
Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

2"d Floot, Mabini Building, DepEd Complex
Meralco Avenue, Pasig City

QAME ANALYSIS FORM 3

SUMMARY OF REGIONAL MONITORING AND EVALUATION
(To be accomplished by the QAME Team Leader)

Title of Training Program: INSTRUCTIONAL LEADERSHIP PROGRAM FOR DIVISION AND DISTRICT SUPERVISORS
lnclusive Dates of Program: July 2{, 2018
Name of Regional Team Leader: GILBERT L. GAYRAMA
Mobile Number of Regional Team Leader 09999910887

1 . What is the general rating of the SESSIONS and FACILITATORS in the training program?

'The average rating for sessions and facilitators in ALL venues and batches in your region

Major Observations/Findings (include venue/s of training, and batch number)
- The facilitator is a good speake( she conveys her ideas clearly.
- The session was discussed with clear localized samples.

P.f,sD

Enter All
training
venues

(includes all
batches)

General
Rating
DAY 1

General
Rating
DAY 2

General
Rating
DAY 3

General
Rating
DAY 4

General
Rating
DAY 5

Summary of Comments and Suggeslions

VCDU
Prince
Hot6l,
Mont.,Blvd.,
Butuan City

- Well elaborated but we want immediate answers or
solutions to these challenges, it's not that we are also
the one who will propose solutions.
- EPS and PSDS should give functional TA using
Clinical, Conceptual, Developmental, Contextual and
Differentiated Supervision but as the need arises.
- There should be activities in the sessions so that the
participants can grasp the ideas presented.
- More discussions and examples on the different styles
of leadorship such as concept, context and etc.
- All the sessions presented were significant tor me
because the topics discussed were all relevant as an
instructional leader.

Sessions 5VZ 3.98 3.94

Facilitators 3.94 3.99 3.96 3.97 3.95

REGIONAL
AVERAGE'

for
Sessions-
Facilitators

3.96

Overall
Session-
Facilitator

Rating

3.96 | 3 95



- The session clearly lays down how to assist the school heads in order to snsure that leaming takes place in the classroom and that instructions
are improved.
- The facilitator has the commendable knowledge about the topic. Thanks to all the facilitators.
- lnstructional supervision is meant to guide, to assist, and to share ideas towards improvement of instruction.

What is the general rating of the daily PROGRAM MANAGEMENT/OPERATIONS of ths training?

*Average of Overall Ratings for Oporations forALL venues and batches in your region

Major Observations/Findings (include venue/s of training, and batch number):

-There should be no participants to sleep on the floor, so difficult to got up.
-lf possible a venue where we can safely park our cars.
-Everything was done in an excellant manner. Congratulations!
- There should be a regular meeting of lnstructional Leaders trained in this ILPDDS to discuss best experiences

Venue of
Trainlng

(include ALL
batches)

Overall
Rating

General
Ratlng
DAY 1

General
Rating
DAY 2

General
Rating
OAY 3

General
Rating
DAY 4

General
Rating
DAY 5

VCDU Prince
Hotel,
l\ilont.,Blvd.,
Butuan City

3.76 3.85 3.79 3.83

REGIONAL
AVERAGE

FOR
OPERATIONS 3.79

Summary of
Slgnifi cant Comments and Suggestlons

- Responsive to Participant's Needs.
- Available when Needed.
- Available when Needed.
- Efficient



CRITICAL INCIDENT/S BASED ON
STAR (sws and H)

Training Provider
(Region)

Action Taken by the Program
Management Status

NONE

Are there critical incidents that should bo addressod by the Training Program Provlder/ Management?

Major Observations/Findings (include venue/s of training, and batch number)

4. ANALYSIS OF THE END PROGRAM EVALUATION (to be accomplished at the end of the training program)

AVERAGE RATING PER CRITERIA

"Average rating for all training venues (inclusive of ALL batches) in the region covering ALL 7 criteria

Top thrse (3) responsca based on participant feedback in Program Evaluation for all training venueE and batches:

-This training program offered the most sufficient leaming concepts, ideas, sharing, collaboration and role modelling of speakers and facilitators for
m6 to bring home and make applic€tions.
-The training program is very much important, it is all that a leader should undergo in order lo improve performances and see the great value of
people and the should be work attitude. For the love and care for our school children. Thank you.
- Enough tim6 for discussions, more open end€d queEtions to help participants to share their insights and r6alities.

