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August 71, 2023

No. O1{rl , s.2023

To: ASSISTANT REGIONAL DIRECTOR
CHIEFS OF FUNCTIONAL DIVISIONS
SCHOOLS DIVISION SUPERINTENDENTS
This Region

CONDUCT OF THE DWISION ROLLOUT OF THE ABC+ PROJECT ON
INSTRUCTIONAL LEADERSHIP TRAINING

l. In furtherance of its mandate of providing capacity-building program for
public school teachers and school leaders, the National Educators Academy of the
Philippines of the Philippines (NEAP) has embarked on a partnership with the
Advancing Basic Education in the Philippines (AEIC+) project aimed at improving the
outcomes of early literacy, numeracy, and socio-emotional learning in the country.

2. The core interventions to be provided include the development and
implementation of professional development progr.rms for teachers and instructional
supervisors, the development of dwelopmentally-appropriate reading materials for
kindergarten to Grade 3 in the Mother Tongue, and systems strengthening as well
as capacity development along these core areas.

3. For FY 2023, NEAP shall download funds to DepEd Caraga with a total
amount of Thirteen Million Five Hundred Forty-two Thousand pesos proportioned
to the 12 Schools Division Offices lEnclosure 1l for the conduct of the Division
Rollout of the said program.

4. The Division Rollout aims to:

a. capacitate school leaders in instructional leadership focused on a more
hoLstic approach integrating literacy leadership, social-emotional learning,
and gender equality and social inclusion (GESD in fostering conditions for a
positive learning envtonment;

b. draft research-based and data-driven project initiatives that will improve
learning outcomes of the K to 3 learners in thek respective schools as
embedded in the School Improvement Plan (SIP) and as practiced in
Continuous Improvement (CI);
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c. support and complement the implementation of national prograrns or
initiatives such as but not limited to National Itarning Camp (NLC), National
Reading Program (NRP), and National Mathematics Program (NMP); and,

d. form linkages and share with other districts and schools, some noteworthy
practices aligned with Instructional leadership Training (ILT) principles.

Participants in the Division Rollout are:
a. Regional Trainers
b. Division Core Management Team (DCMT)

i. Chief Education Program Supervisor, Curriculum and
Impleme'ntation Division

ii. Specialist, Human Resource Development Service
iii. Specialist, School Management, Monitoring, and Evaluation
iv. Officer or alternate, Division lnformation Technolory Office

c. Division Participants
i. Education Program Supervisors for literacy or reading and

kindergarten
ii. Public Schools District Supervisors
iii. School Heads (elementary)

6. The funds shall be downloaded to the DepEd Regional Oflices. The Regional
Oflices shall have t.Ile responsibility of downloading the funds to tJ e twelve (12 )

Schools Division Offices.

7. To facilitate the conduct of the dowrrloading of funds, the Regional Ofrce will
submit a L,etter of Acceptance ( Etrclorure 2f covering the total amount allocated for
the region, should all t.I:e SDOs sigrri-fu their assent to accept the same. Should a
particular SDO turn down said funds, the Regional Office shall accept and indicate
the reduced amount.

The funds to be downloaded consists of the following:
a. Board and lodging of the Regional Trainers, DCMT, and the participants at

Php 2,OO0.O0 per night, per person;

b. Supplies and materials of the Regional Trainers, DCMT, and t}le
participants at Php 200.00 per person; and,

c. Travel expenses of the Regional Trainers, DCMT, and the participants at
Php 2,OO0.00 per person.

9. The funds may be used for the following expenses:

a. Board and lodging of the Regional Trainers, DCMT, and the participants,
the use of the function room/s provision of audio-visua-l system or facility and
other equipment and requirements prescribed by pertinent accounting and
auditing rules and regu.lations;

b. Supplies and materials, which may include the printing of the training
modules and activity sheets and purchase of paper materials, writing tools
and implements, flash drives for storage of e-copies of tl:e training resources,
and other training supplies, as may be required;
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c. transportation cost and per diem of the Regional Trainers, DCMT, and the
participants; and,

d. Other expenses in support of the conduct of the division rollout, are deemed
eligible expenses provided these are classified under MOOE.

f0. ImplementationProcess

a. The DCMT prepares the Division Rollout Implementation Plan
(Encloaure 3) for review and approval by the Schools Division Superintendent;

b. DCMT informs RO and NEAP-CO of the approved conduct date.

c. The DCMT implements the division rollout based on the approved
implementation plan.

d. DCMT prepares and uploads their physical and financial accomplishment
in the Program Management Information System (PMIS) as indicated in DepEd
Order No. ll, s. 2O2l "Guidelines on the Operationalization of PMIS."

e. Likewise, DCMT prepares and submits the following to t1:e NEAP Quality
Assurance Division 1O working days after the conduct of the prograrr':

i. NEAP Progra:n Completion Report (Enclocure 4)
ii. Program Completion Report Attachment (Eaclosure 5)
iii. Participarrts' profile-Template (Eaclosure 6)

A11 Enclosures may be downloaded from https:/ / bit.lvlllTComRepTemp

I t. Monitoring and Evaluation Activities

a. The AEIC+ ILT Program Manager and other NEAP Representatives, in
coordination with Regions and selected Schools Divisions, will conduct the
monitoring of the program.

b. The monitoring activities shall involve the following activities:

i. Review and discussion of the division rollout program and facilitator
evaluation results

ii. Discussion on post-division rollout activities and their corresponding
M&E

12. Should a particular SDO will not be able to conduct the division rollout on
the date they have stipulated in the implementation plan due to circumstances
beyond tJreir control, it is imperative that they coordinate with the Regional O{Ece
and Central Office for their course of action.

13. To ensure effective and eflicient implementation of the activities funded
through downloading of funds, SDOs are required to report the status of t}re
utilization of the fund (Enclosurc 7) to NEAP-PDD tlrough the respective Regional
Director.

14. For more information, please contact Maria Ruth R. Edradan thru
hrdd car eped.gov.ph.
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15. Immediate dissemination of and strict compliance to this memorandum is
directed.

UARIA I![ES C. ASI,IICIOIY
Director III

Oflicer-in-Charge
Office of the Regional Director

BY THE AUTHORITY OF THE REGIONAL DIRECTOR:

,l,kf. ESCOEARTE, Jr., PIID,PEDRO

Encl/s.: As stated
Reference/s: DM-HROD-NEAP-2O23- 1063
To be indicated in the Perpetual Index

under the following subjects:

LANGUAGE TRAINING PROGRAMS

HRDD/mrre
08 / 11 12023

Assistant Regional

WORKSHOPS
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Enclosure 2

Department of Education
National Educators Academy of the Philippines
Professiona.l Development Division

DTVISIOIT ROLLOUT OF TIIE ABC+ PROJECT
OlT IITSTRUCTIOTAL LEADERSHIP TRAINIITG (ILTI

Template of the Lcttcr of Acccpta[cc of f,'unda

22 September 2017

JEITIIIFER E. IOPEZ
OIC - Director IV
Nationai Educators Academy of the Philippines
2"d Floor Mabini Building, DepEd Complex
Meralco Avenue, Pasig City

ACCEPTANCE OF !8wn!84pEq _EUXpS

Desr Dis.ctor LOPEZ:

This is with reference to tJre unnumbered memorandum issued by tlre National Educators
Academy of the Philippines (NEAP) specifically indicating the funds to be downloaded for
the conduct of the Division Roll Out of the ABC+ Project on Instructional Lradership
Training (ILT).

To this end, this is to formally ACCEPT the amount of
(PhP 

- 

) for the management and delivery of
the sai.d program:

Schools Diurlsion
Schools Diuision B

For your information.

Thank you.

Regards,

R:gtond Dlrector
DepEd Region

Echoole Dlvlrioa Ofice Ilto. of $rcctcd
AafituIp.!t Budgct Allocatloa

l
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Enclosure 3

Department of Education
National Educators Academy of the Philippines
Professional Development Division

A. PROGRAU PROFILE

DIVISION ROLLOUT OF TTIE ABC+ PRO,ECT
ON INSTRUCTIONAL LEADERSHIP TRAINING (ILTI

IDplementatlon Pla!

Division Roll Out of the ABC+ Project on Instructional Leadership Training (lLT)

The Division Roll Out aims to:
a. Capacitate school leaders in instructional leadership focused on a more holistic approach integating literacy leadership, socio-

emotional learning, and gender equity and social inclusion (GESI) in fostering conditions for a positive learning environment;
b. Draft research-based and data-driven project initiatives that will improve leaming outcomes of Kindergarten to Grade 3

learners in their respective schools;
c. Support and complement the implementation of national programs or initiatives such as, but not limited to National Learning

Camp (NLC), National Reading Program (NPR), and National Mathematics Program (NMP); and,
d. Form linkages and share with other districts ad schools, some noteworthy practices aligned with the Instructional Leadership

Training (IL:l) principles.

Trained school leaders in instructional leadership
Trained public school teachers on literacy, numeracy, and socio-emotional learning

Improved outcomes of early literacy, numeracy, socio-emotional learning

PROGRAM
TITLE

RATTONALE

PROGRAM
OUTCOME

MAJOR
FINAL
OUTCOME

-t
I



B. PROFILE OF THE TARGET PARTICIPAITTS

TARGEtr JOB GROUPS NU}TAER OF E:'(PECTED PARTICIPANTS

PARTICIPANTS

Education Program Supewisor (Literacy or Reading)

Chief Education h'ogram Supervisor (Curriculum and Implem€ntation Division)

Specialist (Human Resource Development Service)

Specialist (School Management, Monitoring, and Evaluation)

School Heads

DIVISION CORE MANAGEMENT TEAM

Education Program Supervisor (Kinder)

Public School District Supervisor

Oflicer (Division Information Technolory Office)

REGIONAL'I'RAINERS

TOTAL
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Breakilown of Partlclpants3

Namc Position
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3
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23
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C. IMPLEUENTATIOI{ PLAN
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E. DIVISIOIf CORE MANAGEMENT TEAM

NAtrIE OF PERSONNEL OTrICE ROLE TERIIS OF RTFEREI{CE

Curriculum and Implementation
Division

Human Resource Development
Service

School Management, Monitoring, I I

end Evaluation I I

. J IDivision Information Technolory I Ij ofiice I I



Enclostre'3

Deparlmmt of Education
National Educators Academy of the Philippines
Professional Developnrent Division

A. PROGXAM PR,OFILE

DryISION f,OLL-OUT OT THE ABC+ PROIECT
ON INSTRUCTIONAL LEADM,SHIP TN,AINING (ILT)

Implementation Pl,rn

Dlvi6ion Roll Out of the ADC+ Proiect on lnstrucl.ional Lsrdership Training (ILI)

The Diviston Roll Oul aime to:
a. Cafacitato sclbol haders in imtructionrl leaderehip fcrcused on a mor€ holistlc approach integrating literacy leadership, soclo-€motional

leaming, and gender equity and social indurion (GESI) in fostering conditions for o poeitlve learning environmenq
b. Draft reaearcltbased and dota-driven proje{t initiatives ahat will improve learnlng outcomee of Kindergorten to Grade 3 learneF in their

reepective schools;
c. Support and complenent the lmplementation of national programc or initiaHves such as, but not limit€d to NaHonal Leaming Camp (NLC),

National Reading Program (NPR), and National Mathematlcs Program (NMP); and,
d. Fornr linka6es and share with other dislrrcts ad sclnols, sone noteworthy p(actices aliSned with tl€ Inrtructiorul Leadership Training (lLT)

pfinciple6.

Trained rhool leaders in inatructional leaderehip
Trained public drool leacher8 on literacy, numeracy, and socic€motional leaming

MAJOR FINAL
OUrcOME Imp,roved out(ome6 of early literacy, numeracy, aocioemotional learnin6

PROGRAM
TITLB

RATIONALE

PROGRAM

IOUTCoME



B. PROTILE OF THE TARGET PARTICIPANTS

TARGET JOB GROUPS

PARTICIPANTS

Sctrrcl Heads

Specialist (School Management, Monitoring, and Evaluation)

REGIONAL TRAINERS

NUMBER OF E)CECTED PARTICIPANTS

TOTAL

Education Prqtiam Supervisor (Literacy or Reading)

DIVISION CORE MANAGEMENT TEAM

Chief Education Program Supervfuof (Curriculum and Implementation Divioion)

Education Program Superviaor (Klnder)

Specialist (Human Resouce Development Seffice)

Public 9:hool Dishict Suparvisor

Officer (Division lnformation Technology Office)

I
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C, IMPLEMENTATION PLAN
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E DIVISION CORE MANAGEMENT TEAM

NAME OF PERSONNEL ROLE TERMS OT REFERENCEomcE

Curriculum and Implementation
Dlvioion

Human Resource Development Service

ft hool lvlanagenent, Monitorin& and
Evaluation

Dvision Information Technology Office
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Enclosure 4

Department of Education
National Educators Academy of the Philippines
Professional Development Division

DTVISIOIT ROLTOUT Otr'THE ABC+ PRo.'EgT
OIt IITSTRUC1TIOIIAL LEADERSHIP TRAIilING {ILTI

PROGRAM COMPLETION REPORT

Lcerairg Scrvice Providcr:

I)e.lgtlauon:

Tot l lto. of Particlpa,Dts: Male: Female:

&recutive EuEEary:
May include the program desciption and its objec,tives, and the dailg proceedings of the
conduct of the prografi.

