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Bepublic of the Philippines COMAR 0T 2

Bepartment of Education bon ol N
CARAGA REGION d

February 15, 2022

REGIONAL MEMORANDUM
No. Lo s 2022

To:  REGIONAL FIELD TECHNICAL ASSISTANCE TEAMS
SCHOOLS DIVISION SUPERINTENDENTS
This Region

FIRST QUARTER VIRTUAL “KULUKABILDO” WITH EDUCATION
LEADERS AND TEACHERS, C.Y. 2022

1. The First Quarter Virtual Kulukabildo with Education Leaders and Teachers
for Calendar Year 2022 will be on March 21, 2022 through MS Teams. The link shall
be given later.

2. The participants of this virtual activity shall be the SDSs, ASDSs, CID Chiefs,
SGOD Chiefs, then two (2) representatives from each group of EPSs, PSDSs/DICs,
School Heads and Teachers in Elementary and Secondary.

3. List of participants shall be submitted to gad caraga@deped.gov.ph using
Enclosure No.4: List of Participants on or before March 18, 2022.

4. Attached hereto are the enclosures, to wit:

a. Enclosure No. 1: Matrix of the Activity

b. Enclosure No. 2: List of Regional Field Technical Assistance Teams

c. Enclosure No. 3: Monitoring Tool for the First Quarter Virtual Kulukabildo
with Education Leaders and Teachers

d. Enclosure No. 4: Template for List of Participants

5. For your information and guidance.

(]
. GEMMA MERCADO LEDESMA
Regional Director

Encls.: As stated

Reference: NONE

To be indicated in the Perpetual Index
under the following subjects:

FIRST QUARTER KULUKABILDO EDUCATION LEADERS

QAD/eme
02/15/2022

Address: J.P. Rosales Avenue,
“A8\ Butuan City
#] Trunkline No: (085) 342-8207 |
i Telefax No: (085) 342-5969
Email: caraga@deped.gov.ph




Enclosure No.1 to the Regional Memorandum No. Olba s., 2022

MATRIX OF ACTIVITIES

Date and Time ACTIVITY RESOURCE
SPEAKER/FACILITATOR

March 21, 2022
7:30 AM - 8:00 AM | Registration
8:01 AM -9:00 AM * * Opening Program * *

Prayer and National Multimedia Presentation
Anthem
Welcome Remarks Atty. Fiel Y. Almendra, CESO V
OIC, Asst. Regional Director
Statement of Purpose Marilyn F. Antiquina
Chief, QAD
Recognition of Jesus D. Nono, Ph.D.
Participants Chief, QAD
Message Ma. Gemma Mercado Ledesma

Regional Director

Webinar Protocols Elan M. Elpidang, Ph.D.
EPS, QAD
Kulukabildo Proper
Morning Session
Group 1 Dr. Isidro M. Biol
SDSs/ASDSs
CID Chiefs
9:01 AM - 12:00 PM | SGOD Chiefs
Group 2 Mr. Bernabe L. Linog
EPSs
PSDSs/DICs
Group 3 Ms. Carolina M. Niepes
School Heads
Group 4 Dr. Flordelisa R. Dalin
Teachers
12:00 PM - 1:00 PM * * Lunch Break * *
01:01 PM - 3:00 PM Kulukabildo Proper
Afternoon Session
- - continuation - -
3:00 PM - 4:00 PM Wrap Up
4:00 PM - 5:00 PM Closing Remarks Group 1: Dr. Isidro Biol

Group 2: Bernabe Linog
Group 3: Carolina M. Niepes
Group 4: Dr. Flordeliza Dalin




Enclosure No.2 to the Regional Memorandum No. Olto

s., 2022

List of the Regional Field Technical Assistance Teams (RFTAT)

