
   
 

 

Address: J.P. Rosales Avenue, Butuan City 
Trunkline No: (085) 225-1151 
Telefax No: (085) 342-5959 
Email: caraga@deped.gov.ph 
Website: caraga.deped.gov.ph 
 

I 
nsert 

 

 
REGIONAL MEMORANDUM 
No.      , s. 2026 
 
To:  Schools Division Superintendents  
          All Others Concerned 
 
GUIDELINES ON THE CONDUCT OF THE NATIONAL ASSESSMENT FOR SCHOOL 

HEADS (NASH) TARGETED DEVELOPMENT PROGRAM (TDP) AND 
PROFESSIONAL DEVELOPMENT INTERVENTION (PDI) 

1. Implementation of NASH TDP and PDI. Pursuant to DM-OULS-2026-397 
titled “Guidelines on the Conduct of the National Assessment for School Heads (NASH) 
Targeted Development Program (TDP) and Professional Development Intervention (PDI)” 
this Office announces the conduct of the TDP and PDI for NASH Batch 2 
participants classified as meeting three (3) domains and with developmental 
areas which will be implemented by the National Educators Academy of the 
Philippines (NEAP) beginning October 1, 2026.  

2. Objective. This initiative aims to address identified competency gaps, 
strengthen the school heads pipeline, and operationalize NASH as a diagnostic-to-
development continuum. The NASH TDP and PDI shall be implemented through a 
three-phase competency- based professional learning framework guided by the 
Acquire-Apply-Demonstrate Learning Continuum. 

3. Participant Data. The official list and profile data of the expected Batch 2 
participants, Batch 1 participants with incomplete requirements, and NASH Batch 2 
takers covered under NASH TDP and PDI may be accessed through the following link: 
tinyurl.com/NASH-TDP-PDI-B2-Participants. 
 
4. Program Implementation. The implementation of the NASH TDP and PDI 
shall be carried out without disruption to regular office operations. Participation 
in program-related activities, including those conducted beyond regular office hours, 

shall be considered part of OFFICIAL professional development commitments and 
shall not warrant the grant of Compensatory Time-Off (CTO). 

  
5. Roles and Responsibilities.   
 

SDO HRD Unit: Monitor and support NASH participants within their 
respective jurisdictions.   
NEAP-R, in collaboration with HRDD: Provide technical assistance, 
oversight, and quality assurance.   
NEAP-CO: Establish the overall program framework, learning standards, and 
assessment requirements.   
Regional Offices and/or SDOs: Contextualize and implement selected 
professional learning activities, subject to prescribed guidelines and validation 

mechanisms.  

 
6. Completion of Batch 1 Requirements. Further, NASH Batch 1 participants 
who were unable to complete the prescribed Phase 1 requirements within the 
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previous implementation period shall be allowed to continue and complete their 

remaining requirements alongside NASH Batch 2 participants, subject to these 
Guidelines. 

 
7.  Orientation. To ensure common understanding and consistent 
implementation of these Guidelines, the NEAP-CO will conduct orientation sessions 
to all RO Focal Person, Schools Division Offices (SDOs) and to all participants. The 
details of these activities, including scope, participants, and indicative timelines, are 
provided in the enclosure.  

 
8. Funding. Expenses incurred by NASH TDP/PDI Regional Office and Schools 
Division Office Focal Persons shall be charged against their respective local funds, 
subject to existing accounting and auditing rules and regulations. 

 
9. Reference Document. DM-OULS-2026-397 

 
10. Clarifications. For clarifications, contact Analou O. Hermocilla, Education 
Program Supervisor, Human Resource Development Division via email 
at rneap@deped.gov.ph. 

 
11. Immediate dissemination of this Memorandum is desired. 
 
 
 

              ALLAN G. FARNAZO 
                       Director IV 

 

AOH/HRDD/ RM Guidelines on the Conduct of NASH TDP and PDI … 

15744/ September 23, 2026  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Digitally
signed by
Farnazo
Allan
Gabriel
Date:
2026.09.23
14:57:47
+0800

mailto:caraga@deped.gov.ph
mailto:rneap@deped.gov.ph


 

Address: J.P. Rosales Avenue, Butuan City 
Trunkline No: (085) 225-1151 
Telefax No: (085) 342-5959 
Email: caraga@deped.gov.ph 
Website: caraga.deped.gov.ph 
 Insert 

Enclosure 1 of RM No. _______ s. 2026 

  

Activity Date and 
Time 

Participants Link 

Orientation of 
RO and SDO 
NASH Focal 
Persons  

September 
22, 2026 
1:30 p.m. -
3:30 p.m. 

RO and SDO Focal 
Persons 

https://tinyurl.com/NAS
HFocalsOrientation 

Orientation of 
NASH TDP and 
PDI Participants  

September 
24, 2026 
1:30 p.m. -
3:30 p.m. 

All NASH Batch 2 
Test Takers 
classified “With 
Developmental 
Areas” and 
“Meeting 3 

Domains” 

 https://tinyurl.com/NA
SHMindanaoParticipants 

Orientation of 
SDO NASH Focal 
Persons 

September 
28, 2026 
9:00 a.m.-
11:30 a.m. 

SGOD Chief and 
SDO Focal 
Persons  

https://tinyurl.com/96c
nc64u 

LinkedIn 
Learning 
Activation 
Schedule  

September 23 
-30, 2026 

All participants For further notice 

Start of Phase 1 October 1, 
2026 

Domain-based 
Synchronous 
Learning 
Sessions 

October 14-
17, 2026 

Orientation of 
NASH PDI 
Coaches 

October 22, 
2026 
1:30 p.m.-
3:30 p.m.  

SDO Coaches and 
RO & SDO Focals 

The meeting links shall 
be provided through 
email 

End of Phase 1 October 31, 

2026  

All participants   

Data Processing 
and Phase 1 
Certificate 
Issuance 

November 2-
7, 2026 

NEAP-CO  

Start of Phase 2  November 9, 
2026 

All participants 
c/o RO and SDO 
focals 

 

RO/SDO led 
WAP Validation, 
Issuance of 
Phase 2 

Certificate, and 
data processing 

January 18-
22, 2027 

NEAP CO, NEAP-
R/HRDD and SDO 
SGOD 

 

Start of Phase 3 January 25, 
2027 

NASH PDI 
participants (With 
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End of Phase 3 

 

July 30, 

2027 

Developmental 

Areas) 
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