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REGIONAL MEMORANDUM
No. 0856 , 8. 2026

To:  Schools Division Superintendents
Chief, Curriculum and Learning Management Division (CLMD)
Education Program Supervisors, CLMD
Chiefs, Curriculum Implementation Division (CID)
Division Blended Learning 4.1 Focal Persons
Division Information Technology Officer of Surigao del Sur
All Others Concerned

VIRTUAL MEETING ON BLENDED LEARNING 4.1 PRE-TEST AND M&E RESULTS
AND TERMS 2-3 ACTIVITY PLANNING

L In line with Regional Memorandum No. 0611, s. 2026 (Pilot Implementation
of Blended Learning 4.1 for School Year 2026-2027) and Regional Memorandum
No. 0722, s. 2026 (Monitoring and Evaluation Framework for the Blended Learning
4.1 Pilot Implementation, School Year 2026-2027), this Office, through the
Curriculum and Learning Management Division (CLMD), shall conduct a Virtual
Meeting on the Blended Learning 4.1 (BL 4.1) Pilot Implementation on 24
August 2026, 10:00 a.m., via Microsoft Teams. The meeting link shall be provided
to the participants through their official DepEd email addresses.

2, The Virtual Meeting aims to consolidate first-term implementation evidence
and to align all implementing units on the next phases of the pilot. Specifically, it
seeks to:

a. present the results of the BL 4.1 Pre-Test and the initial monitoring and
evaluation (M&E) findings generated under the approved M&E
Framework;

b. review and confirm the schedule of activities for Terms 2 and 3 of the pilot
implementation;

c. set the protocols, timelines, and quality-assurance arrangements for the
administration of the Term 1 Midline Assessment for both the Treatment
Group and the Standard Implementation Cohort;

d. provide a venue for the Schools Division Offices (SDOs) to present their
initial monitoring reports and findings on the actual implementation of
BL 4.1 using Tools 1-6 of the approved M&E Framework and
Mechanisms, including initial wins, stakeholder buy-in, challenges and
actions taken, and requests for technical assistance; and

e. agree on the technical assistance package and follow-through
commitments arising from the presentations.

3. The following are required to attend:
a. Chief, Curriculum and Learning Management Division (CLMD)
b. Education Program Supervisors, CLMD
c. Chiefs of the Curriculum Implementation Division
d. Division Blended Learning 4.1 Focal Persons
e. Division Information Technology Officer of SDO Surigao del Sur
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4. Attached as Enclosure is the Indicative Program and Guidelines for the SDO
Presentation of Initial Monitoring Reports, which contains the indicative program, the
suggested slide deck format for the 5-minute SDO presentation, the submission
requirements, and the reminders on documentation and data privacy.

9. For queries and clarifications, all concerned may coordinate with Rhea J.
Yparraguirre, Education Program Supervisor (EPS) in Mathematics / Blended
Learning 4.1 Regional Focal Person, Curriculum and Learning Management Division,
at rhea.yparraguirre@deped.gov.ph

6. Immediate and widest dissemination of this Memorandum to all concerned is
directed.
ALLAN G AZO
Directo
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(Enclosure to Regional Memorandum No. 0856, s. 2026)

Indicative Program and Guidelines for the SDO Presentation of Initial

Monitoring Reports

I. Meeting Details
e Date and Time: 24 August 2026 (Monday), 10:00 a.m.
e Platform: Microsoft Teams; the link shall be sent to participants through their
official DepEd email addresses.
e Participants: CLMD Chief and Education Program Supervisors; SDO Blended
Learning 4.1 Focal Persons, and Division ITO of Surigao del Sur.

II. Indicative Program

Time Activity Person Responsible
9:45 — Log-in, attendance confirmation, and |All participants
10:00 a.m. | connectivity check
10:00 - Opening Program and Statement of | BERNABE L. LINOG
10:15 a.m. | Purpose Chief, CLMD
10:15 - Presentation of the BL 4.1 Pre-Test and | RHEA J. YPARRAGUIRRE
11:00 a.m. | Initial M&E Results BL 4.1 Regional Focal Person
11:00a.m. — | Review of the Schedule of Activities for | CLMD Supervisors
11:30 a.m. | Terms 2 and 3
11: 30 a.m | Administration of the Term 1 Midline | RHEA J. YPARRAGUIRRE
—-12:00 Assessment: protocols, timelines, and | BL 4.1 Regional Focal Person
p.m. quality assurance for the Treatment Group
and the Standard Implementation Cohort
12:00- 1:00 | LUNCH BREAK
p.m
1:00 p.m. — | Presentation of Initial Monitoring Reports SDO BL 4.1 Focal Persons
2:00 p.m. and Findings (5 minutes per SDO)
2:00-2:12 | Open Forum, Technical Assistance | All participants
P.M. Requests, and Agreements
2:15 - 2:30 | Photo and Video Documentation, and Ways | CLMD
L Forwards

III. Suggested Slide Deck Format for the SDO Presentation

Each SDO is allotted a maximum of 5 minutes. The deck shall not 5 content slides
in 16:9 format, using the official DepEd Caraga template, and shall follow the
sequence below:
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Slide Content Details to be Presented

Slide 1 | Title and SDO, name and position of presenter; number of
Implementation | implementing schools, Grade 9 sections, and learners;
Snapshot distribution by cohort (Treatment |/ Standard

Implementation) and by technology track (High-Tech /
Hybrid / Offline).

Slide 2 | Initial Wins Early gains evidenced by Tool 1 (fidelity), Tool 3
(participation), and Tool 5 (WHLP quality) — cite figures,
not impressions.

Slide 3 | Stakeholder Parent and guardian feedback trends from Tool 4,
Buy-In Tripartite Agreement compliance, and support from
LGUs, PTAs, and other partners.

Slide 4 | Challenges and | Issues surfaced by Tools 1-6 (e.g., schedule adherence,
Actions Taken | Al-resistance of tasks, connectivity or device failures,
learner disengagement) and the corresponding
corrective actions, LAC sessions, or Child Find referrals

undertaken.
Slide 5 | Requests for Specific TA needs, the responsible office being
Technical requested, and the proposed timeline.
Assistance

IV. Submission Requirements
e Presentation decks (in PPTX and PDF) shall be submitted to
rhea.yparraguirre@deped.gov.ph on or before 8:00 a.m. on August 24, 2026,
using the file name format:

SDOName_BL41_Term1_Initial Monitoring Report.

V. Reminders

a. Participants shall log in 15 minutes before the start of the meeting using the
display-name format: SDO/Office — Full Name.

b. Microphones shall be muted unless recognized; questions may be raised
through the chat box or the raise-hand function.

c. Photo and video documentation shall be undertaken at the close of the
meeting. Screenshots and recordings shall be used solely for official
documentation and reporting purposes.

d. In accordance with the Data Privacy Act of 2012 (R.A. No. 10173) and the
child-safeguarding provisions of the approved M&E Framework, no learner
names, Learner Reference Numbers, photographs, or other personal
information shall be displayed in the presentation decks. All learner-level data
shall be reported in aggregated and anonymized form.
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