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REGIONAL MEMORANDUM 
No.              , s. 2026 
 

 
To:  Schools Division Superintendents  

All Others Concerned 
 

 
CORRIGENDUM AND ADDENDUM TO REGIONAL MEMORANDUM NO. 0931       

S., 2026 RE READING CONVERGENCE AND IMPLEMENTATION  
DESIGN WORKSHOP 

 
 

1. This Memorandum serves as an update on the conduct of the Reading 
Convergence and Implementation Design Workshop, scheduled on September 28 to 
October 1, 2026, at the Nickel Hall, National Educators Academy of the Philippines-
Regional (NEAP-R), Department of Education, Butuan City. 
 
2. The list of official participants to the activity is attached as Enclosure No. 1 

of this Memorandum. 
 
3. All Schools Division Offices (SDOs) are directed to bring the consolidated 
Division  Beginning-of-School-Year (BoSY) Reading Profile of learners covering Key 
Stages 1 to 3. In addition, a separate consolidated report shall be submitted for 
Grades 6, 10, and 12. The accomplished templates shall be submitted on 
September 28, 2026, during the conduct of the Reading Convergence and 
Implementation Design Workshop. The data shall serve as baseline information for 

the formulation of regional reading interventions, technical assistance, and 
implementation strategies. 

 

4. The first provision  to be served shall be the morning snacks on September 

28, 2026, while the last provision shall be the afternoon snacks on October 1, 2026. 
 
5. All Schools Divisions are directed to bring the consolidated data of  the 
Beginning-of-School-Year (BoSY) Reading Profile of learners in Key Stage 1-3. 
Another set of data shall be consolidated solely for Grades 6, 10, and 12. All 
Schools Division Offices are requested to consolidate and submit the accomplished 
templates on or September 28, 2026 during the conduct pf the Reading 
Convergence and Implementation Design Workshop on the said date.  

 
6. The first  to be served shall be AM snack on September 28, 2026, and the 
last meal shall be pm  on October 1, 2026. 
This shall be a live-out activity. Accommodation and other incidental expenses 
incurred by the official participants in attending the activity shall be charged 
against local funds, including Maintenance and Other Operating Expenses (MOOE), 
subject to the usual accounting, budgeting, and auditing rules and regulations.  
 
 

25 Sept 2026
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Enclosure no.1 to RM no. ______ s., 2026 

  
READING CONVERGENCE AND IMPLEMENTATION DESIGN WORKSHOP 

 

Nickel Hall, National Educators Academy of the Philippines-Regional (NEAP-R), 
Department of Education, Butuan City. 

 
 
 
 
 

September 28 to October 1, 2026, 

 
LIST OF PARTICIPANTS 

 
 

Division Perticipants 

Agusan del Norte Division  
1. Rebecca T. Mondante  
2. Elisa C. Balisang  

3. Genevieve T. Andoy 
4. Julius M. Virtudazo, Jr.  
5. Arlyn Pinat  

 

Agusan del Sur Division  1. Tomas M. Ferrol, III  
2. Alger M. Esguerra  
3. Fatima Honey Vi Lapidez  
4. Gerlie Geroche  

5. Willy Liz Sacasac  

Bayugan City Division  
1. Geraldine F. Vergas  
2. Wendel C. Federicos  
3.  Anjet O. Calaque  
4. Yodelyn D. Jadol 
5. Arnel L. Aguila 

Bislig City Division 1. Rhoda M. de los Santos  
2. Conrad C. Pabroquez  

3. Nińa Mae P. Cuas  
4. Joana S. Marry Golosino  
5. Climfel Maries T. Datoon 

Butuan City Division  
1. Loinda S. Guerta  
2. Marylou M. Recososa  
3. Caroline S. Mayuga  
4. Hazel Yabo  

5. Jeaneth C. Capilitan 
 

Cabadbaran City Division 1. Jessica A. Cebrian  
2. Mary Allen P. Cornites 
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3. Raquel P. Nakila  
4. Jiecyll S. Beray  
5. Joan Katherine Guinita  

 
 

Dinagat Islands Division 1. Cherry B. Cajes 
2. Maria Lita L. Navale  
3. Christian Paul C. Caberio  
4. Charyl G. Abis 
5. Alma S. Alboroto  

 

Siargao Island Division  
1. Marites T. Penera  

2. Kem E. Abuton, Jr.  
3. Jocelyn M. Vosotros  
4. Joan J. Arlan  
5. Reysan J. Tesiorna 

Surigao City Division 1. Ronald Allan A. Arcayera  
2. Elaine N. Francisco  
3. Norlyn G. Palima  
4. Jesyl O. Torrecampo 

5. Nerissa A. Galvez 
 

Surigao del Norte Division  
1. Cecilla M. Saclolo  
2. Emmanuel L. Adlaon 
3. Flordelina T. Papeleras  
4. Gregoria T. Villamor  
5. Marisol M. Galido 