Group of Dimensions of LCP to
Participants pllis'd Bosunisnters document
Team Leader . Safe Operations
Dr. Isidro M. Biol, Jr. Dr. Elena N. . Focus on Learning
Capangpangan
Asst. _Team Lead_ers Hiniusang Pag-Alagad
Dr. Violeta C. Nufiez P Edukalidad
Group 1 Ms. Fe L. Alegado Dr. Elmer Agl.lSt‘LlS ara Sa u al
SDSs /ASDSs  \ro Rlizabeth M. Ysulan | Conde -Reashiug tae Most
CID Chiefs ) § Marginalized

SGOD Chiefs

Members:

Dr. Elizabeth A. Bautista
Dr. Celsa M. Catalufia
Ms. Maripaz F. Magno

Ms. Meriam C. Dela Rita

. Well- being and Protection
. Education Financing

Team Leader
Mr. Bernabe L. Linog

Asst. Team Leaders

Ms. Fe M. Baring

. Safe Operations
. Focus on Learning

Group 2 Dr. Elan M. Elpidang FA
EPSs Ms. Rhea J. Yparaguirre e
PSDSs/DICs Ms. Sheryl R. Puyo Para sa Edukalidad
Members: . Reaching the Most
Mr. Jonathan F. Garzon Megginalized .
Marlyne M. Villareal Ms. Maria Consiielo . Well- being and Protection
Jamera . Education Financing
Team Leader Ms. Junnah B. Tiu . §afe Operi‘fons_
Ms. Carolina M. Niepes n OCUSORL LERENDE
Group 3 Ast Te.am Leadefs : Mr. Kevin Hope Z. . Hiniusang Pag-Alagad
School Heads o Manvm - ARiquing | saivasa Para sa Edukalidad
(Elementary and R RGeS O R . Reaching the Most
Secondary) Weriberss Marginalized
I];/Ir. Eg::;d I\?I A‘t‘)Jellana . Well- being and Protection
C:\'staﬁos i Ms. Margarita Delima . Education Financing
Dr. Jesus D. Nono
Team Leader oy
Dr. Flordelisa R. Dalin Bri Vagina A Sena . Safe Operations
. Focus on Learning
Asst. Team Leaders . Hiniusang Pag-Alagad Para
G a Mr. Joel B. Rosales Ms. Abe Naireza Ibano sa Edukalidad
Sl Dr. Gladys S. Asis . Reaching the Most
Marginalized
(Elemen Al Dr. Edmund D. Mendoza Zin
Secontary) . Well- being and Protection

Members:

Dr. Marygold C. Silao
Ms. Josephine Chonie M.
Obsenarez

Dr. Caroline L. Guerta

Ms. Mary Christine A.
Odtojan

. Education Financing




Enclosure No.3 to the Regional Memorandum No.

oo s., 2022

Monitoring Tool for the Fourth Virtual “Kulukabildo” for Education Leaders
and Teachers

Group of
Participants

Dimensions of LCP

Challenges

Best Practices/
Interventions

Top Management

A. Safe Operations

B. Focus on Learning

C. Hiniusang Pag-
Alagad Para sa
Edukalidad

D. Reaching the Most
Marginalized

E. Well- being and
Protection

F. Education
Financing

Supervisors Group
(EPSs and
PSDSs/DICs)

A. Safe Operations

B. Focus on Learning

C. Hiniusang Pag-
Alagad Para sa
Edukalidad

D. Reaching the Most
Marginalized

E. Well- being and
Protection

F. Education
Financing

School Heads
Group

A. Safe Operations

B. Focus on Learning

C. Hiniusang Pag-
Alagad Para sa
Edukalidad

D. Reaching the Most
Marginalized

E. Well- being and
Protection

F. Education
Financing

Teachers Group

A. Safe Operations

B. Focus on Learning

C. Hiniusang Pag-
Alagad Para sa
Edukalidad

D. Reaching the Most
Marginalized

E. Well- being and
Protection

F. Education
Financing




Enclosure No.4 to the Regional Memorandum No. olt s., 2022

Template for List of Participants

Division:

Position / Name of Participant Station DepEd Email
Designation :

SDS / ASDS

CID Chief

SGOD Chief

EPS

PSDS/DIC District

School Heads School

Teachers

Prepared by:

Noted by:




