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Republic of the Philippines

Bepartment of Education
CARAGA REGION

CARAGA REGION

June 4, 2020
REGION EMORANDUM
;% 'g’[ , S. 2020

To: Schools Division Superintendents
This Region

SEARCH FOR OUTSTANDING DIVISION ON CONTINUOUS IMPROVEMENT (CI)
IMPLEMENTER

1. To ensure support to Hiniusang Pag-alagad para sa Edukalidad which is the
DepEd Caraga’s battlecry and to strengthen the full implementation of the
Continuous Improvement (CI) Program, the Regional Office through the Field
Technical Assistance Division will launch a Search for the Outstanding Division CI
Implementer for CY 2020.

2. The participants to this Search are the Divisions which started implementing CI
in 2016, namely: Agusan del Sur; Agusan del Norte; Butuan City; Surigao City;
Surigao del Norte; and Surigao del Sur.

3. The Region underscores that the six (6) Pilot Divisions has cascaded CI to the
different schools, trained teachers the CI methodology, crafted projects based on the
Priority Improvement Areas which aimed in improving the desired learning outcomes
and developed mechanisms and best practices in implementing the projects.

4. The Schools Division Offices shall submit their documents based on the criteria
(Annex A) with Means of Verifications (MOVs) in hard copy on or before October 9,
2020 to the Field Technical Assistance Division (FTAD).

5. The top three (3) identified Divisions shall undergo a face-to-face or online
validation with the Regional Validation Committee. The schedule of the validation
shall be announced later. Declaration and Awarding of winners shall be made before
the end of CY 2020. ¢

6. For information and wide dissemination.

FRANCIS CESAR RINGAS, CESO v
Director IV

Regional Director

Encls.: NONE
Reference: NONE
To be indicated in the Perpetual Index under the following subjects:

CONTINUOUS IMPROVEMENT SEARCH

FTAD/cmn
06/04/2020

Address: J.P. Rosales Avenue,
Butuan City '/
Trunkline No: (085) 342-8207 |

Telefax No: (085) 342-5969
Email: caraga@deped.gov.ph
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Annex A

CRITERIA FOR OUTSTANDING DIVISION CI IMPLEMENTER

Points
I. PERCENTAGE OF SCHOOLS CRAFTING & 20
IMPLEMENTING CI PROJECTS
21% or more schools crafted & implemented CI projects 20
16% to 20% CI projects crafted & implemented CI projects 15
11% to 15% CI projects crafted & implemented CI projects 10
II. PERCENTAGE OF PROJECT TARGET OBJECTIVES 40
(WITH MOVs)WERE ACHIEVED
90% and above of the Project target objectives were 40
achieved
80% to 89% of the project target objectives were 30
achieved
79% and below of the target objectives were achieved 20
III. SCOPE AND REPLICABILITY OF THE PROJECTS 40
A. SCOPE
Project replicated within the Region 20
Project replicated within the Division 15
Project replicated within the District 10
B. NUMBER OF PROJECTS REPLICATED IN
ALL LEVELS
3 or more projects replicated 20
2 projects replicated 15
1 project replicated 10

TOTAL

100




