Plans.

The role of DepEd nurses during vaccination time,

The role of health personnel in the COVID vaccination program.

The role of the health and nutrition personnel in giving of COVID vaccine,

The severity of adverse effects of vaccine.

The significant learning from the webinar is that vaccination is the only way to be protected by the virus COVID 19,

The significant learning, I learned from the webinar is that vaccination is the only solution for us now to be protected from covid-19 and
we should be united on this campaign.

The vaccination program that was designed by the government, The different vaccines and their efficacy as well as the related
contraindications.

The whole training was very significant in this pandemic time.

Things to watch out as adverse effects.

This is important communicate and engage in context of COVID-19 vaccine deployment.

To actively participate and cooperate the successful implementation of the government in this Covid-19 vaccination program.
To be more confident during the actual vaccination.

To know about Covid-19 immunization.




Trainers or implementers should be able to identify the target population or the priority group to be immunized.

Understand basic concepts on vaccination and eligible recipients.

Vaccination is needed by everyone. a health worker is gives confidence to vaccine.,

Vaccine administration and guidelines.

We knew important things regarding COVID vaccine, its priority vaccine recipients.

We should take vaccine regardless of the brand.

We should be positive on the approach of COVID vaccine.

We at DepEd may not directly participate as part of the vaccination team but still we have a big part in information dissemination,
What to do during vaccination and how to deal with fears / anxiety during vaccination.

Comments and Suggestions:

Excited on the 2nd day specially on the role of Un_umﬁ in the conduct of Covid-19 vaccination.

Hope we could have copies or recorded video of what have been discussed since our internet connection are unstable.

Speakers must be acquainted on the use of laptop so that smooth flow of the topic can be achieved.

For this kind of training it is better to have face-to-face rather than webinar because in really our internet oobumoaos is not that fast
and stable.

Internet connectivity is a major factor in any virtual engagement, Facilitator/speakers should make the necessary arrangements and
preparations so as to ensure a smooth delivery of their lectures.

Please provide soft copy of the topics as our further references.

Hoping to provide us with a copy of the presentations kasi po twice nagkaroon ng power interruption at internet connection,

Please provide us with a soft copy of the modules discussed and necessary materials for our reference in the field and for our future
advocacies.

Maybe there is a need to have a higher level of internet connection so that the flow of the webinar will be ok.

Brownout without notice can destruct the webinar because the connection of internet became slow,

The webinar was so informative and imparted significant learnings to us about Covid vaccine.

Thank you to all the speakers and facilitators, I'm looking forward for more webinars. God bless and keep safe everyonel
Congratulations to all our speakers, Job well done po. So informative with relevant speakers and please send the soft copy for our
reference. Thank you!

Well prepared, expertise of speaker is highly commendable. More webinar is highly appreciated. Thank you speakers,

Background noise when a speaker is engaged should be minimized. Office mates should be sensitive enough to keep their silence.
We are so grateful for this program that we in the H&N personnel are equipped with the knowledge and information regarding covid19
vaccine.

The background of Dr. Jumer is somewhat noisy and other technical problem were observed. But still can manage to listen to the
speakers even sometimes it’s in low volume, Overall, the webinar is timely and so far very good presentation.

The webinar was so impressive and the lecturer showed their expertise in their topics and I am thankful for the information I've learned
yesterday and today. Thank youl




Participants should be cautious of their microphone so that they will not cause unnecessary noise during the session,

Due to the variety of participants in different locations, the internet connection is weak and is experiencing disconnections. The
facilitators themselves are sometimes ‘choppy’ which often results into being misunderstood or lack of information. Suggesting to make
one other facilitator who ensures that the speakers are well-heard and minimize noises and feedback from the participants.

Submitted by: Noted by:

GILB . JAAYRAMA, CESE
Chief - QAD
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Bepublic of the Philippines

Bepartment of Education
CARAGA REGION

QATAME FORM

END PROGRAM EVALUATION REPORT
Title of the Training : CAPACITY DEVELOPMENT ON GAD FOR DEPED RO PERSONNEL
Venue : Virtual

Inclusive Date of Program : March 22, 2021
Regional Team Leader : GILBERT L. GAYRAMA, CESE

Mobile Number : 09999910887
INDICATORS MEAN QUALITATIVE
DESCRIPTION
A. Program Management .13 Outstanding
B. Delivery of Content 3.94 Outstanding
C. Attainment of Objective 3.89 Outstanding
D. Program Management Team 3.79 QOutstanding
E. Virtual Meeting’s Etiquette 3.86 Qutstanding
F. Internet Access 3.58 QOutstanding
G. Meal 3.58 Outstanding
OVERALL MEAN 3.77 Outstanding

LEGEND: 3.5 — 4.00 (Outstanding); 2.5 — 3.49 (Very Satisfactoryj; 1.5 — 2.49 {Satisfactoryj; 1.0— 1.49 (Needs Improvement)
What is your most significant learning for the day?

- Women must be treated with respect.

- Cyber safety for our kids.

- Be responsible in every action you take.

- Everyone should acquire knowledge on GAD or knowledgeable enough about GAD.

- Think before you click and guide the young ones in using internet or social media.

- Babae at lalaki ay may pantay na karapatan sa lipunan.

- We have to be watchful/attentive with what's going on in the "social media world".

- Just learned about 2 months leave to be granted to women who will undergo treatment of
reproductive system.

- It made me realized that children have to be constantly reminded of the dirty tricks at the
internet that can be Influential risk

- Gender equality, stop discrimination, respect one's rights.

- Able to gain additional information on magna carta of women, importance of men to
support the cause for women and be aware on cyber safety.

- Cyber Safe.

- It gives me more information about cyber safe.

- Sensitive matters (photos, videos) are not meant to be shared/posted.

- Laws related to gender equality & Cyber safety.

- Identification of Gender Issues and GAD Mandates.

- “’DT" Address: | P Rosales Avenue, o P 0000 e
i { e ‘S e | IIiIIlIIIIllIlIlIIIIIHIIII
e ] Trunkline No: (085) 342-8207 e mﬂg 2021-03-35
Telefax No- (085) 342-5369 {50 90012915 CERTFED “re

R tmail: caraga@deped. govph UAEOMS7019:1838 DEPEDROBFMOSZIRZIZ—I&ZDZO




Comments and Suggestions:

- Thank you to all resource speakers.

- Nice learning.

- Improvement on internet connection.

- Thank you speakers for sharing.

- Good job! Congratulations and thank you.

- Very informative maybe more time. |

- Thank you for this activity.

- ‘The speakers delivered thoroughly the said topic and gave definite examples during
discussions in order for us to fully understand.

Prepared by: Noted by:

YRAMA,
Chief - QAD
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