Training Venue
(include batch number) Progra m

Managemsnt
Attainment of

Obiectlves

Provision of
Support
Materlals

Program
Managoment

Team

Training
Venue Accommodations

VCDU Prince Hotel,
Mont.,Blvd, Butuan City

3.89 3.97 3.86 3.94 470 368

REGIONAL AVERAGE- 3.87

Delivory of
Content



5. RECOMMENDATIONS FOR FUTURE TRAINING PROGRAM:

The 15 days could have been divided into 3 sets of 5 days each set instead of having 2 sets only to avoid the parlicipants from exhaustion
of too much and congested inputs with shorter breaks by then
we can absorb more and enjoyed.
Just minimize your activities and let the sup6Nisors focus thair main iunctions in the field. Teachers should be always in the classrooms
and the supervisors be in their posts. Minimize trainings & seminars.
Matrix of activities should be followed to have a sequential flow of understanding.

Submitted by Approved by:
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Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

2nd Floor, MabiniBuilding, DepEd Complex
Meralco Avenue, Pasig City

QAMEANATYSIS FORM 3

SUMMARY OF Rf,GIONAL MONITORING AND EVALUATION
[To be accomplished by the QAME Team LeaderJ

Title of Training Program: lnstructional Leadership Program for Division and District Supervisors
lnclusive Dates of Program: July l0-16, 2018
Name of Regional Team Leader: GILBERT L. GAYRAMA
Mobile Number of Regional Team Leader: 09999910887

1 . What is the general rating of the SESSIONS and FACILITATORS in the training program?

o*ileo

Enter All
training
venues

(includes all
batches)

Overall
Session-
Facilitator

Rating

General
Rating
DAY 1

General
Rating
DAY 2

General
Rating
DAY 3

VCDU Prince
Hotel, Mont.
Blvd., Butuan
City

-Commendable
-Excellent
-Great Job
-Congratulations
-Thank you very much

Sessions 3.94 3.95 3.91 3.95 3.94

Facilitators 3.96 3.92 Jvb 3.93

REGIONAL
AVERAGE'

for Sessions-
Facilitators

394

*The average rating for sessions and facilitators in ALL venues and batches in your region

o"n"rrt I o"n"r"t i

Rating I nating I Summary ot Comments and Suggestions
DAY4 I DAYs 

I

3.93



Major Observations/Findings (include venue/s of training, and batch number):

-Sound system of Diana Hall was not working properly.
-Sound proofing between Diana Hall and Prince Hall should be improved
-Air-conditioning system should be enhanced at Diana & Prince Halls.
-Housekeeping should include cleaning the toilet of every room.
-lnternet Signal is not sufficient.

whar is the general rating ofrhe daily PRoGRAM MANAGEMENT/OPERATIONS ofthe training?

*Average of Overall Ratings for Operations for ALL ven ues and batches in your region

Venue of
Training

(include ALL
batches)

Overall
Rating

General
Rating
DAY 1

General
Rating
DAY 2

General
Rating
DAY 3

General
Rating
DAY 4

General
Rating
DAY 5

Summary of
Significant Comments and Suggestions

VCDU Prince
Hotel, Mont.
Blvd., Butuan
City

3.6 5 3.7 0 3.72 3.77

-Hard and Soft Copy
-Consider the ages of the participants
-Approachable
-Courteous
-Efficient

REGIONAL
AVER-AGE

FOR
OPERATIONS

3.69

I

3.5 9
I



Are there critical incidents that should be addressed by the Training Program Provider/ Management?

Major Observations/Findings [include venue/s of training, and batch number):

CRITICAL INCIDENT/S BASED ON
5Ws and H)STAR

Mrs. Raquel B. Dela Cruz of
Surigao del Norle suffer dizziness after
the last session of Class
Makatarungan on July 1 1 , 2018, Day 1

of the training at around 5: 10-5:30.
The doctor's finding is Mrs. Dela

Cruz probably failed to take her
maintenance medicine, and maybe
she was already not feeling well for
quite sometimes and jusl ignoring it, for

the training and still she constantly
failed to take her medication.

a much deeper blood clot has already
occurred. The doctors also found no
direct link of the head stroke to the
activities of the training. Her family also
added that she was already
complaining of not feeling well prior to l

Training Provider
[Regio4)

DepEd Caraga Region

Action Taken by the Program
ent

The Training Management
Team headed by Dr. Dalin,

accompanied by the nurses in

attendance and close friends of
Mrs. Dela Cruz decided to rush
her to Santos Hospital. The
team contacted her husband for
consent of her immediate
operation as recommended by
the doctor for the CT scan
indicated a blood clot in her
brain. Dr.' Dalin initiated raising
of funds through contributions
among facilitators and close
friends for lhe operation and
other hospital fees.

The operation was successful.
- For the past 4 days a positlve

response and development happened.

-According to the doclors she is

responding well to the medication.

-As of July 15, 2018, her husband
reported that her wife clinched his

hand although she still not fully awake.

Status



4. ANALYSIS O[ THE END PROGRAM EVALUATION (to be accomplished at the end ofthe training programJ

*Average rating for all training venues [inclusive ofALL batches] in the region covering ALL 7 criteria

Top three (3) responses based on participant feedback in Program Evaluadon for all training venues and batches:

-My significant leaming for lhis program includes insights highlighting the vital rules and responsibilities of supervisors for the fulfilment of our
DepEd's organizational goal of providing the best and quality education for optimal learning of our 21st century leamers.

-My roles and responsibilities w6re highlighted and deflned which really opened my eyes to what should be done in order to come up with the
desired results.

-As supervisor I should recognize stages of professional development and treat school heads and teachers as individuals.

-My most significant leaming is giving proper Technical Assistance to School Heads because this is the most important role as an Instructional
leader to achieve quality instruction.

-This training made me realize my huge responsibility in the district; being a planner, organizer, leader, help€r, ovaluator, motivator,
communicator, decision maker rolled into one.

Training Venue
(include batch number)

AVERAGE RATING PER CRITERIA alues from "1.0" - "4.O" )

Program
Management

Attainment
of Obiectives

Delivery of
Content

Provision of
Support
Materials

Program
Management

Team

Training
Venue

Accommodations

VCDU Prince Hotel,
Mont. Blvd., Butuan C ity
REGIONAL AVERAGE+

3.8 3 3.8 9 3.86
3.64 3.7 Z 3.7 5

3.8 0
| ,."



:t

5. RECOMMENDATIONS FOR FUTURE TRAINING PROGRAM:

-Contextualized video presentation. I b€lieve we have schools, school managers lhat showcase exemplary performance related to the topics
presented. lt is time for us to showcase the performance of our Filipino school leaders.
-Fact sheets be distributed every end of the s€ssion.
-A more crnducive venue for matured perticipants.
-This program should continue so that new and novice DDS will be guided with their works in the field.
-Shorter days but more time for some topics.

Submitted by: Approved by:

GI Ph. D
QAD

NONO,
PS - QAD



Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

2nd Floor, Mabini Building, DepEd Complex
Meralco Avenue, Pasig City

QAME ANALYSIS FORM 3

SUMMARY OF REGIONAL MONITORING AND EVALUATION
(To be accomplished by the QAME Team Leader)

Title of Training Program : THREE-DAY REGIONAL SEMINAR-WORKSHOP ON CONTEXTUALIZATION lN MATHEMATICS FOR GRADE 6 TEACHERS
Venue : BALANGHAI HOTE AND CONVENTION CENTER
lnclusive Dates of Program : AUGUST 1-3, 2018
Name of Regional Team Leader: GILBERT L. GAYRAMA
Mobile Number of Regional Team Lead€r: 09999910887

Prt ED

'1. What is the general rating of the SESSIONS and FACILITATORS in the trainin "am?

*The average rating for sessions and facilitators in ALL venues and batches in your region

Enter All
training
venues

(includes all
batches)

Overall Session-
Facilitator Rating

Summary of Commenls and SuggestionsGeneral Rating
DAY 1

General Rating
DAY 2

General Rating
DAY 3

BALANGHAI
HOTEL AND

CONVENTION
CENTER,

BUTUAN CITY
Sessions 3.92 3.86 aao

Facilitators 3.9'l 3.90

REGIONAL
AVERAGE'for

Sessions-
Facilitators

eo,

-The speaker imparted new knowledge which can be used
by the participants in teaching. She even pointed out dos and
don'ts in citing examples of problems. She also stressed to
ensure the art of questioning to avoid miss conceptions.
-He facilitator masters her topic very well. The activities were
enjoyable and relevant. She excellently coveys her topic.
-Sessions is given efiiciently and expertly.
-The program is well managed and is always ready when
needed.
-Hopefully we will be provided by some hand outs or maybe
the topic will be given in CDs.
-Discuss only topics which are applicable to the needs of the
participants( current need)



-So grateful for having this opportunity to leam more about Mathematics from our expert resource speaker.
-The participants were engaged to the ditferent game activities which increased the participation.
-The facilltator delivers his topic etfectively and with enthusiasm.
-Excellently masters and conveys the topic very well. Activities are relevant of which can really be applied in the fleld

2. What is the general rating of the daily PROGRAM MANAGEMENT/OPERATIONS of the training?

Venue of Training
(include ALL

batches)

Overall Rating General Rating
DAY 1

General Rating
DAY 2

General Rating
DAY 3

Summary of
Significant Comments and Suggestions

BALANGHAI
HOTEL AND

CONVENTION
CENTER,

BUTUAN CITY

3.91 3.95 394

REGIONAL
AVERAGE FOR
OPERATIONS 393

average of Overall Ratings for Operations for ALL venues and batches in your region

Major Observations/Findings (include venue/s of training, and batch number):

- Thank you for the experience and the learnings, continue to be the bearer of knowledge.
- The members of the t€am were friendly and very accommodating, and they performed their duties very well, thank you all!
- Conducive for learning, healthy foods were served, and clean environment was maintained.

3. Are there critical incidents that should be addressed by the Training Program Provider/ Management?

Status

NONE

Major Observations/Findings (include venue/s of training, and batch number)

U4or OUservations/Findings (include venue/s of training, and batch number):

I
I

-The program management and operations were
excellently done.
-The team is working very well for the success of the
training.
-The program management and operations were
excellently done.
- Thanks for conducting this seminar, at helps a lot in our
daily teaching.
- lmmediate action is visable in any query.

I

CRITICAL INCIDENT/S BASED ON I -.^,^ ^^ b-^..:..r^-,E ^^:^^\ ' Action Taken by the Program
STAR (sws and H) | I ralnrng ]'rovloer (Keglon) j uanagerent

I



4. ANALYSIS OF THE END PROGRAM EVALUATION (to be accomplished at the end of the training program)

*Average rating for all training venues (inclusive of ALL batches) in the region covering ALL 7 criteria

- Lots of precautions was presented which helps every participant to become guided to be at the right track always when it comes to contextualization
-The seminar-workshop was planned well. Congratulations to all lhe persons behind the success.
- Congratulations! job well done.

5, RECOMMENDATIONS FOR FUTURE TRAINING PROGRAM

It needs to improve the accommodation of the training venue (e.9. availability of the water in every comfort room).
lnclude in your plan the speedy or quick access of the internet connectivity of the training venue/site.
It is necessary for the program owner to provide soft and hardcopy materials to all participants for their own guid6

Submitted by: Approved by: _:/

nrrffii*M^ Ph D
'Chief-QAD

AVERAGE RATING PER CRITERIA (Values from " 1 .0" - "4.0" )

Training Venue
(include batch number)

Program
Management

Attainment of
Objectives

Delivery of
Content

Provision of
Support

Materials

Program
Management

Team

Training
Venue Accommodations

BALANGHAI HOTEL AND
CONVENTION CENTER,

BUTUAN CITY
3.94 3.95 3.95 3.93 3.84 3.84

REGIONAL AVERAGE- 3.90

ONO, P
PS . QAD

Top three (3) responses based on participant feedback in Program Evaluation for all training venues and batches:



Department of Education
NATIONAT EDUCATORS A(ADEMY OF THE PHII.IPPINES

2"d Floor, Mabini Building, DepEd Complex
Meralco Avenue, Pasig City

SUMMARY OF REGIONAL MONITORINGAND EVATUATION
(To be accomplished by the QAME Team Leader)

Title of Training Program: Three-Day Regional Training-Wotkshop on Contextualiz ation for Grade 7-10 Filipino Teachers
Inclusive Dates ofProgram: AuEUst 22-24,2018
Name of Regional Team L€ader: GILBERT L. GAYRAMA
Mobile Number ofRegional Team Leader: 09999910887

1. What is the general rating ofthe SESSIONS and FACILITATORS in the tr:rining program?

*The average rating for sessions and facilitators in ALL venues and batches in your region

o.fuo

Enter All tralnlng
venues (lncludes all

batches)

Overall
Session-

Facilitator
Rating

General
Rating
DAY 1

General
Rating
DAY2

3.83

3.47

-[t would be better if we are given a ready-made DLL so
that the teachers can concentrate more on the delivery of
the subiect.
-Use of time must be utilized for further critiquing of
outputs.
- Thank you for giving us the chance to come up
contextualized DLL and able to share it to others.
-Sana bigyan kami ng mga kopya sa lahat ng paksang
tinalakay sa taltong draw na simenar.
-Magaling ang pagkakalahad ng ideya.

RELC 2, Regional Office,
DepEd Caraga

Sessions 3.96

Facilitators 3.96

REGIONAL AVERAGE* for
Sessions-Facilitators

3.91

QAIyIE ANALYSIS FORII{ 3

Summary of Comments and Suggestions



Major Observations/Findings (include venue/s oftraining, and batch numberJ:

- The facilitator truly masters their topic and approachable.
-Very much thankful of New ideas of making DLL.
- Masaya kaming uuwi sa aming sangay na may dalang bagong kaalaman hinggil sa kontekstwalisasyon

What is the general rating ofthe daily PROGRAM MANAGEMENT/OPERATIONS ofthe training?

*Average of Overall Ratings for Operations for ALL venues and batches in your region

Maior Observations/Findings (include venue/s of training and batch number):

-Binabati ko ang lahat ng pamunuan sa pagsasakatuparan ng pagsasanay.
-lob well done, and well managed. More Power!
-Can be recommended to host another seminar.

Venue ofTraining
(include ALL batches)

Overall
Rating

General
Rating
DAY 1

General
Rating
DAY Z

Summaryof
Signifi cant Comments and Suggestions

3.9 3 3.82

-The significant learning that I had is about the proper application
of DLL format connected to the lesson planning session.

-Please continue your dedication in helping teachers like us who
needs more than enough information in the field ofteaching.

-Revisiting and remodiffing the DLL on the making of its parts.

-The alignment ofthe competencies and the assessments ofthe
lesson should be observed.

-lntegration of contextualization in the LPs help a lot in the
process of teaching. It makes the class more interesting and
participative. And it is an easy way to make works/tasks easier.

REGIONAL AVERAGE FOR
OPERATIONS 3.BB

RELC 2, Regional Office,
DepEd Caraga

I

I



CRITICAL INCIDENT/S BASED ON
STAR [SWs and H)

Trainirg
Provider
IRegion)

Action Taken by the Program
Management Status

Are there critical incidents that should be addressed by the Training Program Provider/ Management?

NONE

Maior Observations/Findings (include venue/s of training, and batch number):

4. ANAIYSIS OF THE END PROGRAM EVALUATION (to be accomplished at the end of the training programJ

*Average rating for all training venues (inclusive ofALL batches) in the region covering ALL 7 criteria

Top three (3) responses based on parucipant feedback in Program Evaluation for all traini venues and batches:

AVERAGE RATING PER CRITERIA (Values ftom "1.O' -'4.O" )
Training Venue

(include batch number) Program
Management

Attainment
of Obiectives

Delivery of
Content

Provision of
Support

Materials

Program
Management

Team

Training
Venue

Accommo
dations

RELC 2, Regional Omce,
DepEd Caraga

3.91 3.98 3.93 3.94 3.99 3.91 3.89

REGIONAL AVERAGE* 3.94

SIGNIFICANT LEARNING:
- The most significant learning the participants gained from the programme is that it helps to improve their teaching work.
- Contextualization is important to simplify teaching in all grade levels across our curriculum.
- Ang naging makabuluhan sa Eaining na ito ay ang paggawa ng DLL na ginamitan ng contextualization ito'y naging mas malinaw
sa tulong ng training na ito, ito ang paglalahad ng karamihan sa mga nagsipagdalo sa pagsasanay.



5. RECOMMENDATIONS FOR FUTURE TRAINING PROGRAM:

. All materials need for the training should be given on time or during the registration ofthe participants.
o The venue should have enough space to cater quite number of participants.
. The Program ManaSement or the Program Owner should constantly supervise the cleanliness of the training venue's comfort

room as part ofthe evaluation during the training.

Submitted by; Approved by:

Ph. GI Ph. D
- QAD Chief - QAD
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