Contact Pcrson:

Email Address:
Colt.ct No.:

Vcauc:

Prograu / Courac Title:

Drte/s of Conduct:



U rnd E Alaffl3
Analy sis s ltould indude :

. Summary of re$tlts fum tle participcint-s' euafuation of the proqam (leuel 1)

. Summa,ry of Results from te pafiicipants' leaming of tlc program (pre/ post-test - see
Program Completion Report Atta.htnent)

Strengtts and arcas for improuement slauld be identified in this section

*Use seporate page if neccssary

Ctcdrc:al CoEEGEti rld bau'ca EncouDtcrad
In this sedion nnke ang general ammenls about the pmqam and identifg any issues
en@untEred in rel-ation to:

. its detiuery
. r^ourcc petsrts/ leaming facilitatorso porticipanl-s
. content ofprcgram
. d.el rcry strategies
o training materials

. its nanagement
. prior to deliuery
. daring tie training proper

Olher issues

Photo DoctrDclt tio!
. Must be PDF File
. 5 pie&res per day only
o Each dag slutttld ar,to,in desuiptiorts

Reconmend-atlons
In this sedion disanss ang recommendations -gou maV haue to imprctn fuhte programs and.for
policE actions. Sugge-stions may cover program management, facilitalion, session gnrides,
resource materials, ather @ncerns )



I hereby declare the information provided in this program completion report is true and correct
and there have been no misleading statements, omission of any relevant facts nor any
misinterpretation made. I further aliow DepEd-IIEAP to investi8ate the authenticity of all the
documents submitted.

i agre€ that DepEd-NEAP is to be the co-owner of all the data gathered and the copyright of aly
publication of the use of these data.

Sign o{I by the Program / Course Manager or its equivalent

P/C ![aD.gcr:

Slgtretur€:

Dete:



Republic of the Philippines
Department of Educstion

DepDd Complex, Meralco Avenue
Pasig City 1600

PR(rcRAf OOMPLETIOT REPOR]T ATTACHXEI|T
Final Report

Effectivity
Version No,
Revision No.
Page No.

Endosure 5
20-sep-21

I
o
1

lolt Otncc

Program Support Fund (Division Rollout of the ABC+ Projcct on Instructional leaderehip Training (ILT)

FY 2023 Human Resource Development Fund

8 ACTUAL

TIROET ACIT'AI,
PtDaactal Flnrncld

v # +. fot l 2r .$rF 3,. fotrl

Fcrbsal!o"
Iodicrtor

(Actlvrty i
Output, l- v 3r. $ tot l l. F b 3i. 4'r l.t l

Ouq,t Aotl!'ttlcr Roanttrdcqt

Prepared By:

TOTA.L

Signature Above Printed Name

Position

Approved By:

Signature Above Printed Name
Position

Date and Time:Date and Time;
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Enclosure 6
f Education
:ators Academy of the Philippines
)evelopment Division

Dlvlslon Rollout of the A8C+ Projcct on ltr.tructlotral Lcaderahlp Tratntng (ILT)
PARTICIPANTS' PROFILE

d.lon Eorr Poaltlolr Grado
Lovol

gchool ID Scbool lltamo DGpr.d Eanll
Addrcsr

Altonratc
EEill

Addroar
Full l{rt[o lfobllc

llutrrbGr

PrG-
Tcrt
Bco16

Po.t
To.t

EcorG

Ito. of
D.y.

Attcrdcd

f,o. of
Outplrtt

aubrlttoal

I

Prepared By: Approved By:

Signature Above Printed Name
Position

Date and Time:

Signatur€ Above Printed Name
Position

Date and Time:
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Enclosure 7
Department of Education
National Educators Academy of the Philippines
Professional Development Division

Prepared By:

Signature Above Printed Name
Position

Date and Time:

DIVISIOII ROLLOUT OF THE ABC+ PRq'EET
OIv IT{STRUCTIONAL LEADERSHIP TRAINIIYG (ILTI

Budg;et Uttlt-atloa Report

Approved By:

Signature Above Printed Name
Position

Date and Time:

o. of hlrectcd
Prrtlctpoata
l{o. of Actual Pettlclpaatr

ht)cnsc lteo A
AJlocatloa

B
ObUtntGd

c
DLbur.cd

Brhace
(A€I

Board and Lodging

Supplies

Travel Experrses

Otllers, please
specifu

TOTAL