Surigao del Sur Division  
1. Jonathan L. Ambel  
2. Jonalyn C. Medrano  
3. Marivic D. Sumagaysay  
4. Rachel Methuselah R. Cumahig  
5. Ellen O. Elliot 

 

Tandag City Division   
1. Isabel L. Loayon  

2. Jocelyn R. Caluban  
3. Marilou S. Saranza  
4. Ruel C. Ala-an  
5. Adonis Oplo  

 

Program Management Team 1. Bernabe L. Linog  
2. Gladys S. Asis 
3. Maria Consuelo C. Jamera 

4. May Anne G. Flores 
5. Ronnie C. Guinggue- Bislig City 
6. Paul L. Castillo- Bislig City 
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Enclosure no.2 to RM no. _____ s., 2026 
 

READING CONVERGENCE AND IMPLEMENTATION DESIGN WORKSHOP 
MATRIX OF ACTIVITIES 

 

Day Time Session/Activity 

Day 1 

10:00am - 10:15am Opening and Workshop Orientation 

10:15am - 10:40am 
Session 1: From Many Programs to One Reading 
System 

10:40am - 11:00am Audit Tool Orientation 

11:00am - 12:00nn 
Workshop 1: SDO Reading System Self-Audit, Part 
1 

12:00nn - 1:00pm Lunch Break 

1:00pm - 1:15pm Audit Clarification 

1:15pm - 2:30pm Workshop 1: Self-Audit, Part 2 

2:30pm - 3:00pm Strength-Weakness-Gap Analysis 

3:00pm - 3:30pm PM Snacks 

3:30pm - 4:15pm Peer Validation of Audit Findings 

4:15pm - 4:45pm Priority Gap Identification 

4:45pm - 5:00pm Day 1 Synthesis 

 

Day 2 

8:00am - 8:15am Day 1 Synthesis 

8:15am - 8:40am 
Session 2: From Audit Findings to Program 
Improvement 

8:40am - 9:30am Workshop 2: Analyze the Priority Gaps 

9:30am - 10:00am AM Snacks 

10:00am - 11:00am Root Cause Analysis 

11:00am - 12:00nn What Needs to Change? 

12:00nn - 1:00pm Lunch Break 

1:00pm - 1:20pm 
Session 3: From Learner Need to Appropriate 
Support 

1:20pm - 2:30pm Workshop 3: Learner-Intervention Matching 

2:30pm - 3:00pm When an Intervention Is Not Working 

3:00pm - 3:30pm PM Snacks 

3:30pm - 4:20pm SDO Reading Program Improvement Map 

4:20pm - 4:50pm Peer Review 

4:50pm - 5:00pm Day 2 Synthesis 

   

Day 3 

8:00am - 8:15am Day 2 Synthesis 

8:15am - 8:40am 
Session 4: Reading for Understanding, Application, 
and Real-Life Use 

8:40am - 9:30am 
Workshop 4: What Does Meaningful Reading Look 
Like? 

9:30am - 10:00am AM Snacks 

10:00am - 11:00am 
Workshop 5: Reading to Understand, Evaluate, 
and Apply 

11:00am - 12:00nn 
Locate → Interpret → Integrate → Evaluate → 
Reflect → Apply 

12:00nn - 1:00pm Lunch Break 
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1:00pm - 1:20pm 
Session 5: Integrating PISA-Informed Practices 
into Existing Programs 

1:20pm - 2:30pm Workshop 6: PISA-Informed Program Integration 

2:30pm - 3:00pm Where Does It Fit? 

3:00pm - 3:30pm PM Snacks 

3:30pm - 4:15pm 
Workshop 7: Integrating SPG/SSG Reading 
Champions 

4:15pm - 4:50pm SDO ALIGN Program Map 

4:50pm - 5:00pm Day 3 Synthesis 

 

Day 4 

8:00am - 8:20am Day 3 Synthesis 

8:20am - 8:45am 
Session 6: From 12 SDO Systems to One Regional 
ALIGN Framework 

8:45am - 9:30am 
Workshop 8: What Must Be Common Across 
Caraga? 

9:30am - 10:00am AM Snacks 

10:00am - 11:00am 
Workshop 9: Validate the Five ALIGN Strategic 
Areas 

11:00am - 12:00nn 
Workshop 10: Build the ALIGN Implementation 
Cycle 

12:00nn - 1:00pm Lunch Break 

1:00pm - 1:20pm Session 7: Monitoring What Matters 

1:20pm - 2:00pm Workshop 11: ALIGN Monitoring Scorecard 

2:00pm - 2:30pm Workshop 12: SDO 90-Day ALIGN Action Plan 

2:30pm - 3:50pm Final Framework Validation 

3:50pm - 4:30pm Commitment and Closing Program 

 

mailto:caraga@deped.gov.ph

		2026-09-25T17:16:35+0800
	Releasing




