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CAPACITY BUILDING: REORIENTATION ON MAGNA CARTA OF WOMEN, 
OTHER GAD-RELATED POLICES, FORMS AND REPORTS  

[(GAD Plan and Budget (GPB), GAD Accomplishment Report (GAD –AR), 
GENDER ANALYSIS, Harmonized Gender and Development Guidelines 
(HGDG) AND Gender Mainstreaming Evaluation Framework (GMEF)] 

 
March 25-27, 2024 

Venue: Anywhere in Surigao del Sur 

 
Day Zero - March 24, 2024 

 
2:00 p.m. Pre-work of Resource Speakers and Facilitators 
4:00 p.m.  Arrival and Registration of Participants 

7:00 pm  Dinner and Getting to Know You activities 
 
Day 1 – March 25, 2024 

 
6:00  Nature Walk / Morning Praise 

7:00  Breakfast 
8:00  Opening Program 
  National Anthem 

  Prayer 
  Caraga Hym 

  DepEd Quality Policy 
 
  Acknowledgment of participants: Dr. Adrilene Mae J. Castanos 

          Regional GAD Coordinator 
 
  Welcome Message and 

 Statement of Purpose     : Dr. Jumer C. Carlon 
             OIC-Chief ESSD 

 
  Message       : RD Maria Ines c. Asuncion 

      Regional Director 

 
8:30-10:00        Session 1: Gender Analysis RGRP Candidate   

   
10:00-10:10     Health Break 
 

10:10- 12:00    Session 2:  Harmonized Gender    RGRP Candidate 
                   and Development Guidelines ( HGDG)  
 

12:00-1:00     Lunch Break 
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1:00- 1:30  MOL  Division GAD Coordinator – Surigao del Norte  

              & Siargao 
 
1:30 -3:00   Session 3: Gender    RGRP Candidate 

                    Mainstreaming         
                   Evaluation Framework  
    (GMEF)  

 
3:00- 3:10   Health Break 

 
3:10- 5:00   Session 4:  GAD Planning  RGRP Candidate 
                     and Budgeting    

                
5:00-7:00 Fellowship/ Sharing of Best Practices/ Meeting of Division GAD 

Coordinators 

 
7:00  Dinner 

 
Day 2:  March 26, 2024  
 

6:00 Nature Walk / Morning Praise 
7:00 Breakfast 

8:00 MOL   Division GAD Coordinator –Bislig City     &      
    Dinagat Islands Division 
  

8:30-11:30      Session 5: Reorientation on     Marita Pimentel 
            Magna Carta of Women    PCW-National       
                   Gender Pool Batch 1 

            Health Break 
 

11:30 -12:00 Open Forum Facilitator: Butuan City Division GAD       
     Coordinator 

12:00- 1:00    Lunch Break 

 
1:00 – 1:30           MOL   Facilitator: Tandag and Cabadbaran City             

      Division GAD Coordinators 
 
1:30 -3:00     2024- 2028 GPB Writeshop  Regional GAD    Coordinator  

 Dr. A. Castanos  
Facilitator: RO -TWG  

3:00-3:10  health break 

 
3:10 – 5:00   Session 6: GAD Accomplishment     RGRP 

                   Report (GAD-AR) Preparation 
 
5:00-7:00 Fellowship/ Sharing of Best Practices 

  
7:00  Dinner 
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Day 3: March 27, 2024 
 

6:00  Nature Walk / Morning Praise 
7:00  Breakfast 
 

8:00 MOL     Division GAD Coordinator –Agusan del Sur    
     and Bayugan City 
   

8:30 – 10:00 2024- 2028 GPB Writeshop  Regional GAD Coordinator  
Dr. A. Castanos 

Facilitator: RO -TWG 
10:10- 12:00    Presentation of Outputs    
               Open Forum 

               Closing Program 

• Distribution of Certificates 

• Impressions 

• Next Steps 

• QATAME Evaluation 
 

12:00-1:00 Lunch Break 
 

1:00- 7:00  Homeward Bound 
 

 
REGIONAL TECHNICAL WORKING GROUP 
 

Dr. Jumer C. Carlon  Event Manager 
Dr. Adrilene Mae J. Castanos Event Coordinator  
Cherry Hope Botona  Logistics / Certificates/ Tokens 

Judith Gatab   Registration and Attendance 
Megnon Beldad    Registration and Attendance/ DRR 

Dr. Anna Liza Lerio   Food Committee   
Rena Tul-id    Food Committee  
Cristel Jane Rina   Workshop Facilitator 

Mariel Sosmena   Workshop Facilitator 
Fe Baring    Workshop Facilitator 

Florence Bagnol   Tandag City Division- EMCEE 
Sheila Paluca    Butuan City Division -Health and Wellness 
Glee Cris Urbiztondo (DRR) Host Division - DRR 

Josie Magsalay (Nurse)  Cohost Division- Health and Wellness 
Eliekim  B. Revil   Bislig City – Logistics/Venue 
 

 
 

 
 
 

 
 

Other Facilitators 
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• Evangeline Razon – Butuan City GAD coordinator 

• Ma Mitchie Malazarte – Cabadbaran City GAD coor 

• Joanna Rey Bughao – Bayugan City GAD Coor 

• Annie SIlabay  - AGusan del Sur GAD coor 

• Mercidita JUralbar – Bislig City GAD Coor 

• Florence C, Bagnol – Tandag City GAD Coor 

• ________________ - SdS GAD coor 

• Sheena Y. Soro -  SdN GAD Coor 

• ________________ Surigao City GAD Coor 

• Benilda Eder  - Dinagat GAD coor 

• Glenda Dadap – Siargao GAD coor 

• Joy Anne J. Rodes – Agusan del Norte GAD Coor 
 
 
 

Summary of Pax 
Division GAD coordinator   12 pax 

RO-GFPS                        10 pax 
Alternate  GFPS      8 pax 
Resource Speakers             6 pax 

Guests / Observers            8 pax 
Technical Working Group 15 pax  

 
TOTAL no. of PAX : 59 pax  
 

 
Budget: 300,000 for 3 days 